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KOREA INTERNATIONAIL COOPERATION AGENCY
KOICA Cameroon Office. B.P. 35415 Ynounde-Cameroon, htlp:/www koica.zo ko
Tel +237-222 20 04 77 Fmail: camercon@koica.go.kr

Summary of Bidding

(Procurement of Services)

Date: 24 August, 2026

Invitation No.: L2026-0005-1

1. The KOICA (Korea International Cooperation Agency) Cameroon Office intends to invite
foreign and local eligible Bidders for Construction Supervision for the ‘Project for Building of
Emergency Medical Services System in Cameroon’

Brief of Bidding

Bid Tit Construction Supervision for the "Project for Building of
. bl 11le . . : ’
Emergency Medical Services System in Cameroon

-Commencement : Review of the inception report, design
documents and the Constructor's project execution plan;
confirmation of site handover and survey of local conditions
(adjacent construction, confined site}

-.Construction : Monitoring of commencement/construction
progress and assurance of compliance with quality, safety and
environmental (incl. public grievance) requirements
including inspections, material approvals, instrumentation i
monitoring and non-disruption of hospital operations
- Summary of Services -Schedule & Payment : Progress control against the approved
schedule (instructing catch-up plans in case of delay), review
of progress payments and supporting documents, and
weekly/monthly/special reporting

-.Design Changes : Review of modifications and cost
implications (verification of permissible scope; support for the
Employer's approval)

-.Completion : Commissioning, final inspection, verification of
completion  documents,  handover and  warranty

administration
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800 days from the date of signing the contract

- Duration - before construction 40 days +construction work 730 days +
construction completion 30days

. Project Budget USD 137,214 (excluding value-added taxes and other fees)

@ Employer: KOICA Cameroon Office
@ Bid Type: Open Competitive Bidding
@ Selection of the Successful Bidders: by Negotiation

@ Bidder's qualification requirement: Category C or higher in “Dossicer d'Appel a
Categorisation des Bureaux d'Etudes Techniques et Cabinets relevant du Sous-Secteur
d'Activities Batiment et Equipments Collectifs” given by MINMAP based on "Décret
N°2018/366' and 'Arrété N° 166/ A/MINMAP'. For other eligibility requirements, refer to the
requirements on the Bid Data Sheet.

® Name of Currency: USD

® Application for bidding (Time and Date): Until September 20, 2026

@ Bid Submission deadline (Time and date, Place): Until October 06, 2026 15:00
® Bid Opening Date (Time and date, Place): October 13, 2026

#®  For further information, please refer to Bid Data Sheet (BDS).

2. The available budget for this procurement assignment is USD 137,214 and Bidders’ Proposals
should not exceed this budget. Any bid exceeding the project budget may result in rejection
of its bid.

3. The Bidding Documents include the following documents:
Section 1 - Instructions to Bidders (ITB)
Section 2 - Bid Data Sheet (BDS)
Section 3 ~ Bidding Forms
Section 4 - Request for Proposal (RFP)
Section 5 - Scope of Work
Section 6 - Design Summary of the Construction Work
Section 7 - General Conditions of Contract
Section 8 - Special Conditions of Contract

Section 9 - Contract Forms
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4. Language of Proposal: English

KOICA Cameroon Office requires that bidders and contractors observe the highest standard

of ethics during the procurement and execution of such contracts. In pursuance of this policy,
KOICA;

(a) will reject a proposal for award if it determines that the bidder recommended for award
has engaged in corrupt or fraudulent practices in competing for the contract in question;
(b) will recognize a contractor as ineligible, for a period determined by KOICA.

6. The KOICA now invites sealed bids from eligible bidders from eligible source countrics.

7. Interested eligible bidders may obtain further information on the bid form and inspect the
bidding documents at KOICA Cameroon Office

D> https:/ /www koica.go.kr/sites/cmr_en/index.do, [News] - [Notice]

All bids must be accompanied by a bid security of not less than five percent (5%} of Total Bid
Price or stated fixed amount. When a fixed amount is stated, it should be approximately five
percent (5%) of the estimated cost of the Contract. and must be delivered in accordance with
the Instructions to Bidders on or before 15:00 on 6th October.

KOICA will not be responsible for any costs or expenses incurred by bidders in connection
with the preparation or delivery of bids.

ZIP Code: P.O. Box 35415, Yaounde, Cameroon
Website: https:/ /www koica.go.kr/sites/cmr_en/index.do

Telephone: +237 222 207 144

E-mail: cameroon@koica.go.kr
Person in charge: Hyesun Na(Deputy Country Director), Eric Yeme Ntcha(Project
Manager)

KIM YUKYUM
COUNTRY DIRECTOR
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INSTRUCTIONS TO BIDDERS
(SERVICES)

Article 1 Purpose
These Instructions to Bidders (the “ITB”) set out the matters by which a Bidder
participating in an International Tender or Local Tender (collectively, the “Tenders”) for the
provision of services conducted by KOICA must abide.

Article 2 Definitions

Unless otherwise provided herein, the terms used in the ITB shall have the meanings given
to them in the KOICA Regulations for International Procurement (the “Regulations”) and
the Standard International Technical Services Contract.

Article 3 Registration as a KOICA Partner-

(1) Anyone wishing to participate in an International Tender must register as a partner of
KOICA. Registration may be via KOICA’s Data Processing Unit or by downloading the
partmer registration form (English version) from KOICA’s Data Processing Unit, filling
it in and then submitting the same in person {at KOICA's HQ), by post or
electronically.

(2) Anyore wishing to participate in a Local Tender must fill in the pattner registration
form and then submit the same in person (at the relevant KOICA’s Overseas Office),
by post or electronically. In the case of Local Tenders only, the partner registration

process hereunder may be substituted by the submission of the Bid Proposal pursuant
to Article 14 hereto.

Article 4 Eligibility to Participate in the Tender

(1) Any person intending to participate in a Tender must satisfy the eligibility
requirements set out in the relevant Bid Data Sheet (the “BDS") (as defined below).

(2) In deciding the eligibility requircments for the Bidders in a competitive bidding
process, KOICA may, if necessary and depending on the type and size of the contract
for which the Tender is being conducted (the “Relevant Contract”), refer to the same
or similar contracts previously executed by such bid applicant, the performance results
thereof, availability of technical personnel, manufacturing capacity, and managerial and
financial status thereunder.

Article 5 Application to Participate in the Tender
(1) Any entity intending to participate in a Tender must submit the following do







to the Employver by no later than the submission due date stated in the BDS (as

defined below) (the “Application Submission Date”):

1. a duly completed bid application form (in the prescribed form);

2. one set of documents evidencing the applicant’s eligibility to participate in the
Tender;

3. documents evidencing the authenticity of the applicant’s signature or seal (for a
Korcan applicant, this will be a certificate of registered seal and certificate of usc:
for a non-Korean applicant, this may be a notarized or legalized specimen
signature form containing the name, specimen signature and title of the applicant
(or the applicant’s authorised signatory if a corporation) or equivalent documents),
and

4. any other documents specified in the BDS or required by a separate notice.

(2) Each document provided under paragraph (1)(b) above must be provided in its original
form or if a copy is provided, the copy must be confirmed to be a true and accurate
copy of the original document and must be signed or affix its registered seal.

(3) The documents, including the bid application form, submitted under paragraph (1)
above cannot be amended except to correct matters such as typographical errors.

(4) It a representative is designated for submitting the bid application, such representative
may  participate in the Tender. If a bidding representative is designated or replaced
after submission of the bid application but prior to the opening of bids, the designated
representative may participate in the Tender.

(5) Where some or all of the documents specified in paragraph (1) above have been
provided to the Employer before the Application Submission Date (the “Pre-qualification
Screening”), such relevant documents may be deemed submitted for the purposes of

the application to participate in the Tender under paragraph (1). In this case, the
applicant must submit a list specifying those relevant documents that have already

been submitted to the Employer.

Article 6 Bid Documents

(1) All prospective Bidders shall have access to the following documents (collectively, the
“Bid Documents”):

the BDS;

the ITB;

a bid application form {in the prescribed form);

the Bid Proposal (in the prescribed form);

contract forms (in the standard form);

Request for Proposal;

general conditions of contract;
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special conditions of contract;







9. bid security (in the prescribed form); and

10. any other documents that state matters relevant to the Tender.

(2) The Employer may request that the prospective Bidder submitting the Bid Documents
listed in paragraph (1) above provide a bid security for the amount set forth in the
ITB or notice of tender. The relevant prospective Bidder must comply with such

request.

Article 7 Knowledge of Applicable Laws and Regulations

(1) Any prospective Bidder must ensure that it is familiar with all laws and regulations
applicable to the Tender and each of the Bid Documents specified in Article 6(1) above.

(2) Any prospective Bidder shall have until the day before the Bid Proposal submission
deadline (the “Bid Proposal Deadline”) to request clarification from the Employer of
any mistakes or errors (including matters missing) in any of the Bid Documents that it

may have discovered during its review thereof.

Article 8  Bid Consortium

(1) For joint contracts that allow the participation of consortia. the members of a consortium
must have mutual discussion to designate a representative (the “Representative™ ) who is
deemed the most appropriate for the performance of the contract in view of the
required qualifications as well as the scope of scrvices specified in the notice of tender.

(2) If joint contracts are permitted and parties wish to form a consortium to participate in
the Tender, each consortium member must submit to the Emplover (a) all of the Bid
Documents listed in Article 6(1) above; and (b) an executed (by way of a seal or
signature) joint supply agreement.

(3) The BDS or the notice of tender shall state whether joint contracts are permitted and if
so, shall specify the scope of such joint contracts.

(4) A party cannot be a member of multiple consortia participating in the same Tender.

(5} Where the relevant services are not subject to a pre-screening process, the relevant joint
supply agreement must be executed by the consortium members and submitted to the
Employer by the Bid Proposal Deadline. Where the relevant services are subject to a
pre-screening process, the relevant joint supply agreement must be executed by the
consortium members, attached to the pre-screening application and submitted to the
Employer.

(6) Where the Tender involves a pre-screening process, the composition of the consortium
must be the same as was stated in the joint supply agreement that was submitted with
the pre-screening application.

(7) The consortium’s eligibility to participate in the Tender shall be assessed based on the

Representative Member and where such Representative Member is found to







giving rise to disqualification) the consortium as a whole shall not be permitted to
participate in the Tender.

(8) If any person participates in a Tender in violation of paragraphs (1) through (4) above,
the Bid Proposal submitted by such person shall be eligible for nullification under
Article 19 hereto.

Article 9 Criteria for Pre-qualification Screening

Where the BDS states that the Tender is to be subject to a pre-qualification screening
process, such pre-qualification screening process shall be conducted in accordance with the
KOICA's Criteria for Pre-qualification Screening,

Article 10 Bid Security

(1) Any prospective Bidder must submit by the Bid Proposal Deadline (if the submission
deadline falls on a public holiday in the country in which the Tender is to be
conducted, then by the immediately preceding business dav) a cash bid deposit
amounting to at least five per cent (5%) of the bid price or a bid guarantee issued by
a financial institution {e.g. a bank or an insurance company) which has received a
credit rating of A or higher from an internationally recognized credit rating agency or
which is pre-approved by KOICA.

(2) If the selected Bidder fails to enter into the Relevant Contract within the prescribed
period, the bid deposit or the bid guarantee that was submitted by such selected
Bidder shall vest in KOICA.

(3} The bid deposits or bid guarantees submitted by unsuccessful Bidders shall be returned
to them as soon as the successful Bidder is selected. The bid deposit or bid guarantee
of the successful Bidder shall be returned to immediately following execution {by such

successful Bidder) of the Relevant Contract.

N

The bid guarantee provided in accordance with sub-paragraph (1) above must be valid
for a period beginning on a date that is before the Bid Proposal submission date and

ending on a date that is at least 30 days after the Bid Proposal Deadline.

Article 11  Exemptions from Providing a Bid Security
(1) The following applicants (each an “Exempted Applicant”) shall be exempt from
providing a bid deposit or bid guarantee under Article 10 above:

1. governmental agencies and local municipalities of the Republic of Korea;

2. public institutions established under the laws of the Republic of Korea;

3. foreign corporations, 50% or more of whose net worth has been contributed by the
government (including where such foreign corporation legally becomes a
subsidiary of a governmental entity); and

4. a prospective bidder whom KOICA reasonably assesses to be a low flight-risk
based on track records for performing contracts with KOICA durir







immediately preceding two (2)-yvear period.
(2) An Exempted Applicant must submit to KOICA a written undertaking to pay the
applicable penalty. The undertaking may be deemed (at the sole discretion of KOICA)

to be the same as a bid application that promises payment of a bid deposit.

Article 12 Participation in the Tender

{1) Any person wishing to participate in a Tender must:

1. have submitted a bid application on or before the Application Submission Deadline;
and

2. have completed a partner registration, if the BDS and/or the Bid Documents set
registration as one of requirements.

(2) When participating in the Tender, the Bidder (including any designated representative)
must have in itsthis possession his identification card and the same seal that was
affixed to the bid application.

(3) A person who has been restricted in accordance with Korean law and KOICA's
internal regulations, from participating in a Tender for impropriety trading cannot be
designated as a representative under paragraph (2) above.

(1) The Employer may issue instructions to the Bidders to ensure that order is maintained
and shall have the authority to expel a Bidder from the Tender process or nullify

its/his bid if such Bidder fails to abide by such instructions.

Article 13  Preparation of the Bid Proposal

(1) The Bid Proposal must be prepared in accordance with the guidance provided in the
Bid Documents and in the prescribed form. The bid price must be stated as a lump
sum where the Tender is for a lump sum Project and as a unit price where the Tender

is for a unit price Project.
{2) The Bid Proposal must be signed by the same person that signed the bid application.

The signature must be accompanied by the signatory’s tull name. Where the Bidder is
a corporation, the company’s full name and the representative director’s signature must
be provided on the Bid Proposal. Where the bid application was cxecuted by way of a
seal, the same seal must be affixed to the Bid Proposal.

{3) To the extent there are any deletions or corrections to be made on the Bid Proposal
following submission thereof, such deletions or corrections shall be accompanied by the

Bidder’s signature or seal that was provided on the bid application.

Article 14  Submission of the Bid Proposal

(1) The Bid Proposal shall be submitted in a sealed envelope and a Bidder shall only be
permitted to submit one envelope; provided, however that where a two-stage bidding
process involving a separate technical stage and a fec proposal stage is conducted, a







other containing the fee proposal.

(2} A Bidder shall submit its Bid Proposal at such time, on such date and at such venue
as instructed by the Employer, except the submission by post is allowed by the
Emplover.

{3
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Submission of the Bid Proposal by post will only be effcctive if it arrives on or before
the Bid Proposal Deadline. For the avoidance of doubt, KOICA shall not be responsible
for any Bid Proposal that is lost, damaged or delayed during transit.

(1) A Bidder who intends to submit its Bid Proposal by post in accordance with the
Proviso in paragraph (2) above, must specify the following details on the cover of the
sealed envelope: the name of the Tender, the date/time of the Tender, the name of the
Bidder (and where it is a corporation, the company name and the name of the

representative director) and a contact telephone number.

—~—
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Upon receipt of the Bid Proposal by post, the Employer shall record on the cover of
the envelope the date/time of receipt accompanied by a confirmatory signature or seal
and shall hold the envelope unopened until the bid opening stage.

(6) A Bidder cannot replace, modify or withdraw a Bid Proposal that has already been
submitted. However, a Bidder may be allowed to withdraw its Bid Proposal if (a) it
expresses its intention to do so at the bid opening for reasons of significant errors in
the Bid Proposal; and (b} the Employer accepts and acknowledges such a request to
withdraw. In a two-stage bidding process, a Bidder may be permitted to amend its
technical bid proposal if (i) there arc no Qualifying Bids; or (if) a Bidder is determined
by the Employer as having satisficd the technical specifications save for a few minor

matters requiring supplementation.

Article 15 Submission Deadline for Documents

All Bid Documents evidencing the Bidder’s eligibility to participate in the Tender must be
submitted on or prior to the Bid Proposal Deadline as specified in the BDS.

Article 16  Bidder's Obligation regarding Fair Competition

(1) Bidders must not engage in any unfair trade practices, including (without limitation)
colluding on the bid price or assisting a specific Bidder become the successful Bidder.

(2) Where a Bidder violates the provisions of paragraph (1) above, KOICA may nullify
his/its Bid Proposal in accordance with Article 19 hereto and may request a competent

governmental agency to investigate the unfair trade practice of such Bidder.

Article 17  Tenders for Services on a Long-Term Basis
In the case of long-term contracts for services, Bidders participating in the relevant Tender

shall bid in relation to the total volume of services.







Article 18  Competitive Bidding

(1) Competitive bidding may only be constituted by two or more valid bids by Bidders.

(2) For the avoidance of doubt, where a Tender is by a two-stage process and there is

only one Qualifying Bid for the second stage (the fec proposal stage), the Employer

may open the fee proposal for that one Qualifying Bid, as long as at least two or

more valid technical proposals (that led to the one Qualifying Bid) were submitted at

the first stage.

Article 19  Nullification of Bids

Bids that fall under any one of the following criteria may be nullified:

bids submitted by those persons not eligible to participate in a Tender;

bids submitted by those persons without the right of representation;

bids submitted by those persons who failed to submit requisitc documentation
listed in the BDS or the Bid Documecents at such specified date/time and place;
where multiple bids have been submitted by the onc and the same person (and
where one person is a related party to multiple corporate entities, such entities
shall be deemed to constitute the one and the same person) or bids submitted on
behalf of a third-party;

where important information, such as the bid price, has been omitted or is unclear
in the Bid Proposal or where any corrections in the Bid Proposal have not been
marked by a signature or scal;

bids submitted by those persons engaged in collusion or those persons interfering
with the fair process of the Employer;

bids submitted without the Bidder's seal or signaturc (including those bids that
bear the name of the proxy or the company rather than the Bidder and those
bids that have affixed a seal or signature (as applicable) but where such seal or
signature is different from that which was affixed to the bid application);

bids regarding which the Bidder has expressed at the bid opening an intention to
withdraw for reasons of significant errors therein, which withdrawal has been
accepted by the Employer;

to the extent it was specified to be required, bids that are not accompanied by an
estimate (or statement of calculation) or where the bid price contained in the Bid
Proposal and the amount stated in the estimate (or statement of calculation) are
inconsistent or where the specifications contained in the Bid Proposal and in the
estimate are inconsistent with each other or where Bid Proposals contains

inappropriate reservations clauses;

10. bids for which the prescribed bid deposit or a bid guarantee {in accordance with

11.

Article 10(1) above) has not been submitted by the applicable due date;







prescribed form is not used, the bid price has only been expressed in Arabic
numerals only or electronic processing is not possible for a failure to meet
electronic entry guidelines by damaging the bid form or not adhering to

electronic templates.

Article 20 Extension of the Bid Proposal Deadline
(1) The Employer may extend the Bid Proposal Deadline as first specified in the BDS or
notice of tender if:
1. it determines it to be necessary because the matters requiring clarification pursuant
to Article 7(2) above are too significant; or
2. it is not possible to conduct the Tender or bid opening for other unavoidable
reasons.
(1) Details of any extension of the Bid Proposal Deadline pursuant to paragraph (1) above
and the reasons for such extension must be provided to the Bidders in the same

manner in which the initial BDS or notice of tender was provided.

Article 21 Cancellation of Tender

(1) At any time before confirming its selection of a successful Bidder, KOICA may cancel
the relevant Tender if unavoidable circumstances (including budgetary reasons, changes
to the business plan) cxist or arise.

¢2) No Bidder shall be entitled to object to KOICA’s decisions to cancel under paragraph

(1) above or to claim damages in relation thereto.

Article 22 Re-Tender and Re-Issuance of BDS
{1) The Employer may re-initiate a bid process at the same original location of Tender if a

competitive bidding process does not result in two or more valid Bid Proposals or a
successful Bidder (the "Re-Tender’). The Re-Tender shall not be construed as a new bid
process and shall not be subject to anv restrictions on tenders or to the number of
repeated bid process.

{2) If there are no valid Bid Proposals or no successful Bidder or if a successful Bidder is
selected but then fails to execute the Relevant Contract, the Employer may re-issue the
relevant BDS.

(3) Where a Tender has been conducted as a two-stage bidding process and the opening
of the fee proposals in the sccond stage results in more than two potential successful
Bidders, the Employer may request that only the Bidders of those Qualifying Bids
re-submit their respective fee proposals.

(1} In case of a Re-Tender or a re-issuance of BDS under paragraphs (1) through (3)
above, the terms and conditions of the initial Tender (other than the Bid Proposal
Deadlinc) must remain unchanged.







Article 23 Bid Opening

(1) Bid opening shall be conducted at such place, time and date as is specified in the
BDS, and such bid opening may be attended by Bidders or their representatives. The
Employer may request that each attendee presents his/her identification card and a
certificate evidencing eligibility to participate in the Tender.

(2) Following the opening of bids, where the bid price offered in a Bid Proposal is
extraordinarily lower than the bid prices offered in any other Bid Proposal, the
Employer may undertake a separate screening process of that Bidder in order to
ascertain such Bidder’s capacity to comply with and implement the Relevant Contract.
In such a case, the relevant Bidder mwust participate in this screening process in good
faith.

Article 24 Selection of a Successful Bidder

(1} The successful Bidder shall be selected in accordance with the relevant criteria set forth
in the Regulations.

(2) The selection of a successful Bidder shall only take etfect upon receipt by the relevant
Bidder of a written notice of confirmation from the Employer. At any time before the
execution of the Relevant Contract, KOICA shall be entitled to accept or reject any
portion of the Bid Proposal, to cancel the Tender process or to nullify all Bid
Proposals. In such a case, KOICA shall bear no liability to any Bidder that is affected
by KOICA's actions.

(3) If, in case of paragraph (1), there are two or more Bidders of the same rank, (a} in
the case where a two-stage bidding process has been conducted, the Bidder with a
better technical proposal; and (b} in the case where a Bidder has been screcned for
his/its contractual capabilities, the highest-ranking Bidder shall be selected as the
successtul Bidder. However, in the case where it is found that the lowest bids also
have the same contractual capabilities, the successful Bidder shall then be selected by
way of a draw.

(1) The draw under paragraph (3) above shall be conducted by an employee of the
Employer who is not involved in any business or matter relating to the relevant

Tender.

Article 25  Expenses
The costs and expenses relating to a Tender shall be borne by each participating Bidder.

Article 26  Language
(1) In principle, the Bid Documents shall be prepared in English or Korean. However, the

Employer may also provide the Bid Documents (a) in the local language of the

Recipient Country, or (b} in any language commonly used in the Recipient Country.







Documents. The English version shall prevail in case of any discrepancy between the
English version, and the Korean version or the version prepared in the language
commonly used in the Recipient Country.

Notwithstanding paragraphs (1) and (2) above, the default language for International
Tenders conducted by KOICA HQ shall be Korean. However, where it is deemed that
the use of foreign language is necessary, English or the language of that specific
country involved in the Tender process (e.g. language that is widely used in the
relevant country, such as French) may be used. Where the BDS is issued in Korean,
KOICA HQ shall state certain important details (e.g. the object of the contract,
submission deadline, etc.) in English at the bottom of the BDS or in an attachment to
the BDS. In this case, where there are discrepancies between the Korean and English
versions, the Korean version shall prevail.

Article 27  Execution of Contract

(1)

(3)

Within seven (7) days of receiving notice of sclection, the successful Bidder must
submit all requisite documents in their prescribed forms, a statement of calculation of
the bid price and a business implementation plan. Within ten (10) days of receiving
the same notice, the successful Bidder must execute the Relevant Contract for which it
tendered.

In the case of paragraph (1), where the successtul Bidder is prevented from executing
a Relevant Contract due to a force majeure event, the period of such force majeure
event shall not count towards the prescribed period under paragraph (1) above.

The successful Bidder intending to conclude a contract with the Employer under
paragraph (1) above must submit all such related documents as specified in all
applicable laws and requested by the Employer.

Where a long-term contract for services is to be exccuted with the successful Bidder,
calculation of the contract value shall be based on the entire pool of services (the
“Total Value”) and the first contract for services shall be executed having due regard
for the scope of budget for the relevant year. In such case, it shall be further agreed
by the parties by way of an addendum that from the second contract for services
onwards, the relevant contract value shall be the Total Value minus the value of the
immediately preceding contract. For the purposes of this Article 27(4), “Total Value”
shall mean the total value of the services to be provided).

The value of the contract for services following the first and second contracts for
services (as provided for under paragraph (4) above), shall be based on the contract
unit price which shall be based on the selected bid price based on the Total Value. In
the case of a long-term contract, where the Bid Documents allowed for price

adjustment, the contract value may be adjusted subject to such adjustment provisions
and to the extent the unit price of a contract for services is so adjusted that adjusted

price shall be the relevant contract value.







Article 28  Conclusion of Contract
The contract shall be finally concluded when the Employer and the successful Bidder each

affix their respective seal or signature to the Relevant Contract.

Article 29 Performance Bond

(1) Prior to the execution of the Relevant Contract in accordance with Article 28 above,
the successful Bidder must provide a performance bond to guarantee the performance
of its obligations under such contract.

(2) If the successful Bidder provides a performance bond by means of a guarantee
insurance policy, the guarantec period thereof shall expire at least 60 days after the
date on which the supply of goods is completed and not before.

(3} A successful Bidder may be exempt (in whole or in part, at the discretion of the
Employer) from providing a performance bond if any of the following circumstances
apply:

L. if the successful Bidder is a governmental agency or local municipality of the
Republic of Korea;

2. if the successful Bidder is a public institution established under the laws of the
Republic of Korea;

3. if the successful Bidder is a foreign corporation, 50% of more of whose net worth
has been contributed by the government (including where such foreign corporation
legally becomes a subsidiary of a governmental entity); or

4. if the collection of a performance bond would not be appropriate having regard
generally to the fair and reasonable customs of contract.

(1} In the event that the payment of all or part of the performance bond can be waived,

the successful Bidder shall provide an undertaking to promptly pay in cash an
equivalent amount of the value of the performance bond should any circumstances

arise that would have caused the performance bond to vest in the Employer.

Article 30  Confidentiality

Bidders shall not use any of the Bid Documents or other materials provided by the
Employer as part of a particular Tender process and any information acquired as a result
of their participation in a particular Tender process for any purpose other than to
participate in the relevant Tender process.

Article 31  Undertaking to Act with Integrity

(1} The Employer may require Bidders to submit a letter of undertaking, (a) covenanting
to act with integrity and to refrain from engaging in acts of collusion and other
practices of unfair trade, including offering money and other valuables, treats and other

gains (collectively a “Bribe”) to KOICA's officers, employees and related public {\)m
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with regard to the Tender process, the selection process, execution and performance of
the Relevant Contract; and (b) agreeing to submit to sanctions (such as but not limited
to early termination of contract) should they breach the terms of such letter.

(2) The suecessful Bidder shall consent to the incorporation of the letter of undertaking
provided pursuant to paragraph (1) above into the Relevant Contract and shall comply
with all such undertakings and covenants contained therein.

(3) Any person who is found to have provided KOICA's officers, employees and/or related
public officials with a Bribe in connection with a Tender process, selection process,
contract negotiations, execution and performance of a contract, shall be subject to the
following sanctions in respect of the Relevant Contract in question:

L. if the Relevant Contract has been executed but the rclevant Project not yet
commenced, that Relevant Contract shall be rescinded: or

2. if performance of the Relevant Contract has already commenced, such Relevant
Contract shall be rescinded or terminated, in whole or in part, unless unavoidabic
circumstances exist (having due regard for the subject matter, progress, size and

period of performance of the contract) that prevent such rescission or termination.

Article 32 Electronic Bidding and Other Matters
The process of electronic bidding and such other matters not otherwise covered by the ITB

shall be subject to separate regulations and policies of KOICA.

Article 33 Application of Other Procurement-related Regulations
Unless otherwise provided for in the ITB, the Regulations, the Regulations for Procurement
and Contracts in Foreign Affairs and Trade Projects, and their related enforcement

regulations shall apply to the subject matter hereunder.







Address/ ZIP Code : P.O. Box 35415, Yaounde, Cameroon

Website: https:/ / www koica.go.kr/sites/cmr_en /index.do
Telephone: +237 222 207 144

Bid Document

Construction Supetrvision Services for
the Project to Build Emergency
Medical System in Cameroon

» Invitation No.: 1.2026-0005-1

* Bid Title: Construction Supervision for the ‘Project for Building of Emergency
Medical Services System in Cameroon’

* Employer: KOICA Cameroon Office

* Deadline: 6th October 2026, 15:00

- Deadline of application : 20th September 2026, 23:59

Anyone interested in this bid shall read and understand all bidding documents.
Please, send you inquiries to the following,

O About bid procedures: cameroon@koica.go.kr
O About the project: cameroon@koica.go.kr

KOICA Cameroon Office




Anyone interested in this bid shall read and understand all bidding documents.
KOICA will not be responsible for any incidents that may happen in the course of this

bid owing to the failure to properly understand the content of all bidding documents.

PART 1 Bidding Procedures
Section 1 - Instructions to Bidders (ITB)
Section 2 - Bid Data Sheet (BDS)

Section 3 - Bidding Forms

PART I Requirements
Section 4 - Request for Proposal (RFP)
Section 5 - Scope of Work

Section 6 - Design Summary of the Construction Work

PART I Conditions of Contract and Contract Forms
Section 7 - General Conditions of Contract
Section 8 ~ Special Conditions of Contract

Section 9 - Contract Forms

% Bid notice takes precedence over RFP and Scope of Work should any conflict is -

identified.




[Section 1] Instructions to Bidders (ITB) (Separately attached)




[Section 2] Bid Date Sheet (BDS)

Bid Data Sheet

KOICA intends to select a contractor for required services as follows:

Date: 24 August 2026
Emplover KOICA
m ;
ploye Cameroon Office
< Note >

@ Anyone who intends to participate in this bid shall be in full knowledge of the
Anti-Corruption and Integrity Pledge and adhere to the conditions thereof during
the entire bidding procedures (even after services are completed).

@ Should any irregularities and corruptive practices occur, a report can be made to
KOICA Cameroon Office (aircnae@koica.go.kr).

& If any KOICA employees make demands irrespective of this bid, such as cash,
goods, or entertainment, please report it to the audit office of KOICA
{clean@koica.go.kr).

A. Bid Overview

_Bid N No 1202600051

Bid Title Constmcnon Superwsmn for the PrO]ect for Bulldmg of‘
' Emergenw Medical Services Svetem in Cameroon’

_Commencement : Review of the mcepnon report design

. documents and the Constructor's project execution plan;

. Scope of Service . . . .
confirmation of site handover and survey of local conditions

(adjacent construction, confined site)




-.Constructidr? : M.01.1_i—t‘oring of .comr;:.n.c-ement/cbnshﬂ%ﬁom”
progress and assurance of compliance with quality, safety and
environmental (incl. public grievance) requirements - including
inspections, material approvals, instrumentation monitoring and
non-disruption of hospital operations

-Schedule & Payment : Progress control against the approved
schedule (instructing catch-up plans in case of delay), review of
progress  payments and supporting documents, and
weekly/monthly/special reporting

--Design Changes : Review of modifications and cost implications
(verification of permissible scope; support for the Employer's
approval)

-.Completion : Commissioning, final inspection, verification of

completion documents, handover and warranty administration

For additional details, refer to Section 5 - Scope of Work

800 days from the date of signing the contract
. Duration - before construction 40 days +construction work 730 days +
construction completion 30days

L BidLimit  USD137214(excluding value-added taxes and other fees)
o Currency: USD
o Note on taxes: KOICA does not have anv authority and responsibilities over the
matters related to taxes, including VAT, that may incur liabilities in relation to this
bid and the service. In accordance with the relevant law in place, Ministry of Public
Health of Cameroon(MINSANTE) shall be responsible for the collection or return
of taxes.

B. Bid Type and Contract Award
1. Bid Type: International Open Competitive
2. Contract Award: Contracting by Negotiation (Technical evaluation 90%, Pricing
evaluation 10%)
¢ Pursuant to KOICA Guidelines on Contracting by Negotiation, the bidders
whose proposed price is lower than the bid limit with a combined score of 85
or higher in technical and pricing evaluation are eligible for negotiation.
© The bidder who obtained the highest combined score in technical and pricing
evaluation shall be the first in line for the pre-award negotiation with KOICA




(In cases in which two or more bidders got the same combined score, a bidder
with a higher technical score shall be given the priority. If technical score is the
same, those who scored higher in the criteria with the largest weight shall be
the first.)

o If KOICA and a preferred bidder have successfully completed the pre-award
negotiation, the contract shall be awarded to the bidder and KOICA shall not
have any negotiation with other eligible bidders.

_ Should the negotiation with a preferred bidder fail, KOICA shall initiate the
negotiation with the next preferred bidder.

o After the public opening of this bid, the evaluation result will be disclosed to
all the participants via mail (However, KOICA will not open the score of
disqualified bidders.)

C. Qualification

1.

(%

Those who have submitted the application for the participation in this bid by the

deadline.

A legitimate and lawful entity legally established by the relevant laws and

regulations of Cameroon and possess licenses to perform required services in

designated places

o Business Registration Certificate

o Certified Copy of Articles of Incorporation

o Certificate of Tax Payment, Certificate of Debt

o Certificate of Not Being a Bankrupt Company

o Category C or higher in “Dossier d'Appel a Categorisation des Bureaux
d'Etudes Techniques et Cabinets relevant du Sous-Secteur d'Activities Batiment
et Equipments Collectifs” given by MINMAP based on 'Decret N°2018/366'
and 'Arrété N° 166/ A/MINMATP

Anyone not sanctioned or penalized by international organizations or

governments as ineligible entities.

- Sworn Statement on Company Being a Non-Blacklisted Entity

Anyone never been punished by any government on the charges of bribery.

- Declaration of Anti-Corruption in ODA Business Participation

Direct or indirect provision of cash or entertainment in exchange for a favor in this

procurement procedure is prohibited.

- Integrity Pledge




D. Joint Venture: Not Allowed

E. Bidding Schedule
Schedule Time and Date Place

" KOICA Cameroon
Website / Cameroon
Tribune, Guardlan Post

August 24, 2026

Bid A F t
Id Announcemen (Aug 24-26 notice on journal)

Apphcahon for bIddmg} Un’nl September 20,2026 23:5 39‘ - cameroon@koica.go. kr
o Inquiry de;d_ﬁ;e o bx:lt;l Sept‘er.l;b‘el 27 2026 2’» :)9‘" | c;r:eroor-la;elca g;) kr |
o .Kqulr; ;;ponse_ . Before October 2,2096 - Mazl KblCA Webelte
 Submission Deadline  Until October 62026 15 00 KOICA Cameroon Office
._Te-chnie;; e;’aluaﬁ; o Oetober 1’% 2026 KSICA Cameroon Offlce |
Bid Opening Date | October 13, 2026 KOICA Cameroon Office

1. Application

o  Those who intend to participate in this bid shall submit the application via
email (cameroon@koica.go.kr).

- When the application is submitted, the title of email shall be the name of this
bid.

o Deadline: September 20, 2026 23:59
©  Email address: cameroon@koica.go kr
©  Required documents: Application {in the prescribed form)

2. Inquires

© To provide the same information to all bidders cqually and fairly, KOICA
Cameroon Office will not respond to telephone inquiries.
- Email to cameroon@koica.go.kr

¢ Inquiry deadline: September 27, 2026 23:59

© Response: Response will be posted on KOICA Cameroon Office website and
responded via email before October 2, 2026,

3. Bid security

o Type of bid security: Bank guarantee, or cash, or equivalent.




o Amount: 5% or higher of bid amount.
o Duration: Bid security shall remain in effect until after 90 days or more of the

bid opening date.
% The bid security will be surrendered to KOICA if the bidder who has been

awarded the contract fails to conclude and sign the contract within the set
period of negotiation or withdraws from the bid after the notification of award.

4. Bid Submission
o Submission: Visit KOICA Cameroon Office
o Deadline (date): October 6, 2026 15:00
o Place {(address): P.O. Box 35415, Bastos, Yaounde, Camercon
- Person in charge: Hyesun Na (Deputy Country Director), Eric Yeme Ntcha
- Contact details: cameroon@koica.go.kr

5.1. Submission of price {sealed): Lump-sum
o Bid price shall be provided in the bid form 3 and it shall be signed or sealed

before submission.
¢ Bid price shall be a lump-sum bid price and it is unnecessary to put forth price

details.
- The preferred bidder will be requested to provide price details after the initiation of

negotiation.

5.2. Bid attachments: 2 copies
¢ In addition to the original bid document, bidders must submit one copy and
one USB containing the electronic file (refer to the table below for the technical
proposal).
¢ When submitting in person, representatives must bring their ID; non-
representatives must bring a power of attorney and their ID.

X Submission of Originals is mandatory / If the documents submitted for the bid are

copies, they must be verified against the original and stamped before submission.

Documents for Submission

(@) bidder’s information sheet (in the prescribed form)

- Business Registration Certificate

- Certified Copy of Articles of Incorporation

- Certificate of Tax Payment, Certificate of Debt

- Certificate of Not Being a Bankrupt Company

- License valid of Category C or higher in “Dossier d'Appel a Categorisation des Bureaux
. . : . , . _aay L00AE;

d'Etudes Techniques et Cabinets relevant du Sous-Secteur d'Activities B ;




- {Annex 2, Section 3) Bidder’s Information Sheet

(b) (Annex3,_5ection3)sealed bid p;ce duly completed and Siél"l_é-d (i_r-l-.the ;res;;{.bed-f;).rm)

(¢) Technical Proposal(Annex 4, 5, 10 of Section 3 & Follow guideline of Section 4)
- Technical Proposal I 5 copies
- Technical Proposal II 5 copies (in the prescribed form)
- Attatchment(Section 3) 1 copies
- USB 1 copies

(d) (Annexé, Section3) Sworn Statement on Company B

eing a Non-Blacklisted Entity
(Annex7, Section3) Declaration of Anti-corruption in ODA Business Participation (in the
prescribed form)

The Bidder is on any of the international organization ineligibility lists or pledge (in the
prescribed form)

) Integrity Pledge (in the prescribed form)

(¢) (Annex8, Section3

() (Annex9, Section3) bid security (in the prescribed form)

(8) power of attorney, documents evidencing the authenticity of the applicant’s signature
or seal

(h) any other documents specificd in the Bid Data Sheet.

- Self-checklist for submission of bid documents

5. Technical evaluation: Refer to appendix 1
o Date: October 13, 2026, 09:00
¢ Place: KOICA Cameroon Office

6. Bid Opening
Date: October 13, 2026, after technical evaluation
o Place: KOICA Cameroon Office
# Pursuant to Article 23 of ITB, the bidders or the representatives of the bidders
may observe bid opening.
# In accordance with Article 11.1. of the "Regulations for Procurement and
Contract in Grant Aid Projects , the bid limit is equals to the expected price.

7. Selection of preferred bidder and negotiation procedure
o Selection of preferred bidder




% Notification: After bid opening, the bidder who has scored the highest in
technical and pricing evaluation shall be designated as the preferred bidder and
KOICA will inform the preferred bidder of the initiation of negotiation without
delay. All eligible bidders will be notified of their final score.

Negotiation procedure

Q

% The bidder who obtained the highest combined score in technical and pricing
evaluation shall be the first in line for the pre-award negotiation with KOICA.,
If KOICA and a preferred bidder have successfully completed the pre-award
negotiation, the contract shall be awarded to the bidder and KOICA shall not
have any negotiation with other eligible bidders.

o Negotiation scope

% The content of the proposal, activity timeline, and pricing are subject to
negotiation between KOICA and the bidder. Specific conditions may be
amended or revised according to the result of the negotiation.

F. Bid annulment
o If any of the following is found, the bid submitted by the bidders may be
invalidated.
- Bidders who do not meet qualifications.
_Bidders who have failed provide a bid security by the deadline.
- Bidders who have made same bid submissions more than once.
- Bidders who have failed to submit documents required in this bid.
_ Bidders who have failed to meet the conditions of ITB

G. Note

o All bidders shall understand and comply with all requirements of bid notice
announced by KOICA Cameroon Office, including revisions that are announced in
the course of this bid.

% This Bid Document is in accordance with the KOICA Laws on Contracts and
Procurement.

KOICA shall not bear any costs spent by the bidders for the preparation and

Q

submission of the bid, regardless of the result of this bid.
Quuotation or prices shall be prepared in US dollars (USD).
o A single bidder shall make a single bid submission. Duplicate bids will be

@]

invalidated.
o The standard language shall be English. Should any content written in &

2
x
pr]
ol
2




any other language conflict, the English version shall take precedence.

© Any notice and announcement in relation to this bid shall be disclosed on the
website of KOICA Cameroon Office..

Annex 1: Evaluation standards (technical / pricing)
Annex 2: Conditions of contract




Annex 1: Evaluation standards (technical/ pricing)

Evaluation Standards

A. Evaluation guidelines
1. KOICA 'Technical Evaluation Guidelines
2. Overview
(a) Methodology: Evaluation through the Technical Evaluation Committee (physically
organized)
> Presentation of proposal: Project Manager (PM) for the service
- The presentation shall be under 10 minutes. The presentation order will be
randomly selected on the date of the Technical Evaluation Committee.
. The presentation shall be prepared on the basis of the content of the
proposal.
- PM shall make the presentation. In addition to PM, up to two persons may
attend and respond to inquiries of evaluators.
_ Incases of the following, it will be the cause of downgrade in evaluation.
(@ If PM does not meet the qualifications specified in RFP.
@ If no PM is proposed or indicated in the proposal.
(@) 1f someone other than PM makes the presentation.
@ If no one attends the presentation.

o Grading guide

Cla551f1cat10n Gradmg Crltena

o Where the sub}ect matter of the proposa] is s0 excellent that it does not

need any complementary measure other than the correction of errors in

Eéc;(:l;?t expression or editing that would have little effect on the substance thereof
s  Where found that achievements, experience, personnel, technical
Capdblllh etc. are dt the hlghest level in pertment field
o Where the proposal meets 1equ1rements in the TOR (terms of reference) or
RFP (request for proposal), and the subject matter thereof is so satisfactory
Good that the project tasks can be performed smoothly but requires partial
(83%) correction or complement to produce more satisfactory results
= Where achievements, experience, personnel, technical capability, etc. are
above the level requlred by fxeld or for smooth performance of the project
o  Where the proposal mostly meets requlrements in the TOR (tefmé__cg .
Average reference) or REP (request for proposal), but the subject matter thereof is
(70%) somewhat unsatisfactory in the appropriateness and completeness of

project implementation strategies and plans by sector

o Where achlevements e\peuencn, personnel techmcal capabxh




the minimum requirem

ents but are partly unsatisfactory

(9]

Where the proposal fails to meet some requirements in the TOR (tefxns of
reference) or RFP (request for proposal), and the subject matter thereof s
unsatisfactory and impractical in the appropriateness and completeness of

2
(15(5);):) project implementation strategies and plans by sector
S Where achievements, experience, personnel, technical capability, etc. fail
to meet some of the minimum requirements or are considerably
unsatisfactory
o Where the proposal hardly meets requirements in the ‘"I“.OR-‘-(té‘rms“ of
reference) or RFP (request for proposal)
Very Poor Where the subject matter of the proposal is considered obviously
(4‘0 %) impracticable and infeasible

O

Where achievements, experience, personnel, technical capability, etc. fail
to meet the minimum requirements so that the proposal cannot be
accepted in its own form

(b) Date and place: Refer to the bid notice

() Members of Technical Evalaation Committee: Five to ten both in-house and
external experts.
(d) Scores

" Where the results of qualitative evaluation are aggregated, if the total number
of evaluation commissioners is at least six, the scores, excluding the highest
and lowest points based on the total evaluation score of the proposal, shall be
counted and averaged arithmetically. If the number of evaluation
commissioners is less than five, the highest and lowest points shall be included.
Any number after the decimal point after calculation shall be rounded down to
the third decimal place.

" An evaluation score shall be calculated by summing each of the results from
the quantitative and qualitative evaluations. Those with an evaluation score of
at least 85 shall be deemed eligible.

* Upon converting an evaluation score according to the technical evaluation
weight for the summation of technical evaluation and price evaluation scores,
any number after the decimal point shall be rounded down to the third decimal
places.

(e) Note

* To prevent corruption and irregularities and promote integrity, the bidders
shall meet the following requirements.

- The bidders shall not attempt to contact with the members of Technical

Evaluation Committee in any means in the course of this bidding from the

date of notice to the end of evaluation ("Contact” means intention




to approach the members O

calling or visiting in hopes to make them aware of the bidders.)

Evaluation shall not be recorded

streamed.

The bidders shall not use all kin

(telephone, smartphone, pagers, etc).

f Technical Evaluation Committee in the form of
(voice and video), photographed, live-

ds of telecommunication devices

3. Evaluation criteria and grade
<Evaluation Criteria for a Proposal of Architectural Design Services>
| Type Item Description Score
- Debt Ratio (2
Finances - (. ) 4
Quantitative - Current Ratio (2)
(10%) Past . .
Past performance domestically or internationally implemented 6
performance :
General overview and history, organization and personnel
L status, major business activities, efc.
Organization , o , o 5
(Including qualitative evaluation of performance in similar
projects)
Project Understanding
- Features and Differentiation of the Proposal
- Analysis of the Project Site 10
- Project Implementation Strategy Considering Local
Technical Characteristics
Approach and | _ Project Objectives, Outcomes, and Deliverables
Methodology
Detailed Implementation Plan for the Task
Qualitative - Evaluation of quality, safety, budget, and schedule o=
25
(90%) management plans from the commencement of construction to
the completion stage
Current Status of Manpower and Operation Plan 20
- Manpower Deployment Plan for Efficient Project Management -
Project Project Management Plan - Integrated Management / Schedule
Management | Management / Risk Management 20
_ Construction Cost Management Plan - Stakeholder
Collaboration and Decision-Making Management Plan
Experience and achievements of the Project Manager, language
Key Personnel b Ject? 5 guag

Experience

l

proficiency, track record in ODA projects, and experience in
similar construction projects




©  Quantitative evaluation (10%)

<Quantitative Evaluation Criteria Table>

Item : Score
A. Less than 100% 20 pa_ts o
B. Less than 130% : 1.9 points
Debt Ratio C. Less than 160% 1.8 voi
[Total Liabilities/ Net Equity] - -ess than 100 $ 1o points
D. Less than 190% : 1.6 points
Finances E. Over 190% 114 pOiI’IfS
(4%) A.100% or more : 2.0 points
Current Ratio B. 90% or more : 1.9 points
[Current Assets/Current C. 80% or more : 1.8 points
Liabilities] D. 70% or more : 1.6 points
E. Less than 70% : 1.4 points
AL At least 100% 16.0 poiﬁts )
As % of the sj f this bid ~
Past (A3 % of the size of this 1_( ) B. Between 70% ™ 100% : 5.5 points
Past performance domestically or
performance internationally implemented* C. Between 40% ~ 70% : 5.0 points
)
(6%) , D. Between 10% ~ 40% :4.3 points
“Completed services only
E. Less than 10% : 4.2 points

¥ Financial documents (Annex 5, Section 3)
: The bidders shall submit audited accounting report {or financial statement) of fiscal
year 2023, 2024, and 2025 in accordance with the following.

@ The bidder’s finances, not that of the parent company or affiliates, shall be
provided.

@ In the case where the financial statement is provided, it shall be onc that is audited
by a certified public accountant or those who have equivalent qualification.

3 The financial statement shall cover the whole vear,

# Documents to prove past performance (Annex4, Section 3)

: List of past performance, evidence, contract, etc.

(@ Past performance: (Completed services that are similar to the objective and content
of this bid and exceeding 54,800.00USD per project in the past 5 years from the
date of this bid notice)

* Recognized Fields of Similar Work; Record of completed domestic or international service
performance within the last 5 years from the bid announcement date, specifically regarding
supervision (including construction project management) for the new construction or expansion of
a single building designated as a ‘medical facility’ or “public facility’.

@ Conversion into US dollars: Standard currency exchange rate is the selling ;




the bid notice date published by the central bank.

o Qualitative evaluation (90%}
- Proposal table of content and guidelines: Section 4 - Refer to RFP

B. Pricing evaluation

(a) If price is 80% or higher of the bid limit.

. . . . . . Lowest Bid price
- Bi e rice Evaluation scorin it X
Bid Score = Bid price Evaluation scoring lim (pmposed =¥ pﬂce)

*  The lowest bid price among all effective prices proposed by the bidders. If there is
a price less than 70% of the bid limit, the lowest bid price will be fixed at 70% of the
bid limit.

*  Proposed bid price is the bidder’s price

(b) If price is less than 80% of the bid limit.

Lowest Bid price )

o _ Bid o : o Tt X
Bid Score = Bid price Evaluation scoring limit X (== moe

80% of the bid limit —propsed bid price )]

+[2 X
[ (80% of the bid limint-70% of the bid limit

*  The lowest bid price among all effective prices proposed by the bidders. If there is
a price less than 70% of the bid limit, the lowest bid price will be fixed at 70% of the
bid limit.

Proposed bid price is the bidder’s price. However, if the price is less than 70% of
the bid limit, the score will be fixed at 30% of the total.

(¢} The final score shall be rounded to fifth decimal places.
(d) If the final score calculated according to the bid price scoring formula exceeds the

maximum score limit for bid price evaluation, the maximum score limit shall be

applied.




Annex 2: Conditions of contract

Condltlons of contract

Employer’s name and address

Engineer’s name and address

Duration

Defect Nonﬁcauo}l Peuod‘ (DNP)

Governmg Law

Rulmg Ianguag

Language for communications

Performance Security

Delay L{ama_g_es f;:;r th_e Wgrké_

Maximum amount of delav damages

Prov1510na1 Sums

Ad]ustments for changes in Cost

Total advance payment

1800 davs

‘ Enghsh |

name; KOICA Cameroon
address: P.O. Box 35415 3, Yaounde,
Cameroon

name:
address;

7 vears

Korcan and Camerooman Laws

Enghsh

‘ The performance securm wﬂl be in the form of

an unconditional bank guarantee in the
amount(s} of 15% of the Contract Price.
Guarantee period shall be start from the
contract date to 60 days after the end of the
contract period

0.1259 % of the final Contract Prlce per dav in
the currencies in which the Contract Price is
pavable

30% of the flna] Contl act Pl ice.

not apphcable

not apphcable

in the currencies in which the Accepted
Contract Amount is payable.

(shall be adjustable)

This advance pavment shall be paid upon the
presentation of a Bank guarantce covering
100% of the advance and .

Guarantee period shall be start from the

advance payment date to 60 days after the end

| of the contract perlod

20% of the Accepted Contract Amount p’n able




- T ' “3%, I?the bOﬂ'l parties agree on Retention as

Maintenance Deposit, 3% will be deducted

Percentage of Retention

H from the final payment and shall be returned

other insurances required by Laws and by local Professional Civil Liability and Work
Accident/Staff Coverage

practices (give details)

International arbitration International arbitration shall be:
‘ (i) Administered by: [Korean Commercial
“ Arbitration Board]
“ (ii) Conducted in accordance with the rules of:
H [International Arbitration Rules of the Korean
' Commercial Arbitration Board]




[Section 3] Bidding Forms Sheparate s sl

Annex 1: Bid application form

Annex 2: Bidder’s Information Shect

Annex 3: Form of Bid

Annex 4: Experience Form {Service Experience)

Annex 5: Financial Data Form {Financial Situation)

Annex 6: Sworn Statement on Company Being a Non-Blacklisted Entity
Annex 7: Declaration of Anti-Corruption in ODA Business Participation
Annex 8: Integrity Pledge

Annex 9: Bid Security

Annex 10: Technical Proposal (Personnel)




Annex 1: Bid application form

Bid Application Form

Invitation No.

Bid Title
Legal name Taxpaver JD
Name of CEO
Legal Address, Telephone L
City, Country Fax
Website E-mail
__C;uﬁ;r};_o_f e m e S T T = —
constitution constitution
Authorized Job Title Name Signature or Seal
epresentative e = e e ——— A
Required o Latest/valid Certificate of business Registration
equire e
1 = documents evidencing the authenticity of the applicant’s signature or seal
Documents ’

power of attorney

I, as a legally authorized representative of the Firm, duly state that all of the above information

is true and correct and hereby duly apply for registration.

1. Documents to be submitted must be issued or authenticated by Government Agency or
authority concerned of the Applicant's country, otherwise these documents must be

certified by the notary public.

2

This application form must be filled out in English. When the original documents are in a

language other than English, they must be accompanied by a duly notarized English

translation.
Date
(Company Name) Signature or Seal
Representative

To. President of KOICA (Country Director of KOICA Cameroon Office)




Annex 2: Bidder’s Information Sheet

Bidder’s Information Sheet

Bidder’s Information Sheot

Bidder’s Information

| Bidder’s legal name
L

| In case of JV, legal
. hame of each partner

. Bidder’s country of
. constitution

. Bidder’s year of
constitution

- Bidder’s legal address
in country of

. constitution

, Bidder’s authorized

;' representative

' information

; (name, address,

' telephone numbers, e-
: mail address)

- Attached are copies of the following original documents.

Date

(Company Name) Signature or Seal

Representative




Annex 3: Form of Bid

Form of Bid
lnv1tat1on K]O_ - Date of Btd_ coo T T
' B1dT1“t-1e_ - oo T
Bid Amount [numbers]
[words]

Durahon. T o ST
S - o DetallsoftheBlddel_ T S
" Section I:égal name  Legal Add;eq;'c}\#_dué&{ " Representative
B B.i.dder._.. - [ Y i L —— -

We submit the Bid to participate in a bhid in accordance with Bid Documents including Bid
[nstructions under International Procurement Guideline and Instructions on the International
Bidding for the Procurement of Services. And if the bid is accepted by KOICA, we definitely
promise that we should perform the contract in conformity with all conditions of the contract

within contract period with the amount.

Attachment: a letter of attorney (entrust matters relating to a bid to Representative Company

thereby)

Date

(Company Name) Signature or Seal

Representative

To. President of KOICA (Country Director of KOICA Cameroon Office)




Annex 4: Experience Form (Service Experience)

[Form EXP 1]

General Service Experience

Each Bidder must fill in this form

Starting Ending
Month Month Years
Year Year

General Service Experience

Contract Identification and Name
Name and Address of Employer
Brief Description of the Services Executed by the
Bidder

Role of Bidder

contractor/
subcontractor/

Management

contractor




[Form EXP 2]
Specific Service Experience

Fill up one (1) form per contract.

Contract of Similar Size and Nature

Contract No ~ of ~ Contract Identification

Award Date Completion Date

C Management

Role in Contract o Contractor o Subcontractor
Contractor
Total Contract Amount ushD
If partnerina JV or
subcontractor, specify _
y Percent of Total Amount

participation of total

conlract amount

Employer’s Name
Address
Telephone Number
Fax Number
E-mail

Description of the similarity




[Form EXP 3]

Specific Service Experience in Key Activities

Fill up one (1) form per contract.

Contract No ~ of ~

Contract Identification

Contract of Similar Key Activities

Award Date

Completion Date

5 Management

participation of total
contract amount

Role in Contract = Contractor 0 Subcontractor
Contractor
Total Contract Amount | USD
If partner in a JV or
subcontractor, specify Percent of Total Amount

Employer’s Name
Address
Telephone Number
Fax Number
E-mail

Description of the similarity




Annex 5: Financial Data Form (Financial Situation)
[Form FIN 1]

Financial Situation (Historical Financial Performance)

Each Bidder must fill in this form

Financial Data for Previous 3 Years [USD Equivalent]

..... J— —_— e— S T

Total Assets*
Total Liabilities
Net Equity

Current Assets

Current Liabilities

+ Total Assets = Net Equity + Total Liabilities

Total Revenues _“

Profits Before Taxes 1‘

Profits After Taxes “|

- The Bidders shall submit copies of the audited financial statements (or balance sheets,
including all related notes, and income statements) for the financial years 2023, 2024 and 2025
complying with the following conditions:

o Must reflect the financial situation of the Bidder, and not sister or parent companies.
o«  Past financial statements must be audited by a certified public accountant.
o Past financial statements must correspond to accounting periods already completed and

audited. No statements for partial periods shall be accepted.




[Form FIN 2]

Average Annual Service Turnover

Each Bidder must fill in this form

The information supplied should be the Annual Turnover of the Bidder in terms of the
amounts billed to clients for each year for work in progress or completed, converted to US
Dollars at the rate of exchange at the end of the period reported.

Annual Turnover Data for the Last 3 Years (Service only

Year Amount Currency Exchange Rate  US$ Equivalent

Average Annual Service Turnover




[Form FIN 3]
Financial Resources

Specify proposed sources of financing, such as liquid assets, unencumbered real assets,
lines of credit, and other financial means, net of current commitments, available to meet
the total service cash flow demands of the subject contract or contracts as indicated in
Evaluation and Qualification Criteria.

Financial Resources

No Source of financing Amount (US$ equivalent)




[Form FIN 4]

Current Contract Commitments/Services in Progress

Bidders should provide information on their current commitments on all contracts that
have been awarded, or for which a letter of intent or acceptance has been received, or for
contracts approaching completion, but for which an unqualified, fill complection certificate
has yet to be issued.

Current Contract Commitments

Value of
A M Iy
Employer’s Qutstanding  Estimated v§r§ge onthly
. ; . Invoicing Over Last
No Name of Contract ~ Contract Address, Work Completion Six Month
: ix Months
Tel, Fax [Current Date [USs; © ﬂs]
O
US$ Equivalent] month




Annex 6; Sworn Statement on Company Being a Non-Blacklisted Entity
(Company’s Letterhead)

Sworn Statement on Company Being a Non-Blacklisted Entity

I, (Name of Representative), a (Nationality) cifizen, with resident and postal address at

after having been duly worn to in accordance with law, hereby depose and state:

That I am the (position) of (Company Name) and that T hereby certify that (Company Name) is not
blacklisted nor barred from participating in the Procurement procedures of the Government of the
[Countrv] or any of its agencies, offices, corporations or Local Government Units.

If my statement is found to be untrathful, T will not raise any objections to subsequent measures by
KOICA.

IN WITNESS WHEREQF, [ have hereunto affixed my signature on the day of ,
20 at City, [Country].

(Signature of Representative)

Name of Representative

Designation

SUBSCRIBED AND SWORN TO BEFORE ME this day of _ .20 at [Country].
Affiant exhibited to me his/her Residence Certificate /Passport No. issued
at , (Name of Country) on

(Person Authorized by Law To administer Qath)




Annex 7: Declaration of Anti-Corruption in ODA Business Participation
To. President of KOICA (Country Director of KOICA Cameroon Office)

Declaration of Anti-Corruption in ODA Business Participation

O Contract name:

Employees and agents of our company declare the following in relation to their participation in the
project contract.

&8 ]

- The Following Conditions -

We will fully understand the “Act on Combating Bribery of Foreign Public Officials in
International Business Transactions” (Law No. 15972, Dec. 18, 2018) and strictly adhere to the
regulations regulated by the Act,

We have not been convicted of foreign bribery in any jurisdiction (within the last 5 years) and
will not engage in such actions in the future.

We will not aliow employees to engage in unfair practices such as collusion, and will not provide
bribes (money, lavish en tertainment, etc. (including unfair employment for relatives and
others)) to KOICA relevant employees and foreign government officials.

We will have internal control regulations, a company code of ethics and a supervision system to
implement integrity contracts and prevent corruption, and will work to enact policy that does
not enact any penalties to Whistle blowers,

We pledge that we shall carry out consultant contracts/procurement contracts/construction
contracts with the utmost of good faith, and not engage in irresponsible misconduct such as
nonfulfillment of a contract without proper reasoning or fraudulent claims.

In the event that our company engages in any activity falling under the malpractice category set
out below, or is under sanctions imposed by KOICA, we declare not to raise any objections to
KOICA's measures with regard to such activity, including the prohibition of participation in
projects by KOICA for up to two years.

False Statements on Contract-related Documents
Negligent Operations

Improper Subcontracting

Poor Survey and Design Services / Feasibility Studies

2 0 o




=g ™ ®

-t

J-

k.

Breach of Contract

Damage or Injury to the Public

Damage or Injury to 2 Person Tnvolved in the Operations
Bribery

Bid Rigging

Interference in Bidding and Contract Conclusion
Wrongful or Dishonest Acts

We pledge to comply with relevant ILO (International Labor Organization) Standards and
KOICA's Commitment to Human Rights Management in the process of contract execution.

We pledge to uphold social values including job creation, equal opportunity with social
integration, cooperation for co-prosperity and ethical management, and to endeavor to realize
those values in the process of contract execu tion

Date

(Company Name) Signature or Seal

Representative




Annex 8: Integrity Pledge

Integrity Pledge

In participating in any bids/ contracts for construction, goods and/ or services invited /ordered by
KOICA, the Company/I (i.e., the representative director/agent), the undersigned, and its executives
and/or employees, and its subcontractors and their executives and employees (including those who,
either directly or indirectly, carry out business with the subcontractors), do hereby undertake the
following pursuant to Article 5-2 (Integrity Agreement) of the Act on Contracts to which the State is
A Party, with deep understanding that “corruption-free and transparent corporate management and
fair administration” is the key to the development of society and national competitiveness, and in
recognition of stricter enforcement of the OECD Convention on Combating Bribery of Forei gn Public
Officials in International Business Transactions and sanctions against corrupt companies and
nations:

1. The Company/I will not engage in any unfair trade practices which unjustly impede free
competition in bidding (contracting) through engaging in any collusion, arrangement,
resolution, or agreement with other companies with the intent to maintain the bid price or award
the bid to a certain person.

o If the Company/I violate(s) the foregoing, the Company/T will not raise any objection
against the restriction on participating in bidding to the Company/me as the bidder who
engages in unfair trade practices in accordance with the Enforcement Decree of the Act on
Contracts to which the State is A Party, and if it is found that the Company/I has/have been
engaging in unfair trade practices such as forming a cartel, the Company/T will not raise
any objection to KOICA's complaint submitted to the Korea Fair Trade Commission (KFTC)
and subsequent administrative fines imposed by KETC,

2

The Company/I will not, directly or indirectly, offer any unfair profits such as money and

valuables and/or entertainment, etc, (including illegal offering of a job position to relatives, etc.)

to the related executives, employees, etc. in the procedures of bidding, winning a bid, contract
execution and performing the terms of the contract (including after the construction
completion).

o lf it is found that the Company/I has/have been favored in bidding and consequently
entered into the contract through provision of money and valuables and/or entertainment,
ete. (including illegal offering of a job position to relatives, etc.) to the related executives and
employees in connection with bidding, and execution and/or performance of the contract
in breach of the above, or to have received accommodation and, as a result, poorly carried
out construction or manufacture during the procedures of performance of a contract, the
Company /I will receive the restriction on bid participation as the bidder “_’h{t‘oﬁﬁ%%ies in
unfair trade practices in accordance with the Enforcement Decree of the A7‘(

&

£




which the State is A Party.

o If it is found that the Company/I has /have provided money and valuables and/or
entertainment, ete.(including illegal offering of a job position to relatives, etc.) to the related
oxecutives and employees for the purpose of making the bidding and contract terms
favorable to the bidder and/ or bid-winner (i.e., the contractor) or making the performance
of the contract be of bad quality, the Company/1 will receive the restriction on bid
participation as the bidder who engages in unfair trade practices in accordance with the
Enforcement Decree of the Act on Contracts to which the State is A Party.

© If it is found that the Company/l has/have provided money and valuables and/or
entertainment, etc. (including illegal offering of a job position to relatives, etc.) to the related
executives and employees in connection with bidding, and execution and/or performance
of the contract, the Company /I will receive the restriction on bid participation as the bidder
who engages in unfair trade practices in accordance with the Enforcement Decree of the Act
on Contracts to which the State is A Party.

3 If it is found that the Company/I has/have provided money and valuables and/or
entertainment, etc. (including illegal offering of a job position to relatives, etc.) to the related
executives and employees in connection with bidding, winning a bid, and execution and/or
performance of the confract, the Company/1 will accept the cancellation of the decision to
designate the successtul bidder (if it is before execution of the contract), the cancellation of the
contract (if it is before performance of the contract), and the termination/ rescission of the
contract in whole or in part (including compensation for any damages caused thereby) (if it is
after the performance of the contract), and will not raise any objection, whether civil or criminal.

4. 1f the Company/1 violate(s) Paragraph (1) 2 (Matters Related to the Prohibition of any Acts
impeding Fair Competition Such as Engaging in Prior Consultation Regarding the Bidding Price
or Forming a Cartel for Awarding Bid to Certain Person) of Article 4-2 (Terms and Conditions
of Integrity Agreement and Execution Procedure) of the Enforcement Decree of the Act on
Contracts to which the State is A Party, it/] will pay for damages as follows:

- Bidder: 5/100 of the bidding price; and
- The Other Party to the Contract: 10/100 of the contract price

The Company /] hereby will undertake to comply with this Integrity Pledge at all costs as a pledge
based on mutual trust; to perform the substance of this Integrity Pledge as itis as the special terms
and conditions of the contract upon being selected as the winner (contractor); not to file any claim
for damages against KOICA with respect to any measures taken by KOICA including restriction on
bidding participation and/or termination of the contract: and not to raise any objection against
KOICA, whether civil or criminal, with respect to any bidding from which the Company is excluded.




Date
-
(Company Name) Signature or Seal
e

Representative

-

To. President of KOICA (Country Director of KOICA Cameroon Office)




Annex 9: Bid Security

Bid Security

Bank Guarantee

Invitation No:
Project Works:
Date of Bid:

We, the undersigned, hereby guarantee that, if awarded a contract, we will perform faithfully the
requirements of the contract.

a. Should we withdraw our bid before its expiration and/or after being awarded by the Korea
International Cooperation Agency (KOICA), or

b. Should we refuse to conclude the contract, or

¢ Should we fail to establish a Contract Deposit in accordance with the contractual conditions,

We undertake to pay KOICA immediately an amount equivalent to five (5) percent of the total bid
price, according to, and upon receipt of, its first writtenn demand, without KOICA having to
substantiate its demand.

We further guarantee that we will not claim against or appeal to KOICA in relation to any
unfavorable action which may be taken against us by KOICA on the grounds that we have not
complied with the above condifions.

Signed on L2023
Conftractor: Guarantor:
by (S Lo St by Stanature ar Seall
Name: Name:
Title: Title:

% A different form of security is acceptable to KOICA only when it is substantially equivalent to
the form and substance of the security established by KOICA herein.




Annex 1k Technical Proposal (Personnel)
[Form PER 1]

Proposal Personnel

Bidders should provide the names of suitably qualified personnel to meet the
requirements specified in Evaluation and Qualification Criteria. The data on their
experience should be supplied using the Form below for each candidate.

1. Title of position* N )
Neme - -
2 Tieofposion T
_._Na_;e — e L - - -
%_ __F}itl.;f p;iﬁoh* - e Ll -
.Eéme_. L S -
- 4_ , Eﬂ.e 6f_lj_65111._0_n* e e L -
E;m_e__ — o —
._; _Tlgof;m(;{ S
- I_\I;e_._. T - -
6_ Tiqe Of—posit;-g; —_ e — L e
. N_ame — e e e el -
_7 —ht; .f p(;m(m*_ — e el
| Name N - ) - - — N —
._.8. — Tig(.)f pghon*_ _— .
Name - T
| etc. | Title of posiﬁo;m - . B
_l\fame - | T N

*As listed in Evaluation and Qualification Criteria.




[Form PER 2]

Resume of Proposed Personnel

Position
Personnel Name Date of birth
information
Professional qualifications
Present Name of employer
employment
Address of employer
Telephone Contact (manager/ personnel officer)
Fax E-mail
Job title Years with present employer
-

Summarize professional experience in reverse chronological order. Indicate particular
technical and managerial experience relevant to the project.

Er T Company/ Project/ Position/ Relevant technical and management
om 0
experience




Section IV. Request for Proposal (RFP)

1. Project Description

KOICA (Korea International Cooperation Agency, the Employer) solicits a construction
supervision firm (the Consultant) to provide services for the Project for Building of

Emergency Medical Services System in Cameroon

1.1 Project Summary

Project Name Project for Building of Emergency Medical Services
- — — — — — — — _ __ _ SysteminCameroon
Location Centre des Urgence de Yaoundé (CURY)
T T Building Area 68230 1, 5 stories, Gross Floor Area
Gross Floor Area 2,583.80 m

- Including ER, OR, ICU, Ward, Control Center, and
_Stmulation Center

Structure Reinforced Concrete

1.2 Scope of Services : find details at Section 5 and its Annex

- Commencement : Review of the inception report, design documents and the
Constructor's project execution plan; confirmation of site handover and survey of local

conditions (adjacent construction, confined site)

- Construction : Monitoring of commencement/construction progress and assurance of
compliance with quality, safety and environmental (incl.  public grievance)
requirements - including inspections, material approvals, instrumentation monitoring

and non-disruption of hospital operations

- Schedule & Payment : Progress control against the approved schedule (instructing
catch-up plans in case of delay), review of progress payments and supporting
documents, and weekly/monthly/special reporting

- Design Changes : Review of modifications and cost implications ({verification of

permussible scope; support for the Employer’s approval)

- Completion : Commissioning, final inspection, verification of completion documents,

handover and warranty administration

1.3 Deliverable of Services
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FNO. Deliverable Required Contents Freguency / ’l‘iming_|

A. Commencement Stage

1 | Inception Work plan: modified BOQ if necessary (within the | At commencement
Report contract price): certificates of project experience;

organization. responsibilities and period of
supervision service

2 Review Review of drawings, specifications. BOQ and | Once al
Comments on | structural  calculations (conformity ~ with site commencement
Design conditions, constructability. consistency, | stage
Documents omissionsferrors. expected problems)

3 Review Review of contract terms, eligibility of technicians | Within 7 days of the
Comments on | and  cxecution  plans (schedule/temporary | Constructor's
Project works/quality/shop drawings/HSE). incl. adjacent submission
Execution Plan | construction. confined-site  logistics,  hospital

operation continuity and CCTV plan

4 Local Survey of material sources. ground conditions, | Once at
Conditions access roads and climate: pre-construction condition | commencement
Survey Report survey of existing hospital buildings (cracksitilting); | stage

pedestrian/traffic survey

B. Construction Stage (Periodic / Occasional)

5 Daily Progress photos. daily manpower/equipnient input. Daily {kept on site)
Supervision Log | work description. remarks

6 Weekly Report | Subcontractor status, | Weekly

manpower.-"'equipmem.-*materials. weather. accidents,
meetings and decisions, delay and loss. change
orders, photographs, etc.

7 Monthly Report | Construction status, supervision journal. quality Monthly

testsfinspections, concrete works, main materials,
design change status. assessment of safety
management EXpenses. communications log

8 Minutes of | Results of periodic meetings with the Constructor | Weekly (or monthly)
Periodic (and the Employer/CM) and interface meetings with
Meetings the hospital (CURY) management: site inspection

resulis and instructions

9 Inspection Conduct and document inspections of structure. MEP | At each inspection
Result and finishes: notify deviations and corrective actions
Notifications (10 the Constructor and the Employer/{CM)

10 Material Review of material approval lists (designated forms). Within 7 days of
Approval / | incoming  inspection  results. prior  approval | receipt !/ upon
Incoming documentation for critical materials (e.g.. urethane delivery
Inspection panels)

Results

i Shop Drawing | Review and approval (within 7 days: deemed | Within 7 days of
Approvals & | approvedifno notification): maintain a shop drawing submission / ongoing
Log submittaliapproval log

12 Quality Test & | Witness and confinm quality tests; instrumentation At each
fnstrumentation | monitoring for adjacent construction (settlement, test/monitoring
Monitoring inclination, cracks) — immediate stop of work and | monthly summary
Results report when control criteria are exceeded

13 Progress Verification of quantities and completed inspections, | At each payment
Payment supporting documents | request (bi-monthly)
Certification (procurement..-"safery;"subcontracting). proportional

deduction of advance payment. payment worksheets |
14 Technical Review comments on design change requests and | Within 7 days of

Review Reports

alternative methods (incl. budget and schedule
impacts) with detailed backup data

request / as nceded




A

. !
Progress Review

Review  of planned vs.  actual progress | Weekly/monthly:
& Catch-up (weekly/monthly): review/approval and reporting of | within 7 days in case
Plan Reports catch-up plans when delay exceeds the threshold; | of delay ’
| coordination of delivery plans

16 Safety Control | Evaluation of the Safety Management Plan | At commencement /! ’

Review Reports (Adequate/Conditionally Adequate/lnadequate), monthly
review of monthly safety reports, vertfication of the [
| 0.5% safety management cost |

17 Supervisor's | Written instructions,  non-conformance reports | Immediately  upon
Instructions & {(NCR) and corrective action requests. re-work and | occurrence
NCR stop-work orders (with immediate notification to the

| Employer)
18 Special Reports ‘ Chain of events. persons involved. Contractor's | Within | day of |
‘ response  and  evaluation of effects for occurrence
unusualisignificant events (advance notice when
| | predictable)

C. Design Change Stage

19 Design Change | Review of modified drawings, specifications. Upon occurrence
Review Reports | calculations, BOQ and  quantity take-offs; | (within 7 days of

verification of the permissible scope of changes; | receipt)
consultation with the designer and support for the
Employer's approval

D. Commissioning & Completion Stage

20 Migd-term Consolidated interim results of construction and | At major milestones
Supervision supervision (at major milestones, e.g.. on finishing

| Report reinforcing of the roof slab)

21 Review Review of commissioning objectives. schedule. | Within 14 days of
Comments  on | organization, system  overview, manuals and receipt {plan
Commissioning | checklists reccived 30 days
Plan before

commissioning)

22 Review of [ Review of performance test results (incl. medical gas, Upon completion of
Commissioning emergency power, UPS, HVAC) and report to the commissioning
Performance Employer
Report

23 Preliminary Conduct of preliminary inspection, preparation of | 2 months prior 1o the
Completion punch list and confirmation of corrections: notice to request  for  final
Inspection submit as-built drawings and O&M inspection
Results

24 Completion Final inspection (within 14 days). check of as-built | Within 14 days of the
Inspection drawings against actual construction. signing of all | request for final
Report & Final | final documents, issuance of the Final Acceptance inspection
Acceptance

25 Verification  of | As-built drawings, O&M manuals, commissioning | At completion
Completion test reports — confirmation of provision in French
Documents (as well as English)

26 Final Report Overview  of  conmstruction and supervision, | At completion

implementation results. photos from commencement
to completion, inspection/test records,
material/safety/technical  review performance.
comprehensive analysis incl. final BOQ

27 Handover Plan | Confirmation of the handover plan (incl. completion | At
Review & | inspection results), handover of reusable demolished | completion/handover
Handover List materials (with signed documentation) and of key

maintenance materials (3%)
{_E. Warranty Period (2 Years after Com pletion)
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28 Defect

‘ Inspection
Reports

Note
1) Quantity of hard copy shall be discusse

2) In addition

Investigation and identification of defects, notice to | Upon defect |
the Constructor to submit corrective work plans, | notification / upon
inspection upon completion of corrective works and | completion of
notification of results (10 the Employer-"User) corrective work

d with CM prior to submission.

to the hard copies. the Consultant shall submit all the deliverables

electronically (web transfer).

1.4 Major Contract Conditions

Payment at Phase

Remarks |

1. Payment

2. Defect Liability
Period

1) Advance Payment : 20% of Contract Amount
2) Interim Payment : Every 20% of the construction progress rate__

2 years after the completion of the construction

3. Defect
Warranty

3% of Contract price
« Validity date: 2 years from the date of Taking Over Certificate of
the construction issued
+If the both parties agree on Retention as Maintenance
Deposit, 3% will be deducted from the final payment and '
shall be returned after warranty period is over

4, Liquidated
Damages

0.125% of the contract price per day
(The maximum amount of liquidated
price)

damages : 30% of the contract




2. Qualification for Bidding
2.1 Qualification of the company

1)

2)

3)

Those who have submitted the application for the participation in this bid by
the deadline,

A legitimate and lawful entity legally established by the relevant laws and
regulations of Cameroon and possess licenses to perform required services in
designated places

¢ Business Registration Certificate

Certified Copy of Articles of Incorporation

Certificate of Tax Payment, Certificate of Debt

Certificate of Not Being a Bankrupt Company

Category C or higher in “Dossier d'Appel a Categorisation des Bureaux
d'Etudes Techniques et Cabinets relevant du Sous-Secteur d'Activities
Batiment et Equipments Collectifs” given by MINMAP based on 'Décret
N°2018/366' and 'Arrété N° 166/ A/ MINMAP!

Anyone not sanctioned or penalized by international organizations or
governments as ineligible entities.

o O 0 0

- Pledge (Such pledge shall contain the bidder’s declaration that it has never been

subject to any sanction prior to participating in this bid and it will not raise any

objection against the termination and nullification of the contract if its

declaration is found to be untrue)

4)

5)

(In case of Korean firms) Anyone not sanctioned by the Korean government
as ineligible (or such sanction is expired) in accordance with Article 27 of the
National Contract Law (Law on Contracts to Which the State is a Party),

Article 31 of the Local Government Contract Law or Article 39 of the
Management of Public Institutions Law

Anyone never been punished by any government on the charges of bribery.

- ODA Project Anti-Corruption Pledge

6)

Direct or indirect provision of cash or entertainment in exchange for a favor
in this procurement procedure is prohibited.

- Anti-Corruption and Integrity Contract

2.1 Qualification of Key Personnel
2.1.1. General

1)

2)

All personnel to be deployed shall belong to the bidder as of the date of
submission of the bid documents. (Evidence of employment shall be
submitted prior to the signing of the contract.)

All key personnel shall be registered with the ONIGC (National Order f
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2.1.2.
1)

2)

a.

3)

4)

ONAC (National Order of Architects of Cameroon, Ordre National des
Architectes du Cameroun), and valid registration certificates shall be
submitted. For personnel of foreign nationality, evidence of equivalent
qualifications of their home country (professional engineer, licensed architect,
engineer, etc.) may be accepted in lieu thereof, provided that a written
undertaking to fulfill the statutory local registration requirements prior to the
commencement of the services shall be submitted.

Any replacement of personnel shall be subject to the prior approval of the
Emplover and shall be limited to persons with equal or superior qualifications

and experience.

Key Personnel Qualification

Project Manager (Lead/Responsible Engineer)

At least ten (10) years of supervision experience on building construction sites
(including at least one (1) completed supervision record of a new single-
building construction)

Preference given to those with supervision records for medical facilities or for
projects commissioned by international organizations/donor agencies
Full-time residence on site required (concurrent assignment to other sites
prohibited)

Proficiency in English and effective communication skills

Architectural Supervisor (Architect Engineer}

At least five (5) vears of supervision experience on building construction sites
Resident on site (resident together with the Project Manager in accordance
with Article 5 of the Scope of Works — concurrent assignment t0 other sites
prohibited)

Preference given to those with construction management experience in special
medical finishes (surgical department, ICU clean zones, etc.)

Mechanical Supervisor

At least five (5) years of mechanical supervision experience on building
construction sites

Non-resident (mandatory site deployment during installation of piping and
equipment, and during construction and commissioning of medical gas and
HVAC systems)

Preference given to those with supervision experience in medical gas systems
or HVAC based on ASHRAE standards

Electrical Supervisor
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5)

N

6)

At least five (5) years of electrical supervision experience on building
construction sites

Non-resident (mandatory  site deployment during installation and
commissioning of the power receiving/substation system, emergency
generator (approx. 300 kW class) and UPs)

Structural Supervisor

At least five (5) years of structural experience on building construction sites
Non-resident (mandatory site attendance during earth-retaining (H-pile +
lagging) and excavation works, MAT foundation, and concrete pours of major
structural members)

Preference given to those with experience in instrumentation monitoring for
adjacent construction (settiement, inclination, cracks)

HSE (Health, Safety and Environment) Supervisor — Optional

At least five (5) years of safety management experience on construction sites
Non-resident (deployed for high-risk works and for works related to the non-
disruptive operation of the existing CURY hospital)




2. Guideline for Proposal
2.1 General Condition

. The contents of the submitted proposal may not be changed, added, or
modified unless requested by the Cooperation Group.

. All information stated in the proposal must not be false or based on
presumption. All stated details must be objectively verifiable, and if the
proposed contents are not met after the contract is signed, the contracting party
shall bear liability for damages.

+  The contents presented in the proposal shall have the same effect as the
contract even if not explicitly stated therein; however, if specified in the
contract, the contents of the contract shall take precedence. Any disagreements
regarding the interpretation of the proposal and the contract shall be resolved
through mutual consultation with the Cooperation Group.

+ If the Proposing Company deems a matter to be essential requirements or
important for the execution of this project, even if it differs from the contents of
the Request for Proposal (RFP) or is omitted from the RFP, it must describe
such matters in the technical proposal and present supplementary measures ot
solutions. In this case, specific implementation plans must be presented, and all
associated costs shall be borne by the Proposing Company. o The Cooperation
Group may request materials or conduct on-site inspections to verify the facts
regarding the contents of the proposal, and the proposing company shall
respond faithfully to such requests.

+  When preparing the proposal, any content that is not mentioned or is unrelated
to the requirements presented in this Request for Proposal shall be deemed to
have no function.

»  The proposing company shall attach and submit relevant materials capable of
objectively substantiating the contents of the technical proposal.

+  Only proposals submitted prior to the designated location and deadline
specified in the bid announcement will be considered for evaluation, and any
additional documents submitted after the deadline will be excluded from
evaluation.

+  The Cooperation Group will not disclose proposals or any related documents
externally to protect the interests of the proposing companies.

. Submission of similar proposals that significantly overlap with key proposal
details (such as personnel input) from other companies may result in sanctions
for unfair business practices.

2.2 Technical Proposal Table of Contents and Writing Guidelines
2.2.1. General Guideline




*  The technical proposal consists of OProposal I (Main Body), @Proposal I
(Personnel Input and Past Performance Section), (3 Attachments (Attachments

and Supporting Documents), and @Presentation Materials of Proposal

Summary. It must be prepared by referring to the proposal writing guidelines
and the provided table of contents below.

- However, for any content within the proposal where a specific format is
provided, adherence to that format is required.

* Write with a line spacing of 1.15, left and right margins of 25 mm, and top and
bottom margins of 20 mm and 15 mm, respectively. The classification symbols
and font sizes should be written as follows (recommended).
~ Main Classification: I. I. IIL. ...{15-point bold)

- Detailed Items: 1. 2. 3. ...(13-point bold)
- Content: 1-1, 1-1-1, 2, 2-1, 2-1-1, ..(12-point)

*  If there are no applicable items among the writing items, maintain the table of
contents as is, and indicate “Not Applicable” in the content section.

* Ambiguous expressions such as “~can” or “~consider” will be considered
unacceptable during evaluation.

*  Page numbers must be included in the proposal, and they should be indicated
at the bottom center.

¢ If references are used to supplement the proposal content, the source of the
references must be clearly indicated so that they are accurately identifiable.

* Compliance with the designated specifications, number of pages, format, color,
etc., of the proposal is recommended.

* Proposal [ (Main Text), Proposal 1I (Personnel Input Section), Attachments
(Attachments and Supporting Documents), and (if applicable) the Proposal
Summary and Presentation Materials are bound into separate volumes.

* Proposal I (Body) is recommended to be written within a maximum of 100
pages (50 sheets excluding front and back covers).

* Use of images, forms, shapes, etc.: No restrictions.

*  Submit scanned copies of the technical proposal and various supporting
documents in their entirety via USB; select PDF as the saved file format.

2.2.2. Table of Contents

1) Proposal 1 (Main Text)

I. Introduction

1. General Overview and History of the Company
2. Organization and Personnel Status, Major Project Details
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I1. Technical Sector

1. Project Understanding

1-1. Features and Differentiation of the Proposal
1-2. Analysis of the Project Site

1-3. Project Implementation Strategy

1-4. Project Objectives, Outcomes, and Deliverables

2. Detailed Project Implementation Plan

2-1. Basic Direction

2-2. Before Construction

2-3. Construction Monitoring and Progress Control
2-4. Design Changes

2-5. Completion

I11. Project Management Sector

1. Personnel Status and Operation Plan
1-1, Personnel Status
1-2. Personnel Operation Plan

2. Project Management Plan
2-1. Performance Management and Quality Control

2-2. Schedule Management
2-3. Risk Management and Safety Management

2-4. Reporting and Deliverable Management

Proposal II (Personnel Input and Past Performance Section)

I. Introduction

1. Overview
1-1. List of Personnel
1-2. List of Documents

2. Project Manager Qualification

2-1. Project Manager CV

2-2. Proof of essential qualifications

2-3. Proof of other qualifications(degrees, employment, qualifications, experience

in similar projects, etc.)




3. Project Personnel Qualification 1
3-1. Project Personnel CV [
3-2. Proof of qualifications ’

|

II. Past performance

1. List of Past Performance

I 2. Evidence of Past Performance

2.2.3. Bid Attatchments

* Inaddition to the original bid docu ment, bidders must submit one copy and
one USB containing the electronic file (refer to the table below for the technical
proposal).

* When submitting in person, representatives must bring their ID; non-
representatives must bring a power of attorney and their ID.

X Submission of Originals is mandatory / If the documents submitted for the bid are

copies, they must be verified against the original and stamped before submission.

. Documents for Submission

(@) bidder’s information sheet (in the prescribed form)

- Business Registration Certificate

- Certified Copy of Articles of Incorporation

- Certificate of Tax Payment, Certificate of Debt

- Certificate of Not Being a Bankrupt Company

- License valid of Category C or higher in “Dossier d'Appel a Categorisation des Bureaux
d'Etudes Techniques et Cabinets relevant du Sous-Secteur d'Activities Batiment et Equipments
Collectifs” given by MINM AP

- {Annex 2, Section 3) Bidder’s Information Sheet

(b) (Annex3, Section3)sealed bid price duly completed and signed (in the prescribed form)

© ‘Technical Eop;sal(Armex 4,5, 10 of Section 3 & Follow guideline of Section 4)
- Technical Proposal I 5 copies

- Technical Proposal T 5 copies (in the prescribed form)

- Attatchment(Section 3) 1 copies

- USB 1 copies

(d) (Annexs, Section3) Sworn Statement on Company Being a Non-Blacklisted Entity
(Annex7, Section3) Declaration of Anti-corruption in ODA Business Participation (in the
prescribed form)
The Bidder is on any of the international organization ineligibility lists or pledge (in the
prescribed form)




©) (Amex, Sectiond) Integrity Pledge (in the prescribed form)

(f) (Annex9, Section3) bid security (in the prescribed form)

(#) power of attorney, documents evidencing the authenticity of the applicant’s signature or
scal

K ;1‘1}: other docu ments s_pec_xfle:i in the Bid Data Sheet.
_ Self-checklist for submission of bid documents




3. Evaluation Standards

A. Evaluation guidelines
1. KOICA Technical Evaluation Guidelines
2.

Overview
(a) Methodology: Evaluation through the Technical Evaluation Committee
(physically organized)
o Presentation of proposal: Project Manager (PM) for the service
- The presentation shall be under 10 minutes, The presentation order
will be randomly selected on the date of the Technical Evaluation
Committee.
- The presentation shall be prepared on the basis of the content of the
proposal.
- PM shall make the presentation. In addition to PM, up to two persons
may attend and respond to inquiries of evaluators,
- In cases of the following, it will be the cause of downgrade in
evaluation.
@ If PM does not meet the qualifications specified in RFP.
@ If no PM is proposed or indicated in the proposal.
® If someone other than PM makes the presentation.
@ If no one attends the presentation,

o Grading guide

i Classification | Grading Criteria

o Where the subject matter of the proposal is so excellent that it does not need

any complementary measure other than the correction of crrors in

Excellent .. .
N expression o editing that would have little effect on the substance thereof

(100%)

o

Where found that achievements, experience, personnel, technical capability,
etc. are at the highest level in pertinent field

©  Where the proposal meets requirements in the TOR {terms of reference) or
: RFP {request for proposal), and the subject matter thereof is so satisfactory
Good that the project tasks can be performed smoothly but requires partial
(85%) correction or complement to produce more satisfactory results
o Where achievements, experience, personnel, technical capability, etc. are

above the level required by field or for smooth performance of the project

Sl

Where the proposal mostly meets requirements in the TOR (terms of

reference) or RFP (request for proposal), but the subject matter thereof is

Average somewhat unsatisfactory in the appropriateness and completeness of
(70%) project implementation strategies and plans by sector

©  Where achievements, experience, personnel, technical capability, etc. mect

the minimum requirements but are partly unsatisfactory

“Poor ©  Where the proposal fails to meet some

‘equirements in the TOR
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reference) or RFP (request for proposal), and the subject matter thereof is
unsatisfactory and impractical in the appropriateness and completeness of

project implementation strategies and plans by sector
o Where achievements, experience, personnel, technical capability, etc. fail to
meet some of the minimum requirements or are considerably unsatisfactory

5 Where the .'I;ro_pos_al hartﬂy meets requirements in the TOR (terms of
reference) or RFP (request for proposal)

o  Where the subject matter of the proposal is considered obviously
Very Poor ’

(40%) impracticable and infeasible

Where achievements, experience, personnel, technical capability, etc. fail to
meet the minimum requirements so that the proposal cannot be accepted in
its own form

(b) Date and place: Refer to the bid notice

(c) Members of Technical Evaluation Committee: Five to ten both in-house and
external experts.
(d) Scores

«  Where the results of qualitative evaluation are aggregated, if the total
number of evaluation commissioners is at Jeast six, the scores, excluding
the highest and lowest points based on the total evaluation score of the
proposal, shall be counted and averaged arithmetically. If the number of
evaluation commissioners is less than five, the highest and lowest points
shall be included. Any number after the decimal point after calculation
shall be rounded down to the third decimal place.

«  An evaluation score shall be caiculated by summing each of the results
from the quantitative and qualitative evaluations. Those with an
evaluation score of at least 85 shall be deemed eligible.

= Upon converting an evaluation score according to the technical evaluation
weight for the summation of technical evaluation and price evaluation
scores, any number after the decimal point shall be rounded down to the
third decimal places.

(e} Note
« To prevent corruption and irregularities and promote integrity, the
bidders shall meet the following requirements.

_ The bidders shall not attempt to contact with the members of Technical
Evaluation Committee in any means in the course of this bidding from
the date of notice to the end of evaluation (“Contact” means intentional
attempt to approach the members of Technical Evaluation Committee
in the form of calling or visiting in hopes to make them aware of the
bidders.)

. Evaluation shall not be recorded (voice and video), photogrei&hc%ik

QN

D
f

live-streamed.




i5

The bidders shall not use all kinds of telecommunication devices
(telephone, smartphone, pagers, etc).

3. Evaluation criteria and grade

<Evaluation Criteria for a Proposal of Architectural Design Services>

Type Item Description Score—‘
. - Debt Ratio {2)
Finances . 4
Quantitative - Current Ratio (2)
(10%) Past
Past performance domestically or internationally implemented 6
performance ’
General overview and history, organization and personnel
. status, major business activities, etc.
Organization _ . : o 5
(Including qualitative evaluation of performance in similar
projects)
Project Understanding
- Features and Differentiation of the Proposal
- Analysis of the Project Site 10
- Project Implementation Strategy  Considering  Local
Technical | Characteristics
Approach and | _ Project Objectives, Qutcomes, and Deliverableg
Methodology
Detailed Implementation Plan for the Task
Qualitative - Evaluation of quality, safety, budget, and schedule o
(90%) management plans from the commencement of construction to B
the completion stage
Current Status of Manpower and Operation Plan 20
- Manpower Deployment Plan for Efficient Project Management B
Project Project Management Plan - Integrated Management / Schedule
Management | Management / Risk Management -
~  Construction Cost Management Plan - Stakeholder -
Collaboration and Decision-Making Management Plan
Experience and achievements of the Project Manager, language
Key Personnel . . . . -
. proficiency, track record in ODA projects, and experience in 20
Experience . . .
1 similar construction projects
o Quantitative evaluation (10%)
<Quantitative Evaluation Criteria Table>
| Item ' Score
o A. Less than 100% : 2.0 points
Finances Debt Ra’tlo. . . B. Less than 130% : 1.9 points
(4%) [Total Liabilities/ Net Cquity]

C. Less than 160%




16

" D. Less than 190% 1.6 points
E. Over 190% : 1.4 points
a o - A.100% or more : 2.0 points
Current Ratio B. 90% or more : 1.9 points
[Current Assets/Current  C. 80% or more : 1.8 points
Liabilities}] D. 70% or more : 1.6 points
E. Less than 70% : 1.4 points
A. At least 100% : 6.0 points
) s o ‘e bi . . )
Past (As % of the size of this bic) B. Between 70% ~100% 5.5 points
as Past performance domestically or - N
' ; % % :5. i
performance j.¢ornationally implemented* ‘ C. Between 40% ~ 70% 5.0 points
1 -~ .
(6%) . _ D. Between 10% ~ 40% 4.5 points
*Completed services only
E. Less than 10% : 4.2 points

b

Financial documents (Annex 3, Section 3)
- The bidders shall submit audited accounting report (or financial statement) of
fiscal year 2023, 2024, and 2025 in accordance with the following,.

@) The bidder’s finances, not that of the parent company or affiliates, shall be
provided.

@ In the case where the financial statement is provided, it shall be one that is
audited by a certified public accountant or those who have equivalent
qualification.

(3 The financial statement shall cover the whole year.

Documents to prove past performance (Annex4, Section 3)

: List of past performance, evidence, contract, etc.

(1) Past performance: (Completed services that are similar to the objective and
content of this bid and exceeding 54,800.00USD per project in the past 5

years from the date of this bid notice)
* Recognized Fields of Similar Work: Record of completed domestic or international service
performance within the last 5 years from the bid announcement date, specifically regarding
supervision (including construction project management) for the new construction or
expansion of a single building designated as a ‘medical facility’ or /public facility”.

@ Conversion into US dollars: Standard currency exchange rate is the selling

rate on the bid notice date published by the central bank.

c Qualitative evaluation (90%)
- Proposal table of content and guidelines: Section 4 - Refer to RFP

Pricing evaluation

(a) If price is 80% or higher of the bid limit.




%

*

i ; . . . . L Bid pri
* Bid Score = Bid price Evaluation scoring limit x (—=Y°5tBid price )

Proposed bid price

The lowest bid price among all effective prices proposed by the bidders. If
there is a price less than 70% of the bid limit, the lowest bid price will be
fixed at 70% of the bid limit.

Proposed bid price is the bidder’s price

(b) If price is less than 80% of the bid limit.

*

*

. ] - . . .. Lowest Bid price
* Bid Score = B Ce Evaluation scoring limit x
Bid Score id price Evaluati oring lim (80%0rthebid“mit)

80% of the bid limit —propsed bid pric
+H2 x (80%/ofthe bid 1iant—7pO%pofthe biglir:it)}
The lowest bid price among all effective prices proposed by the bidders. If
there is a price less than 70% of the bid limit, the lowest bid price will be
fixed at 70% of the bid limit.
Proposed bid price is the bidder's price. However, if the price is less than
70% of the bid limit, the score will be fixed at 30% of the total.

(¢} The final score shall be rounded to fifth decimal places.

(d) If the final score calculated according to the bid price scoring formula

exceeds the maximum score limit for bid price evaluation, the maximum
score limit shall be applied.







Section IV. Request for Proposal (RFP)

1. Project Description

KOICA (Korea International Cooperation Agency, the Employer) solicits a construction
supervision firm (the Consultant) to provide services for the Project for Building of

Emergency Medical Services System in Cameroon

1.1 Project Summary

Project Name Project for Building of Emergency Medical Services
L o _____System in Cameroon o o
Location Centre des Urgence de Yaoundé (CURY)
o _ o B@Eﬁg Area 682.30 nY, :_J_s_t_(;rles GI‘O;QUFIOOL‘—KITPEI
Gross Floor Area 2,583.80 nr

- Including ER, OR, ICU, Ward, Control Center, and
Simulation Center

Remfmced Concrete

Structu re

1.2 Scope of Services : find details at Section 5 and its Annex

- Commencement : Review of the inception report, design documents and the
Constructor's project execution plan; confirmation of site handover and survey of local

conditions (adjacent construction, confined site)

- Construction : Monitoring of commencement/construction progress and assurance of
compliance with quality, safety and environmental (incl. public grievance)
requirements — including inspections, material approvals, instrumentation monitoring

and non-disruption of hospital operations

- Schedule & Payment : Progress control against the approved schedule (instructing
catch-up plans in case of delay), review of progress payments and supporting

documents, and weekly/monthly/special reporting

- Design Changes : Review of modifications and cost implications (verification of

permissible scope; support for the Employer's approval)

- Completion : Commissioning, final inspection, verification of completion documents,

handover and warranty administration

1.3 Deliverable of Services
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No. Deliverable Required Contents Frequency / Timing

A. Commencement Stage

1 | Inception Work plan: modified BOQ if necessary (within the | Atcommencement
Report contract price); certificates of project experience;

organization. responsibilities and  period of
supervision service

2 Review Review of drawings. specifications, BOQ and | Once at
Comments on | structural calculations (conformity with site | commencement
Design conditions. constructability. consistency, | stage
Documents omissions’errors, expected problems)

3 Review Review of contract terms. eligibility of technicians | Within 7 days of the
Comments on | and  execution  plans  (scheduleitemporary | Constructor's
Project works/quality/shop drawings/HSE). incl. adjacent submission
Execution Plan construction.  confined-site  logistics,  hospital

operation continuity and CCTV plan

4 Local Survey of material sources, ground conditions, | Once at
Conditions access roads and climate: pre-construction condition | commencement
Survey Report survey of existing hospital buildings (cracks/tilting): | stage

pedestrian/traffic survey

B. Construction Stage (Periodic / Occasional)

5 Daily Progress photos, daily manpower/equipment input. | Daily (kept on site)
Supervision Log | work description. remarks

6 Weekly Report | Subcontractor status. | Weekly

manpower‘equipment/materials, weather, accidents,
meetings and decisions, delay and loss. change
orders, photographs, etc.

7 Monthly Report | Conslruction status. supervision journal. quality | Monthly

tests/inspections. concrete works, main materials,
design change status, assessment of safety
management expenses. communications log

8 Minutes of | Results of periodic meetings with the Constructor | Weekly (or monthly)
Periodic (and the Employer;CM) and interface meetings with
Meetings the hospital (CURY) management: site inspection

results and instructions

9 Inspection Conduct and document inspections of structure. MEP | At each inspection
Result and finishes: notify deviations and comective actions
Notifications {to the Constructor and the Employer/CM)

10 Material Review of material approval lists (designated forms), | Within 7 days of
Approval / | incoming inspection results. prior approval | receipt  upon
Incoming documentation for critical materials (e.g.. urethane | delivery
Inspection panels)

Results

11 Shop Drawing | Review and approval (within 7 days: deemed | Within 7 days of
Approvals & | approved if no notification): maintain a shop drawing | submission/ongoing
Log submittal‘approval log

12 Quality Test & | Witness and confirm quality tests: instrumentation | At each
[nstrumentation | monitoring for adjacent construction (settlement. | test/monitoring !
Monitoring inclination. cracks) — immediate stop of work and | monthly summary
Results report when control criteria are exceeded

13 Progress Verification of quantities and completed inspections, | At each  payment
Payment supporting documents | request (bi-monthly)
Certification (procurement/safety/subcontracting).  proportional

deduction of advance payment. payment worksheets

14 Technical Review comments on design change requests and | Within 7 days of
Review Reports | allernative methods (incl. budget and schedule : X

impacts) with detailed backup data
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Progress Review
& Catch-up
Plan Reports ‘

‘]

Review  of planned v, actual  progress

{weekly/monthly):; review/approval and reporting of

catch-up plans when delay exceeds the threshold:
coordination of delivery plans

‘ of delay

Weekly/monthly;
within 7 days in case

Safety Control | Evaluation of the Safety Management  Plan | At commencement / l
Review Reports ‘(Adequate/Conditiona]i)-' Adequate/[nadequate), monthly
review of monthly safety reports, verification of the l
0.5% safety management cost ! |
i7 Supervisor's Written  instructions. non-confonnance  reports [mmediately up?l
Instructions & (NCR) and corrective action requests. re-work and ‘ occurrence
NCR stop-work orders (with immediate notification to the
Employer) )
18 Special Reports | Chain of evenis. persons involved, Contractor's | Within | day of |
response  and  evaluation  of effects  for occurrence I
unusuai/significant events (advance notice when |
predictable)
C. Design Change Stage
19 Design  Change | Review of modified drawings, specifications, | Upon occurrence

|

Review Reports

calculations, BOQ and quantity  take-offs;
verification of the permissible scope of changes;
consultation with the designer and support for the
Employer's approval

LD. Commissicning & Com

{within 7 days of’
|

pletion Stage

recempt)
—]

At major milestones

20 ( Mid-term | Consolidated interim results of construction and
Supervision supervision {(at major milestones. €.£., on finishing

| Report reinforcing of the roof slab)

21 Review Review of commissioning objectives. schedule, | Within 14 days of
Comments  on | organization, system  overview. manuals  and receipt (plan
Commissioning | checkiists received 30  days
Plan before

commissioning)

22 Review of | Review of performance test results (incl. medical gas, Upon completion of
Commissioning emergency power, UPS, HVAC) and report to the commissioning
Performance Employer
Report

23 Preliminary Conduct of preliminary inspection, preparation of | 2 months prior tom
Completion punch list and confirmation of corrections: notice to | request  for final
Inspection submit as-built drawings and O&M inspection
Results .

24 Completion Final inspection (within 14 days). check of as-built | Within 14 days of the
[nspection drawings against actual construction. signing of all | request  for  final
Report & Final | final documents, issuance of the Final Acceptance inspection
Acceptance

25 Verification of | As-built drawings, O&M manuals, commissioning | At completion
Completion test reports —- confirmation of provision in French
Documents (as well as English)

26 Final Report Overview of construction and supervision, | At completion

implementation resuits. photos from commencement
10 completion, inspection/test records,
material‘safety/tcchnical  review performance,
comprehensive analysis incl. final BOQ

27 Handover Plan | Confirmation of the handover plan (incl. compietion | At
Review & | inspection results). handover of reusable demolished | completion/handover
Handover List materials (with signed documentation) and of key

| maintenance materials (3%0) |

[ E. Warranty Period (2 Years after Com pletion)
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Upon defect |
notification ¢/ upon
completion of
corrective work

Defect
Inspection
I Reports

lnvestigation and identification of defects, notice to
the Constructer 10 submit corrective work plans,
inspection upon completion of corrective works and
notification of results (to the EmployerUser)

Note
1} Quantity of hard copy shall be discussed with CM prior to submission.

2) In addition to the hard copies. the Consultant shall submit ali the deliverables

electronically {(web transfer).

1.4 Major Contract Conditions

Payment at Phase Remarks i
1) Advance Payment : 20% of Contract Amount :

1. Payment _ ‘ _
2) Interim Payment: Every 20% of the construction progress rate

2. Defect Liabili : .
2 years after the completion of the construction

Period
3% of Contract price
« Validity date: 2 years from the date of Taking Over Certificate of |
3. Defect the construction issued
Warranty .If the both parties agree on Retention as Mainfenance :

Deposit, 3% will be deducted from the final payment and
shall be returned after warranty period is over

0.125% of the contract price per day
(The maximum amount of liquidated damages 30% of the contract

price)

4. Liquidated
Damages
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2. Qualification for Bidding
2.1 Qualification of the company

)

2)

3)

Those who have submitted the application for the participation in this bid by
the deadline.

A legitimate and lawful entity legally established by the relevant laws and
regulations of Cameroon and possess licenses to perform required services in
designated places

¢ Business Registration Certificate

Certified Copy of Articles of Incorporation

Certificate of Tax Payment, Certificate of Debt

Certificate of Not Being a Bankrupt Company

Category C or higher in “Dossier d' Appel a Categorisation des Bureaux
d'Etudes Techniques et Cabinets relevant du Sous-Secteur d' Activities
Batiment et Equipments Collectifs” given by MINMAP based on 'Décret
N°2018/366' and 'Arrété N° 166/ A/ MINMAP'

Anyone not sanctioned or penalized by international organizations or
governments as ineligible entities.

o O 0 ©

- Pledge (Such pledge shall contain the bidder’s declaration that jt has never been

subject to any sanction prior to participating in this bid and it will not raise any
objection against the termination and nullification of the contract if its
declaration is found to be untrue)

4)

5)

(In case of Korean firms) Anyone not sanctioned by the Korean government
as ineligible (or such sanction is expired) in accordance with Article 27 of the
National Contract Law (Law on Contracts to Which the State is a Party),

Article 31 of the Local Government Confract Law or Article 39 of the
Managgment of Public Institutions Law

Anyone never been punished by any government on the charges of bribery.

- ODA Project Anti-Corruption Pledge

6)

Direct or indirect provision of cash or entertainment in exchange for a favor
in this procurement procedure is prohibited.

- Anti-Corruption and Integrity Contract

2.1 Qualification of Key Personnel
2.1.1. General

D)

2)

All personnel to be deployed shall belong to the bidder as of the date of
submission of the bid documents. (Evidence of emplovment shall be
submitted prior to the signing of the contract.)

All key personnel shall be registered with the ONIGC (National Order
Engineers of Cameroon, Ordre National des Ingénieurs de Génie Cy
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2.1.2.
1)

d.

2)

3)

4

ONAC (National Order of Architects of Cameroon, Ordre National des
Architectes du Cameroun), and valid registration certificates shall be
submitted. For personnel of foreign nationality, evidence of equivalent
qualifications of their home country (professional engineer, licensed architect,
engineer, etc.) may be accepted in lieu thereof, provided that a written
undertaking to fulfill the statutory local registration requirements prior to the
commencement of the services shall be submitted.

Any replacement of personnel shall be subject to the prior approval of the
Employer and shall be limited to persons with equal or superior qualifications
and experience.

Key Personnel Qualification

Project Manager {Lead/Responsible Engineer)

At least ten {10) years of supervision experience on building construction sites
(including at least one (1) completed supervision record of a new single-
building construction)

Preference given to those with supervision records for medical facilities or for
projects commissioned by international organizations/donor agencies
Full-time residence on site required (concurrent assignment to other sites
prohibited)

Proficiency in English and effective communication skills

Architectural Supervisor (Architect Engineer)

At least five (3) vears of supervision experience on building construction sites
Resident on site (resident together with the Project Manager in accordance
with Article 5 of the Scope of Works — concurrent assignment to other sites
prohibited)

Preference given to those with construction mana gement experience in special
medical finishes (surgical department, ICU clean zones, etc.)

Mechanical Supervisor

At least five (5) years of mechanical supervision experience on building
construction sites

Non-resident (mandatory site deployment during installation of piping and
equipment, and during construction and commissioning of medical gas and
HVAC systems)

Preference given to those with supervision experience in medical gas systems
or HVAC based on ASHRAE standards

Electrical Supervisor




—_—

a,

5)

6)

7

At least five (5) years of electrical supervision experience on building
construction sites

Non-resident {(mandatory site deployment during installation and
commissioning of the power receiving/substation system, emergency
generator (approx. 300 kW class) and UPS)

Structural Supervisor

At least five (5) years of structural experience on building construction sites
Non-resident (mandatory site attendance during earth-retaining (H-pile +
lagging) and excavation works, MAT foundation, and concrete pours of major
structural members)

Preference given to those with experience in instrumentation monitoring for
adjacent construction (settlement, inclination, cracks)

HSE (Health, Safety and Environment) Supervisor — Optional

At least five (5) years of safety management experience on construction sites
Non-resident (deployed for high-risk works and for works related to the non-
disruptive operation of the existing CURY hospital)




8

2. Guideline for Proposal
2.1 General Condition

. The contents of the submitted proposal may not be changed, added, or
modified unless requested by the Cooperation Group.

. All information stated in the proposal must not be false or based on
presumption. All stated details must be objectively verifiable, and if the
proposed contents are not met after the contract is signed, the contracting party
shall bear liability for damages.

. The contents presented in the proposal shall have the same effect as the
contract even if not explicitly stated therein; however, if specified in the
contract, the contents of the contract shall take precedence. Any disagreements
regarding the interpretation of the proposal and the contract shall be resolved
through mutual consultation with the Cooperation Group.

«  If the Proposing Company deems a matter to be essential requirements ot
important for the execution of this project, even if it differs from the contents of
the Request for Proposal (RFP) or is omitted from the REFP, it must describe
such matters in the technical proposal and present supplementary measures of
solutions. In this case, specific implementation plans must be presented, and all
associated costs shall be borne by the Proposing Company. O The Cooperation
Group may request materials or conduct on-site inspections to verify the facts
regarding the contents of the proposal, and the proposing company shall
respond faithfully to such requests.

«  When preparing the proposal, any content that is not mentioned or is unrelated
to the requirements presented in this Request for Proposal shall be deemed to
have no function.

+  The proposing company shall attach and submit relevant materials capable of
objectively substantiating the contents of the technical proposal.

. Only proposals submitted prior to the designated location and deadline
specified in the bid announcement will be considered for evaluation, and any
additional documents submitted after the deadline will be excluded from
evaluation.

«  The Cooperation Group will not disclose proposals or any related documents
externally to protect the interests of the proposing companies.

. Submission of similar proposals that significantly overlap with key proposal
details (such as personnel input) from other companies may result in sanctions
for unfair business practices.

2.2 Technical Proposal Table of Contents and Writing Guidelines
2.2.1. General Guideline




*  The technical proposal consists of @Proposal I (Main Body), @Proposal II
(Personnel Input and Past Performance Section), (®Attachments (Attachments

and Supporting Documents), and @ Presentation Materials of Proposal
Summary. It must be prepared by referring to the proposal writing guidelines
and the provided table of contents below.

- However, for any content within the proposal where a specific format is
provided, adherence to that format is required.

* Write with a line spacing of 1.15, left and right margins of 25 mm, and top and
bottom margins of 20 mm and 15 mm, respectively. The classification symbols
and font sizes should be written as follows (recommended).

- Main Classification: 1. II. III. ...{15-point bold)
- Detailed Items: 1. 2. 3. ._.(13-point bold)
- Content: 1-1, 1-1-1, 2, 2-1, 2-1-1, -.(12-point)

*  If there are no applicable items among the writing items, maintain the table of
contents as is, and indicate “Not Applicable” in the content section.

*  Ambiguous expressions such as “~can” or “~consider” will be considered
unacceptable during evaluation.

*  Page numbers must be included in the proposal, and they should be indicated
at the bottom center.

*  Ifreferences are used to supplement the proposal content, the source of the
references must be clearly indicated so that they are accurately identifiable.

* Compliance with the designated specifications, number of pages, format, color,
etc., of the proposal is recommended.

*  Proposal | (Main Text), Proposal II (Personnel Input Section), Attachments
(Attachments and Supporting Documents), and (if applicable) the Proposal
Summary and Presentation Materials are bound into separate volumes.

* Proposal [ (Body) is recommended to be written within a maximum of 100
pages (50 sheets excluding front and back covers).

* Use of images, forms, shapes, etc.: No restrictions.

*  Submit scanned copies of the technical proposal and various supporting
documents in their entirety via USB; select PDF as the saved file format.

2.2.2, Table of Contents

1) Proposal I (Main Text)

I. Introduction |

1. General Overview and History of the Company ‘M\

2. Organization and Personnel Status, Major Project Details §° :
[ KOICA
Y 0N



II. Technical Sector

1. Project Understanding

1-1. Features and Differentiation of the Proposal
1-2. Analysis of the Project Site

1-3. Project Implementation Strategy

1-4. Project Objectives, Outcomes, and Deliverables

2. Detailed Project Implementation Plan

2-1. Basic Direction

2-2. Before Construction

2.3. Construction Monitoring and Progress Control
2-4. Design Changes

2-5. Completion

IIL. Project Management Sector

1. Personnel Status and Operation Plan
1-1. Personnel Status
1-2. Personnel Operation Plan

2. Project Management Plan

2-1. Performance Management and Quality Control
2-2. Schedule Management

2-3. Risk Management and Safety Management

2-4. Reporting and Deliverable Management

Proposal II (Personnel Input and Past Performance Section)

I. Introduction

1. Overview
1-1. List of Personnel
1-2. List of Documents

2. Project Manager Qualification

2-1. Project Manager CV

2-2. Proof of essential qualifications

2-3. Proof of other qualifications(degrees, employment, qualifications, experience
in similar projects, etc.)




————

‘I 3. Project Personnel Qualification _

3-1. Project Personnel CV
3-2. Proof of qualifications

IL. Past performance

1. List of Past Performance
2. Evidence of Past Performance

2.2.3. Bid Attatchments

* Inaddition to the original bid document, bidders must submit one copy and
one USB containing the electronic file (refer to the table below for the technical
proposai).

* When submitting in person, representatives must bring their ID; non-
representatives must bring a power of attorney and their ID.

X Submission of Originals is mandatory / If the documents submitted for the bid are

copies, they must be verified against the original and stamped before submission,

' Documents for Submission

(@) bidder’s information shee (in the prescribed form)

- Business Registration Certificate

- Certified Copy of Articles of Incorporation

- Certificate of Tax Payment, Certificate of Debt

- Certificate of Not Being a Bankrupt Company

- License valid of Category C or higher in “Dossier d'Appel a Categorisation des Bureaux
d'Etudes Techniques et Cabincts relevant du Sous-Secteur d'Activities Batiment et Equipments
Collectifs” given by MINMAP

- (Annex 2, Section 3) Bidder’s Information Sheet

(b) (Annex3, Section3)sealed bid price duly completed and signed (in the prescribed form)

IE) Technical lgoposal(Annex 4, 5,10 of Section 3 & Follow guideline of Section 4)
- Technical Proposal 1 5 copies
- Technical Proposal 1 5 copies (in the prescribed form)
- Attatchment(Section 3) 1 copies
- USB 1 copies

(@) (Annexs, Section3) Sworn Statement on Company Being a Non-Blacklisted Entity
(Annex7, Section3) Declaration of Anti-corruption in ODA Business Participation (in the
prescribed form)
The Bidder is on any of the international organization incligibility lists or pled
- prescribed form)




) (Ammext, Sectiond) Integrity Pledge (in the orescribed form)

(f) {(Annex9, Section3) bid security (in the prescribed form)

(8) power of attorney, documents evidencing the authenticity of the applicant’s signature or

seal

(n) any other documents specified in the Bid Data Sheet.
- Self-checklist for submission of bid documents




3. Evaluation Standards

A. Evaluation guidelines
KOICA  "Technical Evaluation Guidelines |

o

2. Overview
(a) Methodology: Evaluation through the Technical Evaluation Committee
(physically organized)
° Presentation of proposal: Project Manager (PM) for the service
- The presentation shall be under 10 minutes. The presentation order
will be randomly selected on the date of the Technical Evaluation
Committee.
- The presentation shall be prepared on the basis of the content of the
proposal.
- PM shall make the presentation. In addition to PM, up to two persons
may attend and respond to inquiries of evaluators,
- In cases of the following, it will be the cause of downgrade in
evaluation.
@ If PM does not meet the qualifications specified in RFP.
@ If no PM is proposed or indicated in the proposal.
& If someone other than PM makes the presentation.
@ If no one attends the presentation.

o Grading guide

i Classification | Gradmg Crlterla
I H .

o Where the sub;ect matter of the pr proposal isso excellent that it does not need
any complementary measure other than the correction of crrors in

Excellent
e expression or editing that would have little effect on the substance thereof

100%
(100%) o Where found that achievements, experience, personnel, technical capability,

etc. are at the hlghest level in pertment field

> Where the proposal meets requlrt.ments in the TOR (terms of referencc) or

RFP (request for proposal}, and the subject matter thereof is so satisfactory
Good that the project tasks can be performed smoothly but requires partial
(85%) correction or complement to produce more satisfactory results

]

Where achievements, experience, personnel, technical capability, etc. are
above the level requlred by fteId or for smooth perfo1 mance of the prolect

o  Where the proposal mostlv ‘meets reqmrements in the TOR (term'; of
reference) or REP (request for proposal), but the subject matter thereof is
Average somewhat unsatisfactory in the appropriateness and completeness of
(70%) project implementation strategies and plans by sector
©  Where achievements, experience, personnel, technical capability, etc. meet
the minimum requ:rements but are partlv unsatlsfactory G INORAL €0

Poor © Where the proposal falls to meet s0me requlrements in the T S Z
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“RFP (raquest for praposal), and the subject matter thereof is

(55%) reference) or
unsatisfactory and impractical in the appropriateness and completeness of
project implementation strategies and plans by sector

o  Where achievements, experience, personnel, technical capability, etc. fail to
meet some of the minimum requirements or are considerably unsatisfactory

o Where the ;rop-c')sal 'hardly meets requirements in the TOR (terms of

reference) or RFP (request for proposal)

Where the subject matter of the proposal is considered obviously

impracticable and infeasible

o Where achievements, experience, personnel, technical capability, etc. fail to
meet the minimum requirements so that the proposal cannot be accepted in

9]

Very Poor
(40%)

its own form

(b) Date and place: Refer to the bid notice

(c) Members of Technical Evaluation Committee: Five to ten both in-house and
external experts.
(d) Scores

s Where the results of qualitative evaluation are aggregated, if the total
number of evaluation commissioners is at least six, the scores, excluding
the highest and lowest points based on the total evaluation score of the
proposal, shall be counted and averaged arithmetically. If the number of
evaluation commissioners is less than five, the highest and lowest points
shall be included. Any number after the decimal point after calculation
shall be rounded down to the third decimal place.

«  An evaluation score shall be calculated by summing each of the resulis
from the quantitative and qualitative evaluations. Those with an
evaluation score of at least 83 shall be deemed eligible.

= Upon converting an evaluation score according to the technical evaluation
weight for the summation of technical evaluation and price evaluation
scores, any number after the decimal point shall be rounded down to the
third decimal places.

(e) Note
» To prevent corruption and irregularities and promote integrity, the
bidders shall meet the following requirements.

_ The bidders shall not attempt to contact with the members of Technical
Evaluation Committee in any means in the course of this bidding from
the date of notice to the end of evaluation (“Contact” means intentional
attempt to approach the members of Technical Evaluation Committee
in the form of calling or visiting in hopes to make them aware of the
bidders.)

. Evaluation shall not be recorded (voice and video), photogra

SIS

live-streamed. S \
7 2.
= 2

ke .



- The bidders shall not use all kinds of telecommunication devices
(telephone, smartphone, pagers, etc).

3. Evaluation criteria and grade

<Evaluation Criteria for a Proposal of Architectural Design Services>

Type Item Description Score —J
‘ - Debt Ratio (2) |
Finances . 4
Quantitaﬁve - Curl‘el‘lt RatIO (2) J
(10%) Past
Past performance domestically or internationally implemented 6
performance
General overview and history, organization and personnel }
. status, major business activities, etc.
Organization . " . o 5
(Including qualitative evaluation of performance in simifar
projects)
Project Understanding
- Features and Differentiation of the Proposal
- Analysis of the Project Site
- Project Implementation Strategy Considering  Local 10
Technical Characteristics
Approach and | _ Project Objectives, Qutcomes, and Deliverables
Methodology
Detailed Implementation Plan for the Task
Qualitative - Evaluation of quality, safety, budget, and schedule n
25
(90%) management plans from the commencement of construction to
the completion stage
Current Status of Manpower and Operation Plan 50
- Manpower Deployment Plan for Efficient Project Management
Project Project Management Plan - Integrated Management / Schedule ﬁ
Management | Management / Risk Management 2
- Construction Cost Management Plan -  Stakeholder -
Collaboration and Decision-Making Management Plan
Experience and achievements of the Project Manager, language
Key Personnel . . . . X
) proficiency, track record in ODA projects, and experience in 20
Experience

similar construction projects

¢ Quantitative evaluation (10%)

<Quantitative Evaluation Criteria Table

A. Less than 1009% : 2.0 points
B. Less than 130% ;
C. Less than 160%

Finances Debt Ratio
{4%) [Total Liabilities/ Net Equity]




" D. Less than 190% 1.6 points

E. Qver 190% : 1.4 points

A.100% or more : 2.0 points

Current Ratio B. 90% or more : 1.9 points

[Current Assets/Current  C.80% or more : 1.8 points

Liabilities] D. 70% or more 1 1.6 points

E. Less than 70% : 1.4 points

A. Atleast 100% : 6.0 points
0 Ny -y :

Past (As % of the size of this bid) B. Botween 70% ~ 100% . 5.5 points

Past performance domestically or
~ . ines "~ o . H
performance  niernationally implemented* C. Between 40% ~ 70% : 5.0 points
1, ~

(6"%) ] , D. Between 10% ~ 40% : 4.5 points
*Completed services only .

E. Less than 10% : 4.2 points

% Financial documents (Annexd, Section 3)

. The bidders shall submit audited accounting report (or financial statement) of

fiscal year 2023, 2024, and 2025 in accordance with the following.

(i) The bidder’s finances, not that of the parent company Of affiliates, shall be
provided.

@ Inthe case where the financial statement is provided, it shall be one that 1s
audited by a certified public accountant or those who have equivalent
qualification.

() The financial statement shall cover the whole vear.

% Documents to prove past performance (Annex4, Section 3)

: List of past performance, evidence, contract, etc.

(1) Past performance: (Completed services that are similar to the objective and
content of this bid and exceeding 54,800.00USD per project in the past5
years from the date of this bid notice)

* Recognized Fields of Similar Work: Record of completed domestic or international service
performance within the last 5 years from the bid announcement date, specifically regarding
supervision (including construction project management) for the mew construction or
expansion of a single building designated as a 'medical facility’ or ‘public facility”.
Conversion into US dollars: Standard currency exchange rate is the selling

®

rate on the bid notice date published by the central bank.

o Qualitative evaluation (90%)
- Proposal table of content and guidelines: Section 4 - Refer to RFP

B. Pricing evaluation

(a) 1f price is 80% or higher of the bid limit.




. . . . . .. Lowest Bid price
* Bid Score = Bid price Evaluation scoring limit X ( -0 —)
Proposed bid price

*

The lowest bid price among all effective prices proposed by the bidders. if
there is a price less than 70% of the bid limit, the lowest bid price will be
fixed at 70% of the bid limit.

*  Proposed bid price is the bidder’s price

(b) If price is less than 80% of the bid limit.

. . . . . c . Lowest Bid price
* Bid Score = Bid price Evaluation scorin limit x
P & (80% of the hidlimit)

( 80% of the bid limit -propsed bid price

2 X
+[ 80% of the bid limint-709% of the bid]imit)]

*  The lowest bid price among all effective prices proposed by the bidders. If

there is a price less than 70% of the bid limit, the lowest bid price will be
fixed at 70% of the bid limit.

Proposed bid price is the bidder’s price. However, if the price is less than
70% of the bid limit, the score will be fixed at 30% of the total.

*

(c) The final score shall be rounded to fifth decimal places.

(d) If the final score calculated according to the bid price scoring formula
exceeds the maximum score limit for bid price evaluation, the maximum
score limit shall be applied.







TE| AL HL(Scope of Works) £8 7128

TE(ER) g2 HE (English)
M1 UYAREH/ Chapter 1. Genersi
1.=3 AV UY-I)a ¢ 20 Ol SAL Z2|1YRe 71z A& | To present the criteria and guidelines for the supervision I
Object 2 AIAIBH0], A A2t SAIZE LjolA 20 SEE2Z2 ZR | work of the construction in administrative and technical I
HEE 2AMte HS 202 B Zeigae FA=o) 243) aspects, to complete the project with the highest quality I
T = (o) 302 HA2 SRS MB|A9) 2740 F& | standards within cost and period of execution. The |
SO} 310y, Z Aot Al AR A o FANZ(H2]) services shall conform to the requirements of the host |
e LPAEE Fasice BHUSICE £5 2e|s 83 st | COUNtry's supervision system (e.g., "Copyright & Technical |
212 o9 220 MNEH E8-22 Hoj itz o0 =3 Supervision Services of Cameroon’) and ensure that the |
S2YE 282 sic works conform to the drawings, specifications, contract |
‘ documents and applicable laws/regulations of the host |
‘ country. The supervision also aims to achieve the requijred |
Guality in accordance with the specifications, arawings |
‘ and contract documents, whether or not itisa |
| mandatory requirement of the applicable local laws, |
2. 38 Yy 212t 2 23 2 2ol Tlet 22IURE 8510 A| | The Supervisor shall perform supervision works accorc'm
Scope of STt BAL 81 A 012 ELOEE B} 1o this guideline and its scope of works contained therain, I
Application and ensure the Constructor complies with them in his I
execution of the construction of the Project, I
3. 802 Ao 7t BRHE 290| jag s HoMo| mRue 3. "Project’: the project stated in the Contract forwhich |
Definition L, 22l me 221287t A 2kof et ES I YRS, Afg | the services are 1o be provided |
M, BOQ, Hszt2 o FM Zsh | b. "Supervision Services™ the work the Supervisor shall I
TSV KOICA(BH22 2|8 ch perform under the contract {Drawings, Specification, Bill |
2 CM(A LA RI2)) s w2 3ol Chay o1 of Quantity, performance data and related documents, |
OF 'AB2F: BALE 2851 QAR Ei 34 | et |
. 2(0ay)" 42 71Z. Bz o) £ oz E 2o olaer | © ‘Em_o!olyer": the KQICA {Korea International I
UR oIzt Cooperation Agency) I
AR, "B Aok 2 EE d. "Cu (Corlwstruction Management)™ the Employer's I
representative
O "Al2k7 |2t Aokl wpap BRAEY Y/ 2417t HEE= . , , I
At Aol )7 e, ‘Constructor - parties or companies to pe-tform I
A UBAIZE: NBAL e 01 ©12 B waage) zpay | CONSIUCtion | |
.%.H'Ef QEBoIor s Moty 71“{; i. “day": calendar day; the expiry date is extended to the I
: ) o following business day if it falls on a Saturday, Sunday or |
2t BI=FAb: AR} ZA LT WS Qo 285 Yy holiday II
= ke g. "Project Site or Site™: construction place named in the I
Contract I
h. *Contract Period”: the period when the supervision I
service and/or construction works has been completed in
accordance with the contract l
‘ i. "Construction Period": the period when the Constructor l
is required to apply in weriting for the Employer's I
inspection of completed works after fully performing the
contract I
I- “Subconstructor™: the firm or berson employed by the I
Constructor to carry out part of the construction wark II
—
4. 712 24 7h A a. Administrative tasks
Basic (RO DRUE By o5t 3S Ay " Support the Employer 1o obtain recessarrmmmeaission for

Responsibilities

the Project
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A2 (English)

obligations

- Operational Environment Coordinator: ensure the
Contractor plans and executes works with full
consideration of the operational environment of the
existing facility in operation {e.g., Centre des Urgences de
Yaoundé (CURY?M, minimizing disruption \
. Maintain a diary and weekly site meetings for
contractual progress reports (work carried out:
materiaIs/equioment/personnel: progress vs. forecasts;
technical inspection of phases review of contractor's
safety management expenses. sité incidents)

Verify quantitative progress and quantities to be paid
(with contradictory attachments) and detailed auotes for
additional works

. Analyze claims and propose resolutions favouring
amicable agreements

. Produce at least monthly provisional and final reports for
regular monitoring of schedule and technical quality

b. Technical tasks

. Inspection, approval of product and materia!, laboratory
test at each stage per specifications and drawings

. Supervise technical execution to ensure qualitative {type,
condition, prescrived standards} and quantitative
compliance: control compliance with environmental and
social measures

- Measure guantities per price schedule, certify
statements and propose acceptance/payment to the
Employer

. Draw up minutes on the Contractor's site facilities and
eguipment/materials delivered to site

. Draw up and issue enforceable service orders for proper
execution

- Issue non-conformance reports and corrective action
requests, file site documents; report to the Employer

| - Perform supenvision on behalf of the Employer by the
Contract
- Have good knowledge of construction documents,

scope of works and relevant Drovisions

- Always inform the Employer of worksite problems or
important changes to methods/budget and follow the
Employer's instructions

- Project Manager and Architect Engineer resident on site
as specified in the Bid Data Sheet (Bidding Guideline)

. perform: technical review of design changes (verified on
site); penodic site inspection/evaluation and notification:
technical review requested by the Employer

. Number and gualification of assigned staff shall
| conform to host-country laws/regulations

| . Lead site supervision in absence of the Employer’s

| reprasentatives LA 00
¢ 1 | | \0‘\5\.(00;;5&“_4
. Support the Employer with faithful perf@fance 1o

| S

| ensure the contractor delivers the best m!
{

l time, within the budget and with the dé

i n
Eh
B .,"‘..\




- No bribery {cash, gift, real estate, ete.i from pusiness
associates

A2 20| A / Chapter 2. Tasks for Commencement Phase

6. 2 goin
Administrative
Work
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- Submit inception Report and obtain Employer's
apn-oval: work plan: modified BOQ if necessary {total
within contract price); certificate of project experience;
organization, responsibilities and period of supervision
service

- Supervisors engaged shall be the same PErsons as
nominated in the bidding proposai; replacement requires
the Employer's prior approval

- Confirm the official site handover takes place only after
the existing facility (CURY} completes relocation of
laboratory equipment and furnishings; review and
recommend contract amendment if delays are caused Dy
late handover

" Review the construction schedule and cooperate in
“eviewing the construction contract before
commencement

- Assure construction preliminaries and submittals, and
perform functions and duties as prescribed by apolicaole
laws and regulations of the host country including focal
codes and standards

7. MAEM HE

Review of Design
Documents

A

CEART-AIYM-BOQ PR AHAM A 22, 2 A 9l o

- Understand design drawings, specifications, BOQ,
structural calculations and contracts; endeavor to imorove
the process and reduce the budget

" Review criteria: conformity with the project site
situation, constructability; consistency with other
processes, consistency among drawings, specifications,
calculations and BOQ; design omissions and errors:
expected prodlems during construction

- Submit review comments to the Employer

8. A=A #e|
Control of
Design
Documents

BATHE H20| BI2- BB5D, 40U -A1F SHAIZEH A
YM-HERY 5100 U2t ABEISE BHI0, ZRAYAA
9-HE 270 tat BHE el

Keep the design documents at the project site; assure
construction per approved/certified documents
iconstruction drawings, specifications, shop drawings,
etc.) and maintain control over such documents per
quality management system requirements.

9. SAL QHLyT
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Review and confirm the construction sign board

Construction giC} propased by the Constructor in terms of instruction
Sign Board method, size and location.
10, 7|28 B& NIZHE EIEID, 04 LA AIZRIYAH 2O1-R|A| * Protect the bench mark; approve and instruct the
:rotehct’ijn :f LEHE MY 230y URE 22 22| Y 12 9.2 | Constructor if transiocation is necessary

ench Mar

* Verify the correct location of the buiiding and the
appropriateness of structural location and size

11, AIS2L ABH
BMAE

Review of the
Constructor's
Project Execution
Plan
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- Project execution plan: project manac
|

Submit review comments to the Employer within seven
(7) days. Criteria:

contract documents

- Eligibility of werksite technicians
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schedule management plan incl. material delivery.
temporary work plan (fence, field office, field laboratory,
etc.); quality control plan; shop drawing management
plan; HSE safety management plan

- Inspection results of existing electrical, plumbing,
drainage and fire protection systems

- Arrangements for 24-hour security

- Logistics plan addressing the limited site area and prior
approval/cost assumption for using external space

- Adjacent-construction plan: adequacy of earth retaining
(H-pile + lagoing) and excavation method considering the
short distance to the existing hospital building, incl.
effects on its foundation

. Confined work-zone measures: securing working space
for scaffolding, formwork and equipment in sections with
short building-to-boundary distance, and lifting
{crane/hoist) plan

. Material delivery/stacking plan: just-in-time defivery
reflecting the limited on-site stacking area, operation of
an off-site stock yard, and time-slot control of delivery
vehicles

- Traffic/pedestrian measures: pedestrian walkways,
protective hoarding and traffic control on the north 8 m /
south 12 m roads with heavy foot traffic, and securing
ambulance routes

- Hospital operation continuity: phasing plan and time-
slot control of high-noise/vibration/dust activities so as
not to disturb the operating CURY hospital

12. 371 819 2 13(T2U=0| o2t 18]} LFRH(CM) ASAet 7|8 | Hold a periodic meeting once a week {or once month
Periodic o|Z 2|5t0] A ABSL LR AAAZES AMSAOM | depending on the project) with the Employer (CM) and
Meetings HCH5IC the Constructar, oelivering the results of site inspection
HSI(CURY) 2F2IRte] 7| Aol 123 Bi34510] 2 | and the Employer’s instructions.
AFHE 2% 7H ZHIARBHAS 2 AlZE M, AT S)E | - Hold regular interface meetings with the hospital
AH 23 (CURY) management to coordinate in advance
interferences between the works and hespital operation
{noisy-work hours, circulation, power/water shutdowns,
etc.)
13. 322 A ABAT Aot RE Ste SRl HEHS BOlstn, A2Y | Confirm the adequacy of all sub-constructors contracted

Sub-constructor

by the Constructor and verify their implementation to
meet the project requirements.

14, JHEANAE
Temporary
Facilities
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Approve the plan for temporary facilities. Criteria:

. Construction roads: site office, workshop, warehouse,
dining, meeting room: materials yard: power, water,
telephone, internet; polution control facilities

. Ensure the plan details an internet-based CCTV
manitoring system (min. three outdoor cameras) with
remote access for three designated Employer (KOICA)
users: confirm the Contractor covers all related costs
{installation, aperation, removal}

. Confirm the layout plan for the confined site (minimized
site office/stacking areas), operation of an off-site stock
yard, and inclusion of protective hoarding, falling-object

protection and pedestrian walkways againsm
traffic R 2>

o %,

%

15. R0 ZA
Local Conditions
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Survey local conditions and utilize: confie iﬁ\q’
material sources: geotechnicallgeologicﬁ ti
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A& (English)

Survey Z1Z 218 7 QI B 22 B4 ME S access roads, traffic regulations and conditions: nuried
71 Y UE A HBRANZ Y 7127] 7IB), ZHER S | pipes and obstacles: climate and weather ¢conditions:
SAT-DET U Y 0|8 SM(AZ 2} T3 A maximum flood level and state of adjacent rivers, etc.

- Pre-construction condition survey of the existing
hospital buildings (record of cracks/tilting): survey of
pedestrian/traffic volume on surrounding roads and
hospital circulation incl. ambulances

H|3% AIBEH YL 7 Chapter 3. Tasks for Construction Phase

16. 715 B2 W2 | 5 0x2 2tgsto) 2z o) X S50 2T BaME HO(E | Prepare and submit reports to the Employer. All reports
=L 2A RS20 W2 AMFICH BNO ML & YAE & | shall be written in English {and the local official language,
Record Control FHEE HE 2 X Ast= 220 T2 4 ot where required). Reporting to the Employer may follow
and Report 7h YU YR B AR, YL 01 EQY 2N 14K mEt detailed guidance to be issued separately by the

L 2 BDM S IYN 25 / 22l A3 02 5ol s at | Employer,

2 AH| /247 B T AR S 2L / AMD/BloE2 a. Daily supervision log: progress photos, daily manpower

ST/ SO0IME/ SA K 2U / HIFZR) / 7| A2 | input and work description

s YLK B0/ BALAIZL/ | b. Weekly reports: subcontractor list: manpower of

RE2|E HA-3H3 Supervisor and Contractor: equipment on site; material
CIE/ ZRIYR B0/ BUAIE HAL AL | deliveries; weather (temperature, humidity, precipitation);

2o B/ #2212 ¥4 | accidents! meetings and significant decisions: unusual
**7*1["4%‘ SiEH/ QA E2|H] AHZ ey 2

Qb2 2 2 AEH =01 ste 71z events, construction delay and loss; emergency
IS ET YA AHARLIH O R A RAFYRR-CM-R| A1~ | procedures; orders/requests of authorities; change orders
7|E}} received/implemented: work change directives:
2t Z7HZE) BOM: 22 3 220 A2 a2 2 o | Photographs! services connected/disconnected
RADHE . Monthly reports: construction implementation status;
OF 213 2041 BALZ2ISY (22 4220t viz 5, | supervisor journal report: quality test/inspection sheet;
AlB MH / 23-22 MR [ OH]- 22 AL E3 HAF BT concrete work status: inspection request/result
A 718 / 22120 o] A2/ HMRe A /7|2 2E notification; main material inspection; aesion change
A/ AN SH-2Z BOQ B2 /W27 Lesicp o | Stalus safety management expense verification and
I Y ) assessment of payment claims per the allowable list:
Bh S ST F 1Y oL WEx A AE, paf gy | COMMUNications log (Constructor, Employer, CM,
T y
A} I 7 SO|-E0) A2 AQl, B2} AR O S oy Municipality and others)
P BIOIE TS Al A ER)) /W2 93 A 8D d. Mid-term report: submitted at a major milestone ieg.,
= o

on finishing reinforcing of roof slab}

AL HY T EM: SN BA / BRI  Za 2Ey
D/ HOS /I8 RN ESHUAL RE DA c. Final report: construction/supervision overview
= - == — =58 ==

(summary, design change, contract change):
implementation results; photos from commencement to
completion: inspection results incl. preliminary ana final;
laboratory records: main material control performance:
safety control performance; technical review
performance; comprehensive analysis incl. actual
schedule and final BOQ: information in the agreement
deemed necessary by the Employer

f. Special reports: submit within one (1) day of
occurrence directly to the Employer, distribute copies to
affected parties; for unusual/significant events report
chain of events, persons involved, Contractor's response
and evaluation of effects (advise in advance when
predictable); reports at the Employer's request

9. Documents kept on site: incoming/outgoing
documents: quality test plan: inspection list and

performance report; meeting minutes: progs ent
report: completion inspection list and m

(A
\
17. Al B AEA 7b MLEURRE 7UDRME O g2 3 L) O|LK 3|41 EH&: SE | a. Reply within seven (7} days (or thr[\ K@‘GA«« E,z‘
F2E e SA-SULE /A AE LU H J HE2Y A Y depending on the project) of receipt ms{., 2
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A2 (English)

subcontracting notice/approval request; material/product
approval request: shop drawing, colour selectton;
inspection and interim payment request; test results,
design changes: safety control report; completion
inspection; final settlement

. Verify the Consiructor submits Method Statements and
exacutes Mock-up samples for critical works (e.g.,
waterproofing, tiling, epoxy coating, roof tile, structural
reinforcement, urethane panels; and obtains approval
from the Suoervisor and Control Office before
commencement

- Mock-up airs: verify quality/materials/workmanship in
advance; identify issues early to avoid defects or delays;
allow the Employer {KQICA} and partner ministry
(MINSANTE) to review and give feedback: document all
stakeholder comments and reflect them in the final
construction plan

s Review of the Contractor's Construction Work Plan for
Compliance with the Employer's Quality Management
Procedure and Follow-up on Required Revisions

18. ZEo|H
Review
Comments

Al 3Ate BARA(BY 71E

OlLh 2&

]
OB |

- Upon the Constructor’s request for design change
{construction method or technical solutions), review and
report comments to the Employer within seven (7) days
of receipt

. Submit review comments including budget and
schedule changes to the Employer

19. 8% 2%

A

On-site Staff

Replacement of

. Request replacement of the Constructor's technical staff
for inadequate behavior which incurs quality and safety
hazard.

20, AA|
Instruction

CAIBAIOY CIEH R Al M RS FOI8 FS PF

i%éHMﬂ@NM%RWM@ﬂ
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S MBI 2 Y 2
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- 0|3 HAE URAH ME 22

. Instructions to the Constructor shall be in writing in
principle {verbal allowed in urgent/minor cases with later
written confirmation)_Maintenance of the Instruction

Register

. Instruct the Constructor to comply with relevant
laws/regulations and on-site safety management

- Report the “esults of implementation to the Employer in
writing

21, AR HE

Photography

7| BOMOll 214 12009] CI2IE At

CAS W28 SY AR (viewpoint) I M

Sk Ao 2

-2 18 #E le 2| FoM HF AR 2Y

%‘3}O1 AAE SAE

i
rir

0%
2]

= A|ZHCHol M ERE AL

. Minimum of 12 digita! images documented in the
periodic report

- Same viewpoints outside/inside the building to
understand chronological progress

- Viewpoints incl. the overall building from each direction,
main entry, and views showing construction methods
clearly

. Exterior photos in daylight without extreme shadow, at
generally the same time of day as previous weeks

. Dverall view photographs from the highest point on site
once a month

22 gaane

Quality Control
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S= {(English)

. | confirm the plan
- Verify compliance with the approved QC plan and

1) specifications: ensure Method Statements/mock-ups for
key works {urethane panels, waterproofing, structural
reinforcements, roofing, epoxy, tiling, etc.) are approved

SHHYHA &2-2% | before full installation; confirm proper instaliation of

-_—

= specialized materials (e g., TS0 urethane panels in

8 [ Building A) indl, required accessories and mock-up
standards; identify/report non-conformities and
recommend corrective actions or payment deductions

7|
I

- Review/confirm execution and results of quality tests;
establish and control the sjite quality control system
- Protection of existing buildings against adjacent

|

|

l

|

|

|

|

|

& |
|

excavation: confirm the fnstrumentatfon/monitoring plan |
yl

|

|

|

|

|
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FR)

{settlement gauges, inclinometers, crack gauges} for
retaining-wall displacement, ground settlement and
cracks: order immediate stop of work and report to the
Embployer when control criteria are exceeded

- Secure concrete placing/curing quality in confined
sections {pump placement, pouring sequence) and
confirm application of low-vibration methods

# Proactive Implerentation ang Enforcerent of the
Employers Quality Management Procedure at the Project

23. 4c29l A0
Approval of Shop
Drawings

24, YA HE
Review of Dajly
Work

QI LaN A2 |- Review, confirm and approve shop drawings within

seven {7] days of submission (notify the Constructor if

$I5 Z2ITh ZHlog) 2t extended time is required: deemed approved jf no

naotification)

‘ - Create a shop drawing log to record and monitor

submittals and approvals

R AR A7 4 A2 S

CABA YU HE Y AN

=4 - Collect daily statistical information about the staff,

|= 22 materials, equipment, weather conditions, time work,

etc.

- Review the Constructor's daily report and keep the

Site {Refer to the Attacheq Document: _‘
|
|
_|
|
|
|
record in the Supervisor's office I

]
’ - Confirm the appropriateness of on-site construction '

25 Az &0l S ABRAUQ YHY 50!
confimation of | 413 2 21 4380 5o dmwr ssMe 24 | conditons |
Construction {invoice)off 2t2|2t MY LW - Observe and confirm all processes during the I
construction work; the Supervisor's signature shall be
shown on the invoice for work to be recognized as ’
executed |
1
26, & ASAE Hast = 2= LB +sLD Zaz o = ‘ * The Contractor is responsible for scheduling all required ’
Inspection & 2ol inspections and notifying the Supervisor
TREIMEP-OFZ S 21019 AF D=EZz 28 * Coordinate all inspections required by the project scope ’
OIBE A A2 M3, TS A2} Ly (CMio & | {structusal components, MEP, finishes) I
1= - Conduct and document the scheduled inspections; ’
AHRE2 AR RE W EMEL LYos AH 7|2 AlZ 20| forward results to the Constructor and the Employer ’
A S2EHEBIHNCRIAIZZRT BE (M)
- Document any deviations from the contract documents ’
and notify all required corrective actions (i ’
conformance reports and corrective 50 ’
&
5N
27. 218 2= FASAUTHET 21 U AL %R HE 20l ‘| * Review and confirm the payment, ghfd ]
Paymenttothe | . pJigoict asie sxuasl sol 2 {

I inspection submitted by the Constisd




A& (English)

. Certify payment requests based on progress submitted

every two {2) months

- Verify the 20% advance payment is deducted
proportionally from each progress payment

. Confirm all required supporting documents
(procurement, safety, subcontracting records} are
attached to the payment request

- Review amounts of completed work and prepare work
sheets certifying the accuracy of payment

. Confirm whether costs arising from the confined-site
conditions {off-site stock yard rentalfsecondary handiing,
lifting equipment, noise/vibraticn protection, traffic
controllers, instrumentation, etc.) are reflected in the
contract, and review the adequacy of related
progress/additional payment claims

28. 712 22AM A2 TFROIM 2 B3 7lE FRA0 o & TR A|Al - Suggest alternative measures deemed necessary for
Technical Reports | . ary| 2AzIR 9} B 7|2 BINE LFAOH pIES technical solutions related to construction methods

. Submit the technical report to the Employer with
detailed backup data

SU=% . Review the material list for approval submitted by the
‘ﬁ
)52 T A|HE, U4, CMU, cemd, P28 UMHEL) B Constructor: (examples) ready-mixed concrete, asphalt,

Approve;l ofdMain JEE Ty, 287\ B, UEAL & 2z HEZ-RE, | reinforced bar, cement, waterproofing, CMU, urethane
Material an

20 ZRAME | ABAUE AN SUSS BE CIAD Yo|E, Ol~BE, 2
S 0

Equipment MM g S D2UEE F2 A panels, structural steel (H-beams), anchor bolts,
\ AP 291 S48k 314 ZEAH{04: BSL-2 2o 23y EHE) e 7 aggregates, roof tile, tile, epoxY. paint, water pipe, pump
SALR - MEZ- QB M 2 BR Al A A EERe] 2O and motor, electric wire, electric panel, etc. — main
\ 7ol B B, YAURE A BH ME materials per project
. Prior approval documentation: confirm technical data

‘ sheets, samples and certificates for critical materials (e.g.,
‘ urethane panels for the BSL-2 area) are submitted before
| procurement begins

. Notify the results within seven (7) days; use the
designated form from the date of receipt

S
30, 2 A AL | - A1BA HS A LU AE AR HE @ graof 2t SE. . Review in advance the matenals delivery plan submitted
-2t = i
Hel A A § BAUE ASANA E2 by the Constructor and notify the Employer of the result;
Inspection and | | zia4 opal AbR (R{R-E A2 BRI I inspect the material and forward results to the
Control of Main B '
: Constructor
‘ Material
‘ . Use the designated form (Refer to the Attached Quality
Management Pracedure!
-
| 31- A2Alel WY | . orea PAE A HR(EA) TE A FY F LR S | 1 the work does not fit the contract documents: reject
Command of N EE (stop) the work or issue a modification command,
Supenvisor AR WE: B 0[TolE W/ 2RAR S U A S notifying the Employer immediately
2y g ol ‘ - Re-work command: lack of quality/occurrence of harm;
‘ LR IAZ2 BE 22X/ 24U I|5h @edo) B0 AL | proceeding to the subsequent steo without
‘ & 7 A|ZAIA 33) Ol / B0 28] 2% ‘ authorization; viclation of codes and regulations
‘ . Ao ZAMEZ|: AJBAS DO A 7 Aot mar ok gl | - Partial stop work order: quality problem; significant
‘ [ AU EE 40 AEE SOl (2 S 0| 5H safety risk (physical and human damage}. corrective
‘ CZAAE BUEE: F2hET B s SUEY [ 22 instruction three or more times; warning more than twice
‘ (or2unel U § 06%;: A RUEE /A 24 A20 A | Full stop work order: willful delay of the Constructor,
2 712(15%) 22 Al $FH M ER breach of the agreement indl, the contract documents:

major damage from natural disasters { grigke.
tsunami, storm, civit unrest, epidenglg

. Monitoring for delays: monitor D&

weekly/monthly, monitor aCCUmie




%

damages i0.05% of the Contract Price peraayt;
immediately notify the Employer if accumulated damages

exceed the 15% threshold for contract termination

32. 3% 2k

Project Control

- AIE O8] t0%(Z2MEQ
H(catch-up plan} £ 2IA|, H4 £ 79 O[Lf HE 201 Q

Ea -l

E2HYZUNS (LS AL, SAZ A3, 243y 27|
AU YAS BUAE 2 0% U WY 2 AW Ay

AL SH AIZHHE el AE
Y ULYSY-HSE HAYS 70 W2 Zu)- 242y Hr 7MY 9|

A 23 9 FZhurAE 59

- Prepare periodic evaluation of construction work in
compliance with the contract documents

- Review the planned progress against actual progress
weekly and monthiy

- If delayed by more than 10% (or 5%pP depending an the
project} vs. plan: instruct a catch-up plan; review/anprove
within seven (7) days of receipt and report to the
Employer

* Review the schedule refiecting confined-site/adjacent-
construction constraints (lifting limits, restricted
concurrent works, just-in-time deliveries) and time-slot
control of high-noise activities linked to the hospital
operation schedule

- Pre-coordinate interferences of equipment/material
deliveries due to the limited access and stacking area;
approve weekly delivery plans

33, Ok 2ta|
Safety Control

HY/RHEer B)

- TE B E4 A4 Y HH V2| RHSafety Manager)2] 312+
AL HHZ] 2] Af

CABAFAIE W oRHAR(IE DM HE

(R FY B2 ASAL AR AR HE Q1 otHTe|y|

SEIE ASYT YA L QAT (0.5%) ALE ZZ
HY XY B Y MY B P22 RUIHY (Y
=

- Review ana evaluate the Safety Control {Management:
Plan submitted by the Constructor {report the result as
Adequate / Conditionally Adequate / Inadequate)

- Instruct compliance with relevant laws/regulations;
instruct the Constructor to appoint and maintain a Safely
Manager on site at all times

- Review the monthly safety control report submitted by
the Constructor

- Enforce safety management fees: review utilization and
assess payment claims per the allowable expense list to
verify utilization of the 0.5% Safety Management Cost

- Ensuring Work Safety and Monitoring the Establishment
and Operation of the Site Safety Management System
{Conducting Regular Safety Inspections Using Checklists
and Suomitting Weekly Reports on the Recuits)

* Adjacent-construction safety: stage-by-stage safety
checks of earth-retaining {H-pile + lagging) excavation,
safety management linked to maonitaring results,
protection of excavation faces/adjacent ground in the
rainy season

- Confined-zone safety: separation of equipment and
worker routes, control under Hting/work-at-height
zones, confirmation of falling-object protection
(protective shelves, vertical nets)

- Third-party accident prevention: hoarding, safe
walkways and night lighting/signage along roads with
heavy foot traffic; flagmen at vehicle gates

- Hospital non-disruption safety: keep ambulance routes
and hospital entrances open at all times; prior
consultation and permit-to-work for hot works and works
invelving power/water shutdown; dust barriers for works
adjacent to wards

% Moenitoring of the Contractor's Compliance with the
‘KOICA Safety Manual': Issuance of Corregs .

34 37 e
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TEEE)

Control

o2 (English)

(water leaks, noise, dust, vibration, run-off and waste
control) to prevent damaging the environment around
the job site; be actively involved in implementing an
environmental control program aimed at reducing the
general public's discomfort.

. Continuous measurement and contrel of
noisefvibration/dust within permissible limits {stricter
criteria for sections adjacent to wards/operating rooms);
instruct low-noiseflow-vibration methods and working-
hour ¢control

- Civil complaint management: operate procedures for
receiving/handling complaints from neighbors and
hospital users, give prior public notice of the works,
report to the Employer and confirm corrective actions
when complaints arise

142+ M7 A / Chapter 4. Design Changes

35 AAHE AU A
okZoH 2
Design Changes
and Coordination
of Contract Price

of g5

CABALHE Y MASHHER t
{Design Consultant) 2t 2|5H04 AlS A 2| AlBR A

OF A

- o

E-HQL dA2

- Review and confirm the modified design drawings and
summary of cost submitted by the Constructor. instruct
the Constructor in consultation with the Architect {Design
Consultant} and notify the Employer

. The permissible scope of changes follows the *Scope of
Changeable Construction Projects’ section of ‘[Annex 3]
Construction Specification” in the SCC; the constructor
develops detailed construction drawings, submits them
for the Supervisor's review and obtains approval from the
CM of the Emplayer (KOICA)

. Documents reviewed: design change reports, modified
drawings, technical specifications, calculations and BOQ:
quantity calculation; other necessary documents

36. 271ME
Price Fluctuations

ax310] 22lat YE B SRIKOICA) (M2l 328 ¢S
HE SA: AW HDN /4 AAZRAGH AUA
BOQ / 2YLHEA / 7IEHUR HT

27pHS0) 12 HOUTH ZYS AR Yert

Mo adjustment of the contract price will be accepted due
I to price fluctuations.

A[52 Al2H / Chapter 5. Commissioning

37. A2

Commissioning
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UZBE| 14Y OfLY AIRUAY ZE

AU A AR HE HSEDM AR L EFH 20

| . Receive the commissioning plan thirty (30) days before
commissioning: objective; schedule and process:
organization; system overview of specification: manual of
appliances; equipment list anc checklist

. Review the commissioning plan within fourteen (14}
days of receipt

- Upon completion, review the performance report
submitted by the Constructor and report to the Employer

38 Z238A
Completion
Inspection
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2ol (final

. Give notice to the Contractor to request the prefiminary
comoletion inspection at least two (2} months prior to
the request for final inspection (incl. preliminary
inspection sheet, as-built drawings, Q&M)

- Upon request for final inspection: review and perform
the final completion inspection request indl. as-built
drawings, O&M, commissioning test repoL list of

Construction Supervision
. Ensure the final construction docyse
drawings, specification} are providé%

d




acceptance) g2

A& (English)

| language (e.g., French, as well as English;

- Complete inspection within fourteen (141 days of the
equest and notify the Employer and stakehoiders

“If works are found improper: require corractive
measures and additional inspection

- Check the as-built drawings against actual construction
and notify the Employer

- All final documents signed by the Supervisor; issue the
final acceptance of the Works

X7 ¢U4=20A I RA|V2] / Chapter 7. Handover and Maintenance

s ez gue siapamus) B AL AE-A|
Ha"dovef YR ALY YT, A1 DA M yEfR
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PHAFE FHs B A 2L, ool H, 29, CCTV,
§)01 KT 244 U N 2A2HE 2210 LNSP)
A Q1A ol

RAVAS T2 A EY YHAE S, & &
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{occupancy permit) 2|4

- OE SOHS, A% B3 (close-out) BSR4, A

- The completed facility shall be handed over in sound,
weather-tight and clean condition, with all defects/minor
items complete and all systems tested and com missioned,
fit for the purpose intended

- Review and confirm the facility handover plan submitted
by the Constructor fincl. completion inspecton results)

- The handover list determined in consultation with the
Constructor and the Employer

- Verify the Constructor prepares an inventory list and
formally hands over reusable demolished materials
(generators, air conditioners, lighting, CCTV units,
windows/doors) to the recipient institution (e.g.. LNSP}
with signed documentation

- Confirm handover of key maintenance materials
{equivalent 10 3% of total installed area for items like tiles
and waterproofing membrane

- Assist building permits, licenses, contract close-out
activities/documents and occupancy permits

40. BIARE 21ZH | ez Ar22b7) E83t 51 ZARBO!
Wartanty Period | . A 3ztof siaiw 428 Mg 53]
c B 3 Al ZALA® 2
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- Investigate and identify defects of the works reported oy
the Employer and/or the User

- Notify the Constructor to submit the corrective work
plan

- Upon completion of corrective work, conduct the
mspection and forward resuits to the Employer ang/or
the User

- The Defect Notification Period (Warranty Period) is two
{2) years after completion ang handover

(8% ZIE} / Chapter 8. Others

ALY BABY | 2 s AHS B
Control of Site

Control the site boundaries.

Boundaries

42. 71622 U2 | wnol met 32 a7 2o oSt 8o =¥
Otner Incidental | . 7] g0l wazolos, 2201 7l0jE) 2
Services
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- Make necessary reports to the government regulatory
offices according to law and regulation requirements

- Any other services incidental to the above activities and
required to be legally, professionally or cystama ily

- Other matters according to the [2
service for construction
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1. Quality Management Operation Plan

Purpose :

By establishing and implementing a construction-stage-specific quality management process suitable
for local conditions, this procedure aims to:

Enhance supervision capability, and

Secure quality assurance throughout the project lifecycle.

M CV Quality Management Target Pracesses

@ @ @
Construction C Material Material EE o Construction
Stage s . Approval Inspection : SR - C inspection

Handover

3

r‘_———j @ y ®
ost-Construction

Stage Kommissionin,

* Among the quality management processes commonly operated under 150 001, five (5) key procedures {D-®) are selected as
Mmanagement targets, considering local site conditions,

** The remaining procedures will be implemented on a selective basis following the selection of the contractor, subject to the project
requirements and conditions,

KOICA- JUNGLIM CcMm




2. Responsibilities and Authorities by Procedure

Purpose :
To prevent confusion among parties during quality management and ensure procedural convenience
by defining responsibilities, authorities, and document circulation methods.

W Standards for Quality Document Submission and Processing

- JR—

p " . Responsibility & Authority Remarks I
rocess ems orm '/_———'_ T
L . Contractor[ Supervisor - ™ _ Client{KOICA}
NMaterial ] . . Appendix | Prepare . " ]
| Approvl Material Approval List / Request Form: | I tHead 0fficu}| Rev-ew Review : Approve 1 l
| Marcrial : o
{~Factary} Inspectian Request ! Cactary Inspection Repart | '\O.Eer,l.d 'x | P{rggz;e Reviea | Approve ©ast-chack L‘Majur m:t)erials oniy)‘
l_ Inspection '
) \ ) | Prepare . i 3
| *Quality Test | Test Report {cr accredited report) | . (Head Office) Apprave Confirm Past-check [iLega“y required onhq
| Constraction . e ) Appendw  Prepare .
4 R & ! A 4 fir - Paost-check 3
Inspecnon Inspection Request ;1% Hold Eoint) _| 8 l Site) | porove | Confirm cst-chec | ] l
- Site Inspection Report : Review/Prepare ’ ) | i
1 X . . - - Prex Past- k 4
|jle Inspection Supervisar Weekly Repert/CM Site Patrol Repert) | | | repare _ Jbpprove ast-chec 4 l
|c: omImissIoning l Inspeciion Plar / Result [Punch List) | "J\pfc”fhx | - i Orepare Review/Prepare | Approve 4)
- _ - [ S - i
= — —i e
| Handover Final Inspection Repart / C&M Manual | App:"d'x | - : Prapare | Review/Prepare Approve | 3) l

1) The contractor prepares the request and submits it to the supervisor # The Supervisor reviews and seads it to CM By e-mail » CM conducts additianal review and forwards
o the client » CM confirms approval or rejection and closes the procedure.

2)The Contractor shalf prepare the request form and submit it to the Supervisor fsite document). » Upon review, the Sugervisar shall record the review results on the reguest
form and forward it to the Construction Manager (CA) by e-mail or SNS. » The €M shalt then notify the Contractor and the Supervisor of the results of approval, conditional
approval, or rejection, thereby concluding the procedure.

3)The Contractor shall prepare the request form and submit it to the Supervisor {site dacument). » The Supervisor shall record the resuits of approval, conditional approval,
or rejection on the request form and return it to the Contractor (5ite document). p The Supervisor shatl scan the completed document and transmit it to the Construction
Manager (CM) by e-matf of SNS, thereby concluding the praceduire

4) At the initial stage {3pprox. 1-2 months) or when a procedure is fust applied, CM shall lead document preparation, Thereaftes, CM may perform duties with supervisor
cooperation.

KOICA - JUNGLIM CM




3. Detailed Implementation by Procedure
1) Material Approval

Work Flow ! Remarks

" W Material Approval List (prepared by
Contractor)

Maleriai_ﬁ_\pgcval_ust_ Material Approval’

i Contractor 8y 800, WG Soacifzzt arse st . : W Material 5@@6&%5!_&)@
( a . {orepared by Contractor)
! Selachicn of Matenal Azpieve! lremg.,
Contractor Praoa-aton cf S.pparting Decurrencs - I Reference Documents Required for
I ’ S . Review :
Contractor *S_ubmi_tMﬁﬁ_zi&prvaLﬁec&estF.;rm Material AE;H'°V’| ’ ' Refevant drawings and specifications
wequest Form (mandatory)
: . Manufacturer's license or factory
i Superviscr Feview of Mataiial Appoval RoaLest Comy : registration

Certified test reports ar certificates
{mandatory)

Performance data / specifications
Lox {mandatory)

, N ) iz Official Letter - Product catalog or sample photos
m el Dacision Issuance : {mandatory}

\

Review

(if required))
, . @The supervisor must thoroughly review
: material quality and performance,

*The Mateciai Apprewval Reqiest fpemn shail be Sidemttes i WY SE6OG OF ane

®The contractar shall actively cooperate
with requests for additianal information,

G2 ihstens! procurement an

VO ek
; inspEction Reguest. The ¢ ORIACtor bhas the obliyatior
' nstatiaton gxie as {HEMs incCiudee i the Mareral Approcas Ly

IBASLOTANGE Beriou {7 yeeys) < LIOLES: Dedas’ 3 3y for the Matengi .
DISE Sraer date sod rhe glarned on-yice

YO M he planneg pue
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3. Detailed Implementation by Procedure
2) Material Inspection

Objective : To verify that materials delivered to site are identical to those approved through the
material approval process.

Work Flow | Remarks

EMaterial Inspection Request : Prepared I
| by the Contractor

_ MDocuments Required for Review and
| Site Verification : ;
| WMaterial Approval Request (Approved |

- I: Documents)
Confirmation of Completian cf il ! Inspection Checklist (Contractor's
Cantractor \he Material Approval Process | Format) :
a .- ' |
LK i i Photographs of Materials Delivered to
« Srecaraticn and Suonission of Material Inspection L Site (Contractor's Format) X Two (2
Contractor tre Materizl Irspection Reguest Request v | ¢ . ) &
. i photographs required; date and
I N , material name must be clearly
. \eritizatiar af the Resabs of 102 1 -
Supervisor Or-gite Vateral Inspaaiicn CAR / NCR indicated

i~ BOQ, Drawings (DWG), and

Revmew of Documents & Site nspection, [ | Specifications (Relevant sections

lssuance of the Final Cginicn excerpted and attached}
LOK | @The Inspector shall verify that the

" materials delivered to the site have been
I approved in advance when conducting
| material inspection.
'5 @Only pre-approved matertals may be
i delivered to site. i
i Unapproved materials must be removed
fenvse 3 cays must he sty consicerd immediately or go through approval.
3 ' Responsibility lies with the contractor; the |
, supervisor must ensure compliance.

= - e - L e — = =

KUl[ZA---' - ' JUNGLIM C

# e subenitny 3 refquest far s

aazt tie request shail be sebnitiod el

spoction the régqured 07




3. Detailed Implementation by Procedure

3) Construction Inspection

Objective :
To verify that approved and delivered materials are installed
specifications.

in accordance with drawings and

: Work Flow Remarks
W Construction Inspectian Request :
Prepared by the Contractor
W Documents Required for Approval and
. Review :
Contractor Confirma_tior_m of Comgletion .- Inspection Checklist {(Contractor's
cf Matericl insgectizn Format)
LCK T Site Construction Photographs
Prepzratar and S.ur ssing Canstruction Inspection {Contractor’s Format)
Contractor ol the Senstruzten 1mspact on Regusst ﬂequestp_" : X Two (2} overall view photographs
; . required; date and work location/area
i Supervisor NaGdication 9! tfje. Resu.lt.s I_D 7he_ :przra-cmr W must be clearly indicated
nd sharing with the {Ca; Site Verification Photographs
. LCK {Inspector's Format)
i CAR / NCR * Two (2) inspection photographs

. * Site Patroi
Vérfeaton af Praper Implementation of Precad. -es

oK
t

wThe suparesor is the il 2Aprovd! authoriy fus ¢ oas.

COITaCnve aCnons,
The Coniractor is obhgated tc « IRPIY Auth tha INspector s s,
Ay simproperly éxecuted work shal De cortocied ¢r Gsmantiag an
Al costs ansing theoliom snali be Lorae be ihe Contractor and the SR Shall Agva the gy
curignie of such Sssues.

astrucTed

CSEECIT A Gudily prQesSunal Lomipla: € aog Ny FEUOSE

CONTOL! S2T0iE0 NSDECH-0NS 1O

required; date and inspected work
location/area must be clearly indicated
BOQ, Drawings (DWG), and
Specifications (Relevant sections
excerpted and attached)
® The fnspector shall verify and
thoroughly record that the materials
installed on site are identical to the
matetials previously approved through
" material inspection, and that the
construction has been carried out in
accordance with the drawings and
specifications.

JUNGLIM cMm



3. Detailed Implementation by
4) Commissioning (Final Inspection)

Objective :
To confirm that completed materials, eq
requirements and local regulations.

t

Supervisor Ly R
Ly 1"

Qevision and Supslerrentaticn
of tne Cerrmrissionirg flan

Neparation ¢f the 20
Zased or Corrovissioning 2

5t

Supervisor

Canduct cf \rszectens
and Addition of lerrs ta the Punin

Aupck L'st T

Contractor e

ToK

T

|dentification of Issues

Employer

CK

Wark Flow

Sigparation of the Comm ssianing
by Seztion,. by System and oy fouipmenti
sults

zad Transmittal 1o the Coriracts

Anc Motificatior of Complennn States e

Veiifizatior af correctve acticns ) |

‘Guzlty Schedule, anc Perrritting/Aporovall

Procedure

vipment, and systems perform in compliance with

Remarks

! M Commissioning Plan : Prepared by the
i Inspector and the Construction Manager
i (CM)

Flan

' M Punch List : Prepared by the Inspector
| and the Construction Manager {CM}

M Documents Required for Inspection

) | Implementation :

Punch List | - As-Built / Fina) Drawings
Specifications / Technical
Specifications

Manuals for Equipment, Devices, and
Accessories

List |

o

s tre iV I

CAR / NCR " @ The Construction Manager (CM) and

i the Inspector shall jointly prepare and

| implement the inspection{commissioning)

_plan.

i In the event that the Inspector identifies

| any issues refated to permits or
regulatory approvals, the Inspector shall
submit a separate review opinion or

; Salutions accordingly.

Official Letter
Issuance
(¥ required))

JUNGLIM CM




3. Detailed Implementation by Procedure
5) Handover (Completion Inspection)

Objective :

To verify the completion of punch items and hand over operation manuals for future maintenance.

Work Flow

Punch List
(Completed

Rz2quest e {ortracy °

Supervisor * Zarrvit & Aporaval nacuments Pe.rmit Approval
Documents
: 5 25 #g.estEQ T
Contractor by the Supervision Zagireer — -
*CAR / NCR i .
- . Qp.erwmﬁm?mg_m
Supervisor Final site inssection Manual

Review of subrritted dociiments

Aemaining Works Verification
Final Dacument Review

OK

= h; . .. Official Letter
~ra eview - e
Employer “ormal Approval (ifI:::?JIi.:'CeZ))
fale

* Permit & Approval gocuments shail De procossed and respanced ro DG
V' wmoacts at the project cam

3 A JETy My 2L o vaneressary scheduie

a3 Shal

S @ Ky S 3
18 @0 FOTMANY ISSUE CORTRCINe A tian EQUS

COMIO! E2GUNOMANY G 1 LIGE. e MIenson

CH0s ang rev:

Remarks

— . — SN Sp—

i W Punch List : {Supervisor + CM)

B Permit/Approval Documents :

i (Supervisor + CM)
W Operation & Maintenance Manual ;
(Contractor)

@The supervision engineer shall be
respansible for managing the list of
documents required for project

- completion, monitoring the progress, and
: reviewing the adequacy of the submitted
documents, while the contracter shall be
responsible for their preparation and
submission.

®The operation manual shall serve as a

fundamental reference for maintenance in

: the event of defects after project
completion. It shall include, but not be
limited to, user manuals and operation
guides clearly defining material

! specificatians, procurement sources, and

| precautions for use.
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. . X No Record, No Work!
* Appendix @ Material Approval List

ACTION SUBMITTAL CHECKLIST FOR LONG LEAD ITEMS - EACB PROJEC

B ) H
Projectedt Forr am | Vendar Aopvo | mvpacion Purchy o Tost Fromct Sha Bowe  Site Inspoctti
[ val (Kol PR, ."-Mory est Ce "y | on {CH
y :
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KOICA-

% No Record, No Work!

Request for Approval of Material & Equipment Suppliers
frg ez Hame - sacn T AuSmen  ENAM |Srsp HNFORRA TURTIL

Date :20

Lt Gupran Lo ACE NVARION

our reviaw of the following malarials, Ploasa npoUty us of

o ipait

Wo horeby request y
the results upon complation of your roview.

e Tyfe

A I

iher MM

Cortd e

egront N

Ganciguert

Canc a5 AL Raplet

IS Ui
b

e ALK ARG EON;
1

@ Material Approval Request Form

JUNGLIM CM




X Appendix

KOICA-

X No Record No Work!

@ Material Inspection Request Form

Request for Material & Equipment Inspection
. Al Sies ENAN ISep LI RFOORA

FACE g SURTIE

: D: ;2
s Skt 508 [ACE INLY aIJ‘\| B

We herehy request your i of the foliowi iais. Please notify
us of tha results upon complallan of lha inspection.

Liv e, Date

Date 2¢

Inspection results for the above request as follows,

[LESTTERE AN

Reutera !

inad

[
li/
]

7} Documents shall pe
maintained on site.

2) Due to the absence of
communication facifities and
printing equipment on site,
standard forms shall be
reproduced and maintained
on site By the Contractor,
and such documents shalf
be manually completed for
orn-site use,

3} Only documents that
have been duly reviewed by
the Supervision Engineer
shall be recorded tby
photographs), or attached
10 the supervision daily
report, and shalf be
submitted or shared with
the Construction Manager
{CM).

JUNGLIM cm




¥ No Record, No Work! R
@ Factory Inspection Report

w2tz (ERW) XH AgAtElE 3RO A48 AAEo] AR BEOIE 2 maxr Spec’ e 4
slorslan 1o T2 £XY B Riskg 2erA|A 0] FHE FUTN 5!

A4+Y%: 179 119 09Y

2. YA HEBREFRIRHTRALAENS

w

714
- BUCM (ZY4 MY/ ONE =),
- MRO mmaqﬁf YL 1)
4, A4BES R FAAY
:exrxu*awwv 11& Y UNEIBASMY
e ‘a*ma BRE2 LA oY, YUY PUE BRIVY
‘aﬂaﬂ Test 3 Xt AP AFH LAUFRAD
NO 78

. ) . THAMR Y S e Aet
4
Zany Process;z‘@m."

N,

JUNGL(M CM




X No Record, No Work!

X Appendix
Reqguest for Construction Inspection

® Construction inspection Request Form

Inspection Checklist

Project Namo - EACBPIT Al Sies  ENAY  ISMA  LINFCPUa SLPRTI
Documer. Ny : Dhairee
Recizietl : Sitw Suparanior (ALE INVANIN| Qate 20 .
Wo hereby req yaur | of the tollowing delaliod work items.
Pleaso review and approve them upon completion of the inspachon,

Iegnet i Ay

1) Documents shalf be
majmtained on site,

Work Te

Lesaton

IingAREan A)e:

Resquesiee
lesgennn Date

Inszation llems

Lonlaclan s Iesneching Crerding - Tpa Rupars
*Allanmian|
- Drawngs  Prowleg
Preparcd by [CIVARA)
Caahnmac iy Sik Mar.ge |CIniAR A
Notification of Review Results
=2 TRa 0T O ROVIEW KResulls
DecumentNe
Rec.piel - Site Marager Da

We inform you of the inspaction results for tha abov
-

InSper.ian
LIt

R

Hialyclony

2) Due to the absence of
communication facifities and
printing equipment on site,
standard forms shajl be
reproduced and maintained
on site by the Comtractor,
and such documents shall
be manually completed for
orn-site use.

3} Only documents that
have been duly reviewed by
the Supervision Engineer
shall be recorded (by
photographs), or attached
to the supervision daily
report, and shall be
submitted or shared with
the Construction Manager
L{c‘ M)

Beorived & By’ Revienss By Fir Gupersr [ACE INAVSON)

verned by Construciion Manager JLNGLIR [s3X]}

KOICA~
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< f . X No Record, No Work! . .
P ;&ppei‘sdﬁx ® Commissioning Inspection Plan

1. A2 X A& Summary

a2l 9l gt infra A 3 HQ Z3 S FA0H LGES ol 9l B A Co-Work2 2 2HIH System 7t3E 6t
b {g-18

Al2M Y W HH RE
3 A2 Y (Step 1) o)

L . Lo
. 12 £0F h¥ =]
-

r

T 2w 3w v

% LE Lo . b nate dEes 2L AA
- e Vo mmmata o X 2303 8 M2 ol
ACU,AHU ve
DH,BCU
_ s - 8 4H] Setup 3 W2
CDA N2 S - .
¢ EEEINEE0-S TR _ci A2 MO 2 QY] Y W FH, Utilityinfra AW 23 A
PCW Z - e g % eid. Steam:27%5: DHi3/1y — Celt T BR(3/22-)
-A|2X % A Repont 71 KT
qF=ud oDl AT BN TEEY TAB B RY
2 BHIEY Q29 =4
e
O wEY
FY o —— : .
Syster - o 14 TP XH
B U2y 1) g3 Al 3 AHGS) cMmTH IHEQ0 g 3|
AL G oA Come B .
. adylEL DAON
sx  DEH 16 PCW  System 1 QEBZOA  gomy BRIV a@dlx Qorns oY
Su pey % i gz PR ccsoltion
AHL 2
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. X Mo Record, No Work!
X Appendix @ Inspection Result (Punch List)

- R gt T Qe gt o PB4t O meTE pf TOARANG I A O Enofew Iy HCRTAR ang e banyg)
n h ( Focumentation Wi De isopd iAppin ebie (0 both Sitr Manager. and Stte Supenorf £026:-05-11
lysued By . Completion
Isse Detcriphian Betore Acuio e
(o ¢ p ¢ Action After Action Inspection *la Remarks

Sul ) Date of Nonconformity Phato Phata Date Date {Site}

B B e et
* For paralty completed woark, i tmust be
verified that the construction camplics with the

7 M
c 2026/5/7 drawings and specifications.

. L-2026/57
s N

\\
-

Monager Corrective Action / Supervinar

Mendonn:

4.

*z 10w muaterial approval sng
e TN edures

X Yhe contractar must obtain prior approval far .
materials to be used n-site, and the site
2 [0, 2026/577 |supervisar (inspectar) shall inspect the matenals
upon delivery based on Lhe spproved =
dacumentation,

2026/5/7

[Manager-Comective Action /! Superasar.
Monilgrng

Reaanr ut 15 site boundany fence 14 requ,

3 CM 2026/5/7 [prevent thett of sile materiah 20267577 SUPPTIC

satety of entena) pedesiprine.

Manager (Ol’!&\-e Action

Cen
If additiono! spoce is required, pleose cepy and paste the cefis ond complete the information.

MBI MEMIEt N TR TR AL L 2l O rr e

KDICA- JUNGLIM CM




Czatiaamors

1 HMBYE : E2AYolH

¥ No Record, No Werk

® Operatlon Manual (Handover Document)

+ GP3 27| AA B TYM (U2 )

2) MBEH . A3E s UEE :
3) g ) !
Q1 HsHE2E Y -
- Il(/“"\\ :
ey
b/' ‘ ;
|
|
D, '[’{ i
i
I
: IR NTERRE % 2 30 AL AR i
a) Y BYR | |
iaeE Asg1es) 7T G w ﬁ_ . . :
ZIFE(11.3TON) 40K .:: _ |
; MIZA FUNEC \ 5 _r|x|{2+_§) AEZT) | !
3 DSM: BESHIHAUSHUSTIEN G0, uT2 METh
& a/SAE SUNTEC, &S
'y spare A5 &
*
] 2R | SEFUITEC S 7| R 3EA (TEL 86-316-608-8548) . NGy

BFE LD

AL CTEL 85-21-6117-1000 }
CEFEEM TEL 86-21-6117-1000 } i
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X Appendix

 Abbrevi )
Level ation Meaning
D Punch -

C DN Defect Notice

Non
B NCR Conformance
Report

Corrective

A EAK Action Request

Root Cause

s ) RCR Reqguest

X No Record, No Work! .
® Terminology

Definition

"Punch” shall refer to minor defects or outstanding works related to products, equipment, documents,
or deliverables which do not adversely affect their functionality, performance, safety, compliance with
applicable regulations, or client requirements..

Punch refers to finish-level quality management items.

“DN {Deviation Notice}” shall refer to a formal document issued to report minor deviations or non-
conformities from company pracedures, work standards, or technical specifications, which do not
adversely affect the critical functions of the product or system.

represents the formai baseline for recording quality failures,

“NCR {Non-Conformance Report)” shall refer to a formal report issued when a product, pracess, or
quality system is found to be in non-compliance with specified requirements, including applicable
standards, regulations, contractual obligations, client requirements, or internal quality criteria.

NCR represents the formal baseline for recording quality failures.

"CAR {Corrective Action Request)” shall refer to a formal request issued to require investigation and
corrective actions zimed at preventing recurrence, when repeated non-conformities, systeric
deficiencies, or potential significant risks are identified.

CAR is the stage that addresses the Guestion, “Why do issues recur?”

"RCR (Root Cause Request)” shall refer to a formal document issued to require a structured root
cause investigation for cases involving significant quality issues, safety incidents, major customer
complaints, or requlatory and compliance risks, with the objective of identifying the fundamental
causes beyond immediate corrective actions,

RCR is the stage that investigates in depth, “Why did the issue occur?”

X Minor defects (Punch, DN} shali be promptly corrected as a basic principle; however, where the same or simitar issues are repestedly identified, such cases
shall be escalated to NCR or CAR for formal management, ’

X Major nonconformities {NCR) and systemic issues (CAR, RCR) shall be subject to mandatory root cause analysis and implementation of corrective actions
to prevent recurrence, and shalf only be closed upon verjfication of the effectiveness of such actions,

KOICA-

JUNGLIM cM




W Relevant Grounds

5.1 Scope of supervision services for construction
a,_Befyre corimencarear: of censtructicn

1 Reviewing construct.on ccredule
i Cocgeration = réviewirg the carsirutior centact Instrugling
atter - mmencement of ronstr.cuen

I
and regulatcns.

w Dllack ng acereprizieness of corstrurtar plar and corstruction Maradarert
v Instizcting cn-site safety maracgerrent

1. Reviowing progress schecule

i, Teviewirg - confirnring deta led canstructior daw.ny
i Reviewing - vonfrming aupiop: atensss of stestual lazatiar anc size.

x Reviewnng - corfirming exec.uar cuslfry test and result ¢ the test.

x. Rav.ewing - cenfirming aupropdteness cf deswr charge

. Praparation of mid-1erm supen’ zion recort ard final supenssior recort.
wing » onfilming construclan prageess payment.

matte's accerdirg to the tontract sooRIviS AN sefvize Fa Canstiugti

5.2 Reporting and recording of supervision services for construction
a. Submissior ¢ Mig-1emm Supery $iar, Re; n fimshing reinfersng of -«
-n Rep vipletion of tr.

sion Log: an daﬁy D3I 1

akly ¢ rentrly Eas _descrpticn gl i
5.3 The Construction service comprs alf of the fallowing
a. Gere:al Szope of Construction S penisen s ATES
[ sprviges required are the Constres ian S..COMV.San Senoes conform 1o g

requirerrents of “Loyyright & ~ecraical Sucersisior Sevicas ¢f Cameraon (& Emsug

that the building construsion works canferm i¢ the recuiraments se ot e the

drawirgs, seecifizatiors. 1he applicable wzal laws areser reyulations.

i The reguired numoer ¢f sia‘fs ta be ass.gned and allczatec the zenstructcn

supervicior durng the canstrudtior pencd shall cenform ta the fESuie Mars of the

local faws andicr requlatiors.

i N supers siea is ales aiming o achicve (re requited @
soecifizations drawings ar¢ ontst S CTEN 2NT 3 naT e

mandatary reguiremant cf 1e spplizazle wcal lawy ancic eg.lations

‘v The <anstruct cn supenisica srall irclude the ‘llowing t2sks

- Censtructior grabty assurance chedc

.. Crecxing of Safety Envrernmental recurements anc eic. ta centorm the renec

zcplicasle Iacal lews 2ndio” requiatiors

Fanzling ¢ vastus caatratian’s subs

. Review of matenal submiral & rece

- Issue of aar-zonforrance repart aro corertive 35t0n reguast

. Fillirg inzeming anc cutgSing LarUMEnts 3t site

-, Hevorting 1o ihe Employer accC aing 1@ the GL.dance o b2 issued lae”

of the progress screculz.

oF Corlractor s PrIgrEss pay TRt iDL

“ - 3tiar ¢* statfs 10 b ass gnad anc allecates shall cortarm to tre azplcante

Jazal laws andsar -egulaters.

KOICA~

"

aczordarce wit

Instructing constiuctar tc have stract e of site of eanstruction 1o Sollyw relatve lsvs

zluging ;vo.:_ress pretes dailv

¥ No Record, Na Work!

b. Description of Technical (Construction) Supervision Services

i Assuring canstruztion prelmirzries anc submittats. and paifarming funciors anc
dutes as rescobed sy appliacle laws anc ~egulat cng of Camercon including local
coces and standards.

it Assurirg that ths piraject
certitied socuments indlusn
s

maimairng centrel ouer such decumants aczording ta the regu'rements of quality
ranagament systam and siandarns.

ii Manzgna The 1CAMAlers nar-cariormarce and congitive actions

i Assuring on 5aTEYY
v. mrevidirg canst 1 ard cragess monitor na and mspectian rewerts for the e
censtructen doraten as nstroctad by lre regreseriative 2pnainted by e employar.

vi Suppering s witr Fahful perforrance te easure that toe cantractar
celivers te 22 sible prcject or sime. wittin tre tudgel and with the cesignea
quality.

i, Keaerirg 2nd girg envirarmertal crotecter actwities such as wate” leaks.
~cisz dust « Eratinn. wa-c’f ana waste contrel ard prevent damaging the envirgrment
arzund tre jos dite. The Zonsuliant chall ne actively ‘rvalved in imalementing
savronmental zanwrel program that aims at :educng the general publcs discomfort
Curduries,

carstrucied sganst ard according to approved and
r drawinge. spezificavars srcp drawings etc.

o

yin Conniolling the s
ix. .eadirg sile Tonsl’LCticn sUp2VSIans ir 2oseqze of tha Employar s representatyes.
4 Establ shing arct cantraling the site cually corirgl gystam.

¥i Eematliching ane cantwrellng the site safety control system.

i, Making necassary reccrts 1o Ihe government regulatary oifices aczording to law 2rd
r2gulaticn eguirgments.
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General Conditions of Contract

1 Definitions

In this Agreement, the following terms shall have the meaning set forth below:

(@)

0

The “Contract” means the Contract Documents set forth in Section 2 below
executed by both parties and other documents attached thereto.

The “Project” means the project stated in the front page of this Agreement for
which the Consultant Services are to be provided.

The “Contract Price” means the price specified in the front page of this
Agreement.

The “Consultant Services” means, where applicable, major or ancillary services
including research, feasibility study, etc. related with the project conducted by
the Employer, to be provided by the Consultant to perform this Agreement,
but excludes construction management services and consultant services with
equipment.

The “day” means calendar day, while the expiry date shall be extended to the
following business day in case it falls on a Saturday, Sunday or a holiday.

The “Project Site” means, where applicable, the place or places named in the
front page of this Agreement.

The “Contract Period” means the period designated in consideration of the
extendibility of the Project owing to the circumstances related with the Host
Country and other reasons than the Consultant's fault, and specified in the
front page of this Agreement.

The “Consulting Period” means the period of time when the Consultant has
completed the Consultant Services in accordance with this Agreement, thereby
fully performing the provisions of this Agreement, and specified in the front
page of this Agreement.

“Force Majeure” means storms, floods, earthquakes, war, riot, civil
insurrection, fires, epidemic, quarantine restrictions, freight embargoes, etc.
which are beyond the reasonable expectation of the parties at the time of
execution of the Agreement and currently still beyond reasonable control of
the affected party, and could frustrate the purpose of the Agreement.

Other terms, unless otherwise provided in this General Conditions of Contract
(GCQ), are subject to the relevant KOICA regulations and implementing rules
on procurement and contracting in respect of the Foreign Grant Assistance

International Bidding for the Procurement of Consultant Services (hergipiter

ST

Program, KOICA regulation on accounting and the Instructions o\r;‘.,liﬁu
N




referred to ags "KOICA Regulations”, "KOICA Rules”, "Instructions',
respectively).

2  Contract Documents

2.1 This Agreement shall consist of Contract Form, General Conditions of Contract
(GCC) and Special Conditions of Contract (SCC), and Instructions on International
Bidding for the Procurement of Consultant Services, and other attachments
including the Plan of Consultant Services, Technical Specifications, Breakdown of
the Contract Price and the Proposal; in case of conflict among the Contract
Documents, the governing priority shall be firstly special provisions then general
provisions in nature.

2.2 Notices between the parties shall be deemed to be effective as a part of Contract
Documents.

3 Language
All the Contract Documents shall be made either in Korean or in English; provided,

however, that, should there be any discrepancy or difference between the Korean
version and the English one, if any, the Korean version shall prevail.

4  Scope of Work

4.1 The scope of work to be performed by the Consultant shall be subject to the
provisions of this Agreement, including the Plan of Consultant Services and
Breakdown of the Contract Price attached hereto, as well as the Technical
Specifications submitted at the time of bidding, and the priority shall be firstly the
Agreement, then Plan of Consultant Services and Technical Specifications, as
stated in Section 4.2.

4.2 The scope of work shall be, but not limited to, the Employer's project-related
research and survey including such other works as reasonably demanded by the
Employer in accordance with the Contract Documents.

5 Contract Deposit, etc.

5.1 The Contractor shall furnish to the Employer i) the Contract Deposit in the amount
of no less than 15 percent of the Contract Price to ensure the conclusion of
Contract, and ii) the Maintenance Security in the amount of no less than three (3)
percent of the Contract Price to ensure the maintenance and repair of the
equipment, respectively, in a manner as required by the Employer in the form and
substance

5.2 In case that the whole or part of Contract Deposit may be exempted pursuaggstow,,
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6.2

the Instructions on the International Bidding for the Procurement of Consultant
Services, the Consultant may cause the Contract Deposit to be replaced by the
letter of undertaking to pay the Contract Deposit.

In case that the Contract Price is increased pursuant to GCC, the Consultant shall
make additional payment of the Contract Deposit by the corresponding amount. In
case of decrease of the Contract Price, the Consultant may request the refund of the
Contract Deposit by the corresponding amount.

When the Consulting Period is extended, the Consultant shall submit the
additional Contract Deposit based upon the extended Consulting Period.

The period of the Contract Deposit shall be from the Effective Date to no less than
60 days since the expiry of Consulting Period, and, in case of the Maintenance
Security, from the completion of Consultant Services date to no less than 60 days
since the expiry of the Period of Maintenance Liability as stated in Section 25.1 of
GCC.

When the Employer is requested, with respect to the performance of the
Consultant Services, to pay the advance payment (which refers to the payment in
advance usually made) to the Supplier, the Supplier shall submit the Advance
Payment Guarantee in a manner as required by the Purchaser in the form and
substance.

Disposal of Contract Deposit

When the Consultant fails to perform the obligations hereunder without any
justifiable ground, the Employer may revert to itself the proceeds of Contract
Deposit and terminate this Agreement.

In case that the letter of undertaking to pay the Contract Deposit has been
submitted pursuant to Section 5.2, and when the Employer requires the payment
such cash amount upon the confiscation events, the Consultant shall immediately
pay the Contract Deposit in cash.

The Contract Deposit fumished by the Consultant shall be returned to the
Consultant without delay upon its request after this Agreement has been
completely performed.

Implementation of Project Expenditure

The Consultant shall complete the project committed to it under this Agreement
(hereinafter referred to as the "Project”) within the time frame of the Consulting

Period and the Contract Price, and make payment in the Korean currency of tl}%ﬁ -
. %.

Contract Price based upon the Plan of Consultant Services and Breakdowry@-tie
Contract Price attached hereto. I




72 The Project expenditure shall be implemented within the scope of the total
Contract Price, and the Consultant shall not demand the additional payment of
expenses hereof,

8 Modification of Project Plan

81 In case that any of the followings takes place after the conclusion of the
Agreement, the Consultant shall immediately notify the Employer of the fact in
writing:

(a) The modification of the initial plan being necessary for the enhancement of the
Project as a result of interim assessment of the Project;

(b) Specific political situation and social impediments occurring in the Republic of
Korea and the Host Country; or

(c) Internal and external circumstances enough to affect the execution of the
Project.

8.2 Upon receiving the notice stated in Section 8.1, if the Employer deems it necessary
to modify the initial Project Plan after investigating such fact, the Employer may
take necessary measures to modify the Project Plan including the extension or
reduction of the period, or the suspension of the Project.

8.3 I[n case that the Emplover deems it necessary to modify the Agreement based upon
the investigation stated in Section 8.2, the Employer may take necessary measures
subject to consultations with the Consultant.

8.4 Tn case that the Consultant intends to modify the Plan of Consultant Services,
Breakdown of the Contract Price, etc. attached hereto pursuant to Section 8.1 and
in unavoidable circumstances while executing the Project, the Consultant shall
obtain the approval of the Employer with supporting evidential data and reasons
thereof attached, and thereafter proceed to conduct as approved.

85 When the Consultant intends to modify the Plan of Consultant Services,
Breakdown of the Contract Price, etc. stated in Section 8.4, the Consultant shall
obtain the approval of the Employer within 15 days from the occurrence of such
event of necessary modification.

8.6 In case of the extension of the Consulting Period or the modification of the Project
Plan owing to the negligence or delay of reports imputable to the Consultant, the
Consultant shall, without any increase of the Contract Price, modify the Plan of

Consultant Services, extend the period to engage the necessary personnel in the
Project, and execute the Project subject to the approval of the Employer.

9  Modification of Plan to Engage Personnel

91 The Consultant shall engage necessary personnel in the Project in accordance

(£
3




the Plan of Consultant Services. In case that the Consultant intends to modify the
plan to engage personnel in the Project, contained in the Plan of Consultant
Services attached hereto, in unavoidable circumstances, the Consultant may
request the Employer of modification of such plan with supporting evidential data
and reasons thereof attached. Thereafter the Employer may approve or reject the
request after examination thereof.

9.2 The Consultant shall obtain the prior approval of the Employer until 10 days
before the change of personnel, and exert its best efforts lest such change of
personnel should affect the execution of the Project.

9.3 The Consultant shall not change the Project manager specified in the Plan of
Consultant Services without the request or consent of the Employer during the
Consulting Period.

10 Preservation of Project Expenditure Books

10.1The Consultant shall preserve the separate ledgers and books recording the
accounting information of the Project expenses, and settle the accounts by
submitting them to the Employer for its confirmation.

10.2When the Employer requests the perusal or submission of the ledgers and books in
respect of the Project, the Consultant shall respond to it.

11 Saving of Project Expenses Recommended

The Consultant shall bear in mind that the Project expenditure has been implemented
by virtue of the Government grant, and exert itself to save the Project expenses to the
utmost and contribute to the increased substantial cooperation between both countries
by executing the Project successfully and enhancing the expected effect thereof.

12 Settlement of Accounts of Project Expenditure

12.1The settlement of accounts in respect of the Project expenses shall be conducted as
follows:

(a) Personnel expenses, including direct labor costs, various expenses and
technical royalties, and travelling costs of the Consultant shall be settled in the
Korean currency, based upon the actual number of personnel and period of
time, and other direct expenses shall be paid on an actual basis within the limit
of Project expenses; and

(b) The Employer shall confirm and settle the accounts for the expenses specified
in Item i) above upon receiving the final Project report, and comp]ete the
settlement of accounts by paying the Project expenses after ;
deducting the remainder of such expenses, if any.




125The settlement of accounts of the Project expenses by the Consultant shall be
conducted as follows:

(a) The foreign exchange rate at the time of the settlement of accounts is applied
on a quarterly basis;

(b} The foreign exchange rate for quarterly settlement shall be the T/T offered rate
quoted on the 15th day of each month by the bank with which the Employer
trades; and

(c) Other matters on the settlement of accounts shall apply the relevant rules and
regulations of the Employer.

13 Liquidated Damages

13.11f the Consultant fails to perform the obligations under the Agreement including
the followings and delays the Project program, the Consultant shall, without
prejudice to its other remedies under this Agreement, pay the amount in cash, as
liquidated damages, a sum equivalent to the 0.125 percent of the Contract Price for
a day of delay.
(a}) The Consultant fails to keep time for the submission of reports and reporting

thereof as stated in Section 17;

(b) The progress of the Project is behind schedule by more than three (3) months
of the initial program contained in the Plan of Consultant Services attached

hereto; and
{(c) The Consultant fails to complete the Project within the Consulting Period.

13.2 When the Employer deems that any of the followings has caused such delay, the
corresponding days shall be excluded from the days of delay:

(a) Force Majeure events;

(b) Delay of commencement, or suspension, of the Project by the written request
of the Employer; or
(c) Other delay arising out of incidents not imputable to the Consultant.
13.3 The Consultant shall, if any of the events stated in Section 13.2 takes place, notify
the Employer immediately of the occurrence of such incident in writing for its
approval. If the Consultant fails to notify of the occurrence of such incident stated

in Section 13.2, the Employer shall levy the liquidated damages pursuant to
Section 13.1.

14 Force Majeure
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14.1The damages and losses caused by Force Majeure shall not be deemed imputable *@\\’“
to the Consultant. §
3
Z

K

* o




14.2When the damages and losses caused by Force Majeure, the Consultant shall
without delay give notice to the Employer of such event.

15 Extension of Contract Period, etc.
15.1The Contract Period shall be extended as follows:

(@) The Consultant shall, without delay, request to the Emplover in writing the
extension of the Contract Period in case that inevitable circumstances of the
Host Country or the Force Majeure events specified in Section 1(i) of GCC
takes place during the initial Contract Period;

(b) When the Employer is notified of the request for the extension of the Contract
Period stated in Section 15.1(a), the Employer shall, as soon as possible, make
investigation into such an event and take such necessary measures as the
extension of the Contract Period, etc. to facilitate the performance of the
Consultant Services;

() When the Employer approves the extension of the Contract Period stated in
Section 15.1(a), the liquidated damages set forth in Section 13 of GCC shall not
be levied during such extended period; and

(d) When the Contract Period is extended pursuant to Section 15.1(c) of GCC, the
Contract Price shall not be adjusted accordingly.

15.2The Consulting Period shall be extended as follows:

(a) The Consultant shall, without delay from the occurrence of the circumstances,
request to the Employer in writing the extension of the Consulting Period in
case that circumstances imputable to the Consultant make it necessary to
extend the initial Consulting Period;

(b) When the Emplover is nofified of the request for the extension of the
Consulting Period stated in Section 15.2(a), the Employer shall, as soon as
possible, notify the Consultant whether the Employer approves the extension
of the Consulting Period; and

(©) When the Consulting Period is extended out of the rcasons imputable to the
Consultant, the Liquidated Damages stated in Section 13 of GCC shall be
levied accordingly.

16 No Assignment and No Sub-contracting

16.1The Consultant shall not grant collateral, nor assign its rights and obligations

related with this Agreement for the benefit of a third party without prior vg itten
‘ 2
consent of the Employer. & L




sub-contract or delegation to a third party, but, in unavoidable circumstances, it
shall obtain prior written consent of the Employer; provided, however, that the same
shall not apply to the matters confirmed by the Plan of Consultant Services.

17 Submission of Reports and Reporting Thereof

17.1The Consultant shall submit the reports in respect of the Project as prescribed in
the Plan of Consultant Services within the Consulting Period in the following
manner:

(a) Number of copies: three (3) copies each, in case of the final reports, five (3)
copies each; and

{b) Time of submission: as stated in the Plan of Consultant Services.

17.2When submitting the reports as stated in Section 17.1, the Consultant shall provide
CD-Roms separately with no specific justifiable ground.

17.3Upon completing the Project, the Consultant shall hold an occasion of reporting
thereon at the request of the Employer.

18 Examination of Reports

18.1 After examining the reports submitted by the Consultant, the Employer may
request the Consultant to modify or supplement the reports if deemed necessary,
and the Consultant shall immediately execute such request.

18.2The expenses, necessary for the executing such request of the Employer, incurred
by the Consultant shall be paid within the limit of the Project budget.

19 Demand for Correction

19.11f the Employer deems the services performed by the Consultant faithless and
unreliable, the Employer may demand the correction thereof, and the Consultant
shall respect the opinion of the Employer and take necessary corrective measures
immediately.

19.2If the Employer deems the Consultant's personnel careless and negligent, and
influencing apparently the operations of the Employer in a negative way, the
Employer may demand the change of such personnel. The Consultant shall follow
such demand if not in an un avoidable circumstances, and be careful lest such
change of the personnel should affect the performance of services.

19.3The Consultant shall have close cooperative relation with the local office of KOICA
or the Korean Embassy stationed to the Host Country or the adjacent country so as
to facilitate the execution of the Project.

19.4The Employer may, if necessary, delegate the whole or part of its authorit};
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demand for correction to the local office of KOICA or the Korean Embassy
stationed to the Host Country or the adjacent country. In such a case, the
Consultant shall follow the demand for correction of the representative of the local
office of KOICA or the Korean Embassy.

20 Decision Making on Major Issues and Notification Thereof

20.1The

Consultant shall not make decision alone in performing the Consultant

Services in respect of important issues which have material impact on the
schedule, cost, quality, etc. of the Consultant Services, and shall, without fail,
report to the Employer in writing for necessary consultations.

20.2The notice or notification on the important issues stated in Section 20.1 shall be in
writing in principle.

21 Representations and Warranties

The Consultant, unless otherwise provided in the Special Conditions, hereby

represents and warrants that:

(@)

(g)

22 Covenants

The Consultant, unless otherwise provided in the Special Conditions, here

It was duly established in the eligible country (hereinafter referred to as the
"Located Country"} in accordance with the relevant laws and regulations, and
has full legal power to enter into and perform this Agreement and good
capacity to do business;

It has obtained the official approval, consent and authorizations, if any, from
the Located Country as well as the Host Country and other related countries,
necessary to perform the Consultant Services to the Host Country;

It has conducted sincerely the procedural requirements including, but not
limited to, the qualification test, Electronic Procurement System and duty of
integrity as required by the Employer;

It has warranted the quality of the Consultant Services, and, in case of any
defect therein, immediate provision of new services or refund as demanded
by the Employer;

It has guaranteed the Contract Price is not higher than the regular price and
the fair market value usually traded;

It will not pay the expenses to perform its obligations hercunder out of
couniry, which are included in the Contract Price, and the Consultant shall
not demand the additional payment of expenses hereof;

It shall waiver its sovereign immunity, if applicable, even though it is a state-
owned company of the Host Country.




to the Employer, to the extent that this Agreement applies, that:

(a) It shall not employ any fraudulent and corrupt manner in performing the
Consultant Services;

(b) Tt shall not make any sub-contract in performing the Consultant Services with
a third party without prior written consent of the Employer;

(c) It shall not assign its contractual status, rights and obligations to a third party
without prior written consent of the Employer;

(d) Tt shall pay taxes, duties, assessments and governmental charges upon it, its
properties or taxable activities hereunder promptly when due; and

(e) It shall report to the Employer immediately any event or incident that may
significantly affect the performance hereof.

23 Events of Default and Damages

231In the event that any representation, warranty or statement made by the
Consultant hereunder proves to have been incorrect in any material aspect; the
Consultant fails to perform or observe any covenant herein, or the duty of integrity
and other requirements as called for by the Employer, it shall be deemed to
constitute breach of contract.

23.2The Consultant shall be liable to the Employer for any loss and actual damages to
the Employer, caused by any of the events stated in Section 23.1; provided, however,
that the Consultant shall also be liable to the Employer for special damages, only
under special circumstances that it knew, or would have known, the breach of
Contract.

24 Termination

241The Employer may terminate this Agreement if any of the following cases takes
place, and the Consultant shall submit the report on the settlement of accounts, the
resultant Project report and other related materials to the Employer within one
month from the termination date, and settle the accounts on an actual basis:

(a) The national policy of the Korean government has been changed;

(b) The policy of the Host Country has been aitered to hinder the continued
execution of the Project;

(c) Force Majeure event has blocked the performance of Contract;

(d) Other incidents not imputable to the Consultant have made the performance of
Contract extremely difficult; or




24.2The Employer may terminate the whole or part of the Agreement when the
attainment of the purpose of this Agreement is deemed impossible because of any
of the following events imputable to the Consultant:

(a) The Consultant fails to commence the Project past the scheduled date without
any justifiable ground;

{(b) The Consultant fails, or is unlikely, to complete the Project within the
Consulting Period for the reason imputable to the Consultant;

{c) The Consultant's personnel and employees would not follow the instructions
of the Employer related with the Project without any justifiable ground, or
dare to impede the operations of the Employer or commit corrupt practices;

(d) The Consultant has assigned the contractual rights or obligations to a third
party without the consent of the Employer;

(e) The Consultant proves to be in breach of, or incapable to perform, this
Agreement;

(f) In case the liquidated damages set forth in Section 13 amount to the Contract
Deposit to enable the termination of the Agreement, the timely execution of the
Project is hardly expected even though the Contract Period is extended for a
while;

(g) The Consultant has committed illegal or fraudulent activities including bribery
or fraud which impedes ordinary operation of Contract while performing this

Agreement;

(h) The Consultant fails to take necessary measures for more than 14 days for the
correction of the insufficient Consultant Services which the Employer has
demanded in writing;

(i) The Consultant undergoes the revocation of license or registration, suspension
of operation, etc. by the competent authorities; or

(i) The Consultant is in breach of Contract, and, owing to such breach, is deemed
impossible to attain the purpose of this Agreement.

24.3When the Employer has terminated the Agreement pursuant to Sections 24.1 and
24.2 of GCC, the Employer shall immediately notify in writing the Consultant of
such fact, and the Consultant shall stop performing the Agreement as of the date
and on condition based upon such notification.

24 AWhen the Agreement is terminated pursuant to Section 24 .2, the Consultant shall,
together with the confiscation of the Contract Deposit pursuant to Section 6 of
GCC, return to the Employer the total amount including the Project expenses paid
by the Employer until such termination and the statutory interest thereon.




circumstances, the Employer shall pay the amount which the Consultant
consumed to execute the Project; provided, however, that the labor cost shall be
calculated by the number of days performed, and other expenses on the basis of
evidence and vouchers.

25. Maintenance Guaranty

25.1The Consultant shall be liable for the maintenance and repair of the Consultant
Services with equipment for two years (hereinafter referred to as the "Period of
Maintenance Liability"); provided, however, that, once the request of repair is
submitted to the Consultant during such Period but the Period expires, the
Consultant's liability shall cease to exist when the Employer confirms the
requested repair is completed.

25.2When the Employer rcquests the repair of the defective Consultant Services with
equipment, the Consultant shall immediately repair the Consultant Services with
equipment; provided, however, that, in case of its failure to repair at the time in need,
the Consultant shall have, subject to the prior consent of the Employer, a third
party capable of providing the same kind of Consultant Services with equipment
repair the defective Consultant Services with equipment at its own expenses.

25.3The Consultant shall deposit cash or bond to the Employer to guarantee the
maintenance and repair of the Consultant Services with equipment set forth in
Section 25.1 as the Maintenance Security specified in Section 5.1 of GCC.

25.4When the Consultant would not respond to the End-User's request of repair
without any justifiable ground during the Period of Maintenance Liability, the
Maintenance Security shall belong to the Employer.

25.5The Maintenance Security furnished by the Consultant shall be discharged,
released or returned to the Consultant upon its request when the period set forth in
Section 2.1 expires.

25.6Any cost incurred for ex post facto management during the Period of Maintenance
Liability shall be borne by the Consultant in whole.

26. Ex Post Facto Management, efc.

The Consultant shall perform ex post facto management services with best efforts upon
the request of the Emplover after the closing of the Project and the expiry of the Period
of Maintenance Liability. The cost and expenses incurred for the after services shall be
borne subject to the agreement between the Employer and the Consultant.

27 Notice, etc.




transmitted by mail or courier service; iii) transmitted via the Electronic Procurement
System of the Employer; or iv) transmitted by e-mail or telefax with confirmed receipt
thereof, to the parties as follows, with the addressee elected and confirmed in writing
each other:

28 Governing Law

This Agreement shall be governed by, and construed in accordance with, the laws of
the Republic of Korea.

29 Severability and No-Waiver

29.11n case that any one or more of the provisions contained herein turns out invalid or
cancelled, the remaining provisions hereof shall in no way affected thereby.

29.2No delay or omission by the Employer in excrcising any of its rights hereunder
shall operate or be construed as a waiver thereof, the rights and remedies set forth
herein shall be cumulative in exercising them.

30 Insurance and Casualty Compensation

30.1The Consultant shall make the probable accidents to human resources, put to work
for the performance of this Agreement, insured at its cost.

30.2The Consultant shall, prior to the dispatch of personnel, submit to the Employer a
copy of insurance certificate issued on the occasion of insurance contract pursuant
to Section 30.1.

30.3The Consultant shall be totally liable for the illness, injury, death and other
accidents of the Consultant, its agents and representatives, personnel and laborers
in relation to this Agreement.

31 Fiduciary Duty

The Consultant shall exert itself as a fiduciary person with fidelity and sincerity to
perform this Agreement, and handle its job promptly and correctly assuming a
responsible and sincere attitude.

32 Intellectual Property Rights and Confidentiality

32.1Unless otherwise agreed upon by both parties, the materials and reports which the
Consultant submitted to the Employer (including Intellectual Property Right
thereof) shall belong to the ownership of the Employer, and the Consultant shall

not provide them to a third party nor use for other purposes without ;{r%&%ﬁiﬁpﬂ\

of the Employer. The same shall apply where this Agreement has bee
pursuant to Section 24 of GCC.
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32.2The Consultant shall keep confidential the trade secret and know-how acquired in
the course of performing this Agreement, and shall not provide them to a third
party without prior consent of the Employer.

33 Intellectual Property Rights of Third Party

The Consultant shall not infringe upon the patent right, trademark, industrial design
and other intellectual property rights of a third party in performing this Agreement,
and shall indemnify and hold the Employer harmless against all third-party claims in
any case that the dispute with respect to the intellectual property rights takes place.

34 Dispute Resolution

34.1In casc that any dispute occurs out of this Agreement, only if each party notifies
the other party in writing of the dispute within seven (7) days from the day when
it is aware of such occurrence, such notification shall be regarded as effective.

34.2 Any dispute arising out of this Agreement shall be, in principle, settled amicably in
good faith by means of consultation between both parties.

3431f any agreement is seldom reached by both parties within 30 days from the
occurrence of the dispute, such dispute and differences shall be settled, as elected
by the Employer, either by the litigation before the Suwon District Court
Scongnam Branch, or by the Korean Commercial Arbitration Board in Seoul, Korea
in accordance with the Arbitration Rules of the Korean Commercial Arbitration
Board and under the Korean laws. In the latter case, the arbitral award shall be

final and binding upon both partics.

35 Miscellaneous

35.1This Agreement shall become effective from the day when the representatives of
both parties affix their signatures on this Agreement.

35.20ther matters which have not been expressly set forth in this Agreement shall be
determined subject to mutual consultations in accordance with the relevant laws
and regulations, and commercial practices.




Special Conditions of Contract

1. Purpose

SCC shall supplement GCC with the specific provisions in GCC referred to and
amended accordingly. The SCC provisions shall prevail over those in GCC and
constitute a part of this Agreement.

2. Contract Period and Consulting Period

2.1 The Contract Period as defined in Section 1(g) of GCC shall be from the Effective
Date to st dd, 20yy.

2.2 The Consulting Period as defined in Section 1(h) of GCC shall be from the Effective
Date to_nim dd, 20yy.

3. Commencement of Project

The Consultant shall commence the Project within 10 days from the Effective Date;
provided, however, that, in case that its delay is apparently expected in unavoidable
circumstances, the Consultant shall obtain the approval of the Employer in advance.

4. Payment of Project Expenses

4.1 The Consultant shall demand the Project expenses based upon the implementation
plan of the Contract Price, and the Employer shall pay such amount in the Korean
currency to the Consultant in its bank account [Name of the Baik and A/C Nuniber,
Owner's Name] within 14 days from the Consultant's demand:

4.2 The Consultant may demand in advance the expenses necessary to prepare for the

Project, and the Emplover may pay such expenses after examination thereof.

4.3 The Consultant may request the transfer of budget by item within the scope of the
Contract Price so as to facilitate the execution of the Project, and the Employer may
approve or reject such request after examination thereof.

4.4 The Consultant shall apply for the Project expenses with the previous quarter
performance report attached thereto in accordance with the implementation plan.

4.5 The Employer may make payment in advance in accordance with the KOICA's
Criteria on Advance Payment so as to facilitate the execution of the Project;
provided, owever, in such a case, that the submission of advance payment-related
guarantee bond is required.

5. Application of Exchange Rate

When the U.S. dollar is used for the purpose of payment under this Agreemg&liﬁ%_
S




exchange rate of T/T offered rate quoted on the 15th day of each month by the bank
with which the Employer trades shall apply thereto.

6. Post-Qualification Monitoring

6.1 In performing the Consultant Services, the Consultant shall implement the content
as specified in the Pre-Qualification Criteria thoroughly as promised by it during
the initial qualification examination.

6.2 The Employer shall monitor from time to time the performance of the Consultant
as stated in Section 8.1, and, if any difference from the initial plan occurs, shall take
measutres to correct immediately such difference.

7. Insurance and Casualty Compensation

7.1 The Consultant shall upon the demand of the Employer, prior to the dispatch of
personnel or, as the case may be, prior to the commencement of the Project, submit
to the Employer a copy of insurance certificate issued on the occasion of insurance

conftract.

7.2 The Consultant shall make the personnel, who are assigned to perform this
Agreement, insured by the following criteria:
(a) In case of injury and death, up to 300 million won;
(b) In case of disease and death, up to 200 million won; or
(c) In case of special expenses, up to 10 million won.

8. Use of Patent

The Consultant shall be solely responsible for the use of the patent or other intellectual
property rights of a third party in performing the Consultant Services; provided,
fiowever, that, the Employer, who has requested the execution or application of the
Consultant Services without designating the method of performance thereof in the
Agreement, may provide or arrange cvery kind of convenience, or expenses incurred
therewith.

9. Undertaking of Non-Bribery and Integrity Obligation

The Consultant shall consent to observe the undertaking, in which the Consultant shall
not, on the basis of mutual trust with the Employer, engage unfair trade practices
including prior concerted quotations in the course of bidding and being awarded,
conclusion and performance of the contract, nor provide KOICA's officers and
employees, and competent government officials with unjust compensation including
bribery, entertaining treat, efc., and further that, in case of breach of such undertak}g\@’cﬁ%i
it will accept and observe sanctions including the early termination of the Agree '




10. Language
11. Scope of Work
12. Settlement of Accounts of Project Expenditure

13. Governing Law







Contract for International Consultant Services

THIS AGREEMENT is made and entered into on mm dd, 20yy (hereinafter referred to
as the "Effective Date") by and between
The Employer
The Korea International Cooperation Agency (hereinafter referred to as the
"Emplover")

Address

Represented by its office:

The Consultant, an entity eligible for the Bidding, and has been announced as the
Successful Bidder of the International Competitive Bidding held on_num dd, 20yy
Name of Company (hereinafter referred to as the "Consultant")

Address

WHEREAS, the Employer wishes to implement the below-mentioned project at

X Country;

WHEREAS, the Consultant desires to provide Consultant Services and to arrange other

necessary matters in X Country (hereinafter referred to as the "Project");

IT IS HEREBY AGREED based upon the principle of good faith and credit as follows:

The both parties have concluded this Agreement identified by
Contract ID:

Contract No.: Bidding No.:

Names of the Project and Host Country:

For the provision of the consultant services

Services:

Plan of Consultant Services: See <Attachment 1>




For the Contract Price of Words  [Name of Currency] ([Symbol] _Figures )
During the Contract Period from this day to __mm dd, 20yy

In particular, the Consulting Period from this day to __m dd, 20yy

Deposit: (Type:)
Rate of Liquidated Damages for Delay: (.125% of the Contract Price / day

Rate of Security Deposit for Defects: 3% of the Contract Price

Under the General Conditions and the Special Conditions, respectively.

IN WITNESS WHEREOF, the partics hereto have caused this Agreement to be
executed by their duly authorized representatives as of the day and vear first written

above.

The Emplover; Korea International Cooperation Agency
Name

Title

The Consultant:
Name

Title




Annex 1: Confract Deposit

Contract Deposit (Performance Guarantee)

KNOW ALL MEN BY THESE PRESENTS, that

we, [Contractor], a company incorporated in and under the laws of [Country of
Establislupent] as Principal (hereinafter referred to as the "Contractor") and
[Guarantor], a corporation organized under the laws of [Country of Estublishiient]
and duly organized to transact business in [Country of Doing Business] as the

Guarantor (hereinafter referred to as the "Guarantor") are held and firmly
bound unto the Korea International Cooperation Agency with its headquarters
in Seoul, Korea, as Obligee (hereinafter referred to as the "Employer” or
"KOICA") in the amount of fifteen (15) percent of the Contract Price, i.e., [Words]
US Dollars (US$ [Figire] ), as a Contract Deposit to ensure the conclusion or the
early termination of the Contract for the payment whereof which sum, well and
truly to be made, the Contractor and the Guarantor bind themselves, their
successors and assigns, jointly and severally, firmly by these presents.

Whereas the Contractor has entered into a written contract with the Employer
dated mn dd, 20yy for the Project Works Contract being by reference made part
hereof and hereinafter referred to as the "Agreement.”

Now, therefore, for valuable consideration, the receipt whereof is hereby
acknowledged by the Guarantor, the Guarantor hereby irrevocably undertakes
to, whenever the Contractor fails to conclude the Agreement with the Employer
or intends to terminate the Agreement for any reason, promptly pay the
Employer, without any objection, opposition or recourse, the amount required
by the Employer in accordance with its terms and conditions, up to a total not
exceeding the amount of the Security.

The period of Contract Deposit all be from the Effective Date to no less than 60
days from the termination date.




The Contract Deposit shall be enforceable without the need to have recourse to
any judicial or arbitral proceedings.

The Contract Deposit furnished by the Contractor shall be discharged, released
or returned to the Contractor without delay upon its request after this
Agreement has been completely performed.

No right of action shall accrue on the Contract Deposit to or for the use of any
person or corporation other than the Emplover named herein or the
administrators or successors of the Emplover.

Signed on i dd, 20yy

Contractor:

by [ Signature ]
Name;
Title:

Guarantor:

by [ Signature |
Name:
Title:

* A different form of deposit is acceptable to KOICA only when it is
substantially equivalent to the form and substance of the security
established by KOICA herein.




Annex 2: Maintenance Security

Maintenance Security

KNOW ALL MEN BY THESE PRESENTS, that

we, [Contractor], a company incorporated in and under the laws of [Cotttry of
Establisluuent] as Principal (hereinafter referred to as the "Contractor") and
[ Guarantor_], a corporation organized under the laws of [Couniry of
Establislunent] and duly organized to transact business in [Country of Doing
Business| as the Guarantor (hereinafter referred to as the "Guarantor") are held
and firmly bound unto the Korea International Cooperation Agency with its

headquarters in Seoul, Korea, as Obligee (hereinafter referred to as the
"Employer" or "KOICA") in the amount of three (3) percent of the Contract Pricc,
i.e., US [Words] _ Dollars (USS [ Figure 1), as Maintenance Security to ensure the
maintenance and repair of the Goods, for the payment whereof which sum, well
and truly to be made, the Contractor and the Guarantor bind themselves, their
successors and assigns, jointly and severally, firmly by these presents.

Whereas the Contractor has entered into a written contract with the Employer
dated yum dd, 20yy for the Project Works Contract being by reference made part
hereof and hereinafter referred to as the "Agreement."

Now, therefore, tor valuable consideration, the receipt whercof is hereby
acknowledged by the Guarantor, the Guarantor hereby irrevocably undertakes
to, whenever the Contractor shall be declared by the Employer to be in default
under the Agreement, without any objection, opposition or recourse, promptly
pay the Employer the amount required by the Employer to remedy the default
and complete the Agreement in accordance with its terms and conditions, any
amount up to a total not exceeding the amount of the Security.

The period of Maintenance Security, from the delivery date to no less than 60
days from the closure of maintenance liability.

When the Contract Period is extended, the Contractor shall submit new
Maintenance Security based upon the extended Contract Period.




The Maintenance Security shall be enforceable without the need to have
recourse to any judicial or arbitral proceedings.

The Maintenance Security furnished by the Contractor shall be discharged,
released or returned to the Contractor without delay upon its request after this
Agreement has been completely performed.

No right of action shall accrue on the Maintenance Security to or for the use of
any person or corporation other than the Employer named herein or the
administrators or successors of the Employer.

Signed on __mim dd, 201y

Contractor:

by [ Signature |
Name:
Title:

Guarantor:

by [ Signature ]
Name:
Title:

* A different form of security is acceptable to KOICA only when it is
substantially equivalent to the form and substance of the security
established by KOICA herein.




Annex 3: Advance Payment Guarantee

Advance Payment Guarantee

Date  mm
dd, 20vy
TO  The Korea International Cooperation Agency (the "Employer")
[Address]

RE [Title of Contract for Advance Paymeint]

Gentlemen:

In accordance with GCC of the above-mentioned Contract (hereinafter referred
to as the “Contract”), [Name and Address of the Contraclor] (hereinafter referred to
as the “Contractor”) shall deposit with the Employer a bank guarantee to
guarantee their proper and faithful performance under the said provisions of
the Contract in an amount of [Word] (US$ Figure) by the bank or financial
institution as specified by the Emplovyer.

We, the [Name of Guarantor], as instructed by the Contractor, agree
unconditionally and irrevocably to guarantee as primary obligor and not as
Surety werely, the payment to the Emplover on its first demand without
whatsoever right of objection on our part and, without its first claim to the
Contractor, in the amount not exceeding [IVord] (US$ Figure).

We further agree that no change or addition to or other modification of the
terms of the Contract which may be made betwcen the Employer and the
Contractor, shall in any way release us from any liability under this guarantee,
and we hereby waive notice of any such change, addition or modification.

This guarantee shall remain valid and in full effect from the date of the advance
payment under the Contract until [Nanwe of Guarantor] receives full repayment
of the same amount from the Contractor or is in no need to do so.




*

Yours truly,

Name

Title

Bank/Financial Institution
Address

A different form of security is acceptable to KOICA only when it is substantially
equivalent to the form and substance of the security established by KOICA herein.



